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SCHEDULE OF EVENTS
FOR
BOARD OF REGENTS MEETING

Sam Houston State University
February 22-23, 2024

University Hotel Board Meeting Location
1610 Bobby K. Marks Dr. Lowman Student Center
Huntsville, TX 77341 1802 Avenue |

Phone: (936) 496-2151 Huntsville, TX 77341

Hospitality Room — University Hotel, Bluebonnet Room (off Hotel Lobby)
Wednesday: 4:30 p.m. - 6:00 p.m.
8:30 p.m. — 11:00 p.m.

Thursday: 4:30 p.m. —6:00 p.m..
8:30 p.m. — 11:00 p.m.

Thursday — February 22, 2024

All meeting rooms are in the Lowman Student Center. Business Attire for all sessions.

7:00 — 9:00 a.m. Hotel Breakfast available for overnight guests
Breakfast served in the Bluebonnet Room of the University Hotel.

9:00 -11:15a.m.  Vans and Golf Carts depart continuously from Hotel to Lowman Student Center

9:30 a.m. Presidents’ Meeting (Presidents and Chancellor Only)
Lowman Student Center, Room 330
10:00 a.m. Chief Finance Officers (Staff Only)
Lowman Student Center, Room 242
10:00 a.m. Chief Student Affairs Officers (Staff Only)
Lowman Student Center, Room 320
11:30 a.m. Lunch — Lowman Student Center, Room 230 A&B
12:30 p.m. BOARD OF REGENTS MEETING — Lowman Student Center, Orange Ballroom
12:30 p.m. Convene in Open Session

1. Welcome/Remarks by Chairman
2. Approval of Previous Meeting Minutes
3. Reports & Motions

¢ Academic and Health Affairs
Finance and Audit
Planning and Construction
Rules and Regulations
Government Relations
Contracts
Personnel
Miscellaneous



~1:45 p.m.

~1:45 p.m.

1:30 — 5:00 p.m.
6:00 p.m.

6:15 p.m.

Recess into Executive Session, Lowman Student Center — Room 241 A&B

e Personnel, Legal and Real Estate Matters
e Chancellor Reviews: Dr. Alisa White, SHSU
Dr. Carlos Hernandez, SRSU
Breakout Meetings (will convene when Open Session concludes)
Academic & Health Affairs (Staff Only) — Lowman Student Center, Room 242
Student Advisory Board — Lowman Student Center, Room 320
Golf Carts depart continuously from Lowman Student Center to University Hotel

Vans depart from University Hotel to the Lowman Student Center, White Ballroom

Cocktail Reception and dinner at Lowman Student Center, White Ballroom
Business Attire | Address: 1802 Avenue |, Huntsville, TX 77341
Following the event, vans depart back to University Hotel.

Friday — February 23, 2024

7:00 —9:00 a.m.

8:30 — 8:45 a.m.

9:00 a.m.

8:45 a.m.

9:00 —9:45 a.m.

10:00 a.m.

Hotel Breakfast available for overnight guests
Breakfast served in the Bluebonnet Room of the University Hotel.

Vans and Golf Carts depart Hotel lobby (Regents, Chancellor, and Presidents)

Student Advisory Board Breakfast (For Regents, Chancellor, and Presidents)
Lowman Student Center, Room 241 A&B

Vans and Golf Carts depart continuously from Hotel to Lowman Student Center

ALL overnight attendees should check out of guest room prior to meeting. If flying,
your luggage will be stored and placed onto designated transportation to airport.

Breakfast available for remaining attendees
Lowman Student Center, Room 230 A&B

BOARD OF REGENTS MEETING — Lowman Student Center, Orange Ballroom

Reconvene in Open Session

1. Welcome/Remarks by Chairman
Student Advisory Board Introductions
Student Advisory Board Video Update
Campus Update — SHSU
Regents’ Teacher Awards

Foundation Update — Dr. Mike Wintemute

N o g bk~ DN

Reports & Motions

General Motions/Consent Agenda

©

Public Comments

Adjourn

Transportation will be provided back to the University Hotel and/or airport.
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Texas State University System
General Motions

2. General Motions

2.A. TSUS: Approval of Minutes November 16-17, 2023

2.B. TSUS: Approval of Minutes November 20, 2023

2.C. TSUS: Approval of Consent Agenda

2.D. TSUS: INFORMATIONAL: Calendar of Upcoming Board Meetings



TSUS: Approval of Minutes November 16-17, 2023

Upon motion of Regent , seconded by Regent , itwas
ordered that:

The minutes of the quarterly Board of Regents meeting held November 16-17, 2023,
be approved.



MINUTES
OF

THE BOARD OF REGENTS
OF

THE TEXAS STATE UNIVERSITY SYSTEM

Quarterly Board Meeting

November 16-17, 2023

TSUS Board of Regents Quarterly Meeting
November 16-17, 2023
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COMMITTEE MEETINGS

The committee meetings were each held prior to the Board of Regents meeting via

teleconference as follows:

Academic and Health Affairs
Planning and Construction
Finance and Audit

Rules & Regulations

TSUS Board of Regents Quarterly Meeting
November 16-17, 2023

November 6, 2023
November 7, 2023
November 7, 2023
November 8, 2023
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ACADEMIC AND HEALTH AFFAIRS COMMITTEE

Committee Members
Regent Don Flores, Committee Chair; Regent Russell Gordy; Regent Stephen Lee

Call to Order

The Academic and Health Affairs Committee of the Texas State University System was called to
order on November 6, 2023 at 2:01 p.m. CST by Committee Chair Don Flores. The meeting was
held telephonically.

Present
Regent Don Flores, Committee Chair; Regent Stephen Lee; Regent Sheila Faske sitting in for
Regent Russell Gordy

Also Present

Dr. Brian McCall, Chancellor; Dr. John Hayek, Vice Chancellor for Academic and Health Affairs;
Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer; Ms. Carole Fox, Chief Audit
Executive; Ms. Nelly Herrera, Vice Chancellor and General Counsel; Mr. Sean Cunningham,
Vice Chancellor for Governmental Relations; Dr. Mike Wintemute, Vice Chancellor for Marketing
& Communications; Mr. Pierce Mitchell, Assistant Vice Chancellor for Governmental Relations;
Mr. Derrick Alexander, Senior Director of Creative and Digital Communications; Ms. Malu
Gonzalez, Director of Board Operations; various component campus representatives

Absent
Regent Russell Gordy

Discussion Iltems
Committee Chair Don Flores called on Dr. John Hayek to present the agenda items.

Dr. Hayek presented TXST: Revise the Mission Statement and Shared Values for Texas State
University and Review the 2023-2029 University Plan. The committee approved the item to be
taken to the full Board.

Dr. Hayek presented LIT: New Program Proposal — Associate of Applied Science in Biomedical
Engineering Technician. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: New Program Proposal — Associate of Applied Science in Computer
Engineering Technician. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: New Program Proposal — Associate of Applied Science in
Electromechanical Engineering Technician. The committee approved the item to be taken to the
full Board.

Dr. Hayek presented LIT: New Program Proposal — Associate of Applied Science in Electronics
Engineering Technician. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: New Program Proposal — Associate of Applied Science in Robotics
and Automation Technician. The committee approved the item to be taken to the full Board.

Dr. Hayek presented LIT: Review and Reaffirmation of Lamar Institute of Technology’s Mission
Statement. The committee approved the item to be taken to the full Board.
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Dr. Hayek presented LSCO: New Program Proposal — Basic Electrician Helper Certificate,
Intermediate Electrician Academy Certificate, and Electrical Technology Associate of Applied
Science Degree. The committee approved the item to be taken to the full Board.

Dr. Hayek presented TSUS: Certified Enrollment Report Summer 2023. This item was
informational only. No action was taken.

Dr. Hayek presented TSUS: Preliminary Enroliment Report Fall 2023. This item was
informational only. No action was taken.

Dr. Hayek briefly outlined the Consent Agenda items, which consisted of:

LU: Change in Degree Program Title — Master of Education in Literacy Leadership in Urban
Education

LU: Change in the Master of Science in Port and Terminal Management

LU: New Concentration — Bachelor of Fine Arts in Studio Arts with a Concentration in lllustration

SHSU: Certificate Program Addition — Undergraduate Certificate in Communication for Health

and Social Care Professionals

LIT: New Award Proposal — Addition of Level | Certificate in Esthetics

LIT: Deletion — Associate of Science in Computer Information Systems

LIT: Deletion — Associate of Science in Mathematics

LIT: Revision — Associate of Applied Science in Nursing

LIT: Revision — Associate of Applied Science in Process Operating Technology

LIT: Revision — Level | Certificate in Environmental Technology

LIT: Revision — Associate of Applied Science and Level Il Certificate in Emergency Medical
Technician Paramedic

LIT: Course Revision — Replacement of Introduction to Computing with Business Computer
Applications

LIT: Deletion — Diagnostic Cardiac Sonography Advanced Technical Certificate

LIT: Deletion — Diagnostic Medical Sonography Advanced Technical Certificate

LSCO: Modification — Associate of Arts in Teaching Degree

LSCO: Modification — Criminal Justice Law Enforcement Certificate of Completion

LSCO: Program Modification — Core Curriculum

LSCPA: Create a New Certificate Program in Barbering

LSCPA: Create a New Certificate Program in Patient Care Technician

TSUS: Curriculum Changes

TSUS: Out-of-State/Out-of-Country Study Programs
The committee approved the items to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Don Flores adjourned
the meeting at 2:35 p.m. CST.
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PLANNING AND CONSTRUCTION COMMITTEE

Committee Members
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent Stephen Lee

Call to Order

The Planning and Construction Committee of the Texas State University System was called to
order on November 7, 2023 at 11:00 a.m. CST by Committee Chair Bill Scott. The meeting was
held telephonically.

Present
Regent Bill Scott, Committee Chair; Regent Duke Austin; Regent Stephen Lee

Also Present

Regent Don Flores; Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice Chancellor and Chief
Financial Officer; Ms. Carole Fox, Chief Audit Executive; Mr. Sean Cunningham, Vice
Chancellor for Governmental Relations; Ms. Nelly Herrera, Vice Chancellor and General
Counsel; Dr. John Hayek, Vice Chancellor for Academic and Health Affairs; Dr. Mike
Wintemute, Vice Chancellor for Marketing & Communications; Mr. Pierce Mitchell, Assistant
Vice Chancellor for Governmental Relations; Mr. Peter Maass, Director of Capital Projects
Administration; Mr. Derrick Alexander, Senior Director of Creative and Digital Communications;
Ms. Marjorie Flanagan, Director of Public Art; Ms. Malu Gonzalez, Director of Board Operations;
various component campus representatives

Absent
None

Discussion ltems
Committee Chair Bill Scott called on Mr. Daniel Harper to present the agenda items.

Mr. Harper presented TXST: Design Development Documents for James Street Housing. The
committee approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Planning and Construction Report. This item was informational
only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda items, which consisted of:

SHSU: Amendment to Design Development Documents for Gibbs Ranch Equestrian Facility
and Agriculture Labs (Phase 1)

TXST: JC Kellam Administration Building Reconfigurations

TSUS: Addition to 2024-2029 Capital Improvements Program

TSUS: Agreement with Programming Services Firm

TSUS: Agreement with Hill International, Inc.

TSUS: Agreement with MPM Ventures, LLC

The committee approved the items to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Bill Scott adjourned
the meeting at 11:11 a.m. CST.
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FINANCE AND AUDIT COMMITTEE

Committee Members
Regent Stephen Lee, Committee Chair; Regent Duke Austin; Regent Tom Long; Regent Bill
Scott

Call to Order

The Finance and Audit Committee of the Texas State University System was called to order on
November 7, 2023 at 2:00 p.m. CST by Committee Chair Stephen Lee. The meeting was held
telephonically.

Present
Regent Stephen Lee, Committee Chair; Regent Bill Scott; Regent Don Flores sitting in for
Regent Duke Austin

Also Present

Dr. Brian McCall, Chancellor; Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer;
Ms. Carole Fox, Chief Audit Executive; Ms. Nelly Herrera, Vice Chancellor and General
Counsel; Mr. Sean Cunningham, Vice Chancellor for Governmental Relations; Dr. John Hayek,
Vice Chancellor for Academic and Health Affairs; Dr. Mike Wintemute, Vice Chancellor for
Marketing and Communications; Mr. Pierce Mitchell, Assistant Vice Chancellor for
Governmental Relations; Ms. Kelly Wintemute, Compliance Officer; Mr. Derrick Alexander,
Senior Director of Creative and Digital Communications; Ms. Malu Gonzalez, Director of Board
Operations; Ramona Stricklan, Director Internal Audit; various component campus
representatives

Absent
Regent Duke Austin; Regent Tom Long

Discussion Items
Committee Chair Stephen Lee called on Mr. Daniel Harper to present the agenda items. Mr.
Harper asked Ms. Carole Fox to present one of the agenda items.

Mr. Harper presented Lamar State Colleges: Approval of Program Fees. The committee
approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Amendment to the Eighteenth Supplemental Resolution. The
committee approved the item to be taken to the full Board.

Mr. Harper presented TSUS: Operating Budget Adjustments for Fiscal Year 2023. This item was
informational only. No action was taken.

Mr. Harper presented TSUS: Annual Foundation Reports. This item was informational only. No
action was taken.

Mr. Harper presented TSUS: Status of Implementation of Audit and Compliance
Recommendations. This item was informational only. No action was taken.

Mr. Harper briefly outlined the Consent Agenda items, which consisted of:

TXST: International Operations Fee
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TXST: Institutional Service Fee-Online for Fully Online Programs

TXST: Purchase Agreements of Privately Owned Student Housing Complexes
LIT: Authorization to Administer the Texas Connection Consortium (TCC) Contract
TSUS: Ratification: Tuition Rates for Non-credit Courses at Lamar State Colleges
TSUS: Approval of Revised TSUS Foundation Bylaws

The committee approved the items to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Stephen Lee
adjourned the meeting at 2:14 p.m. CST.
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RULES AND REGULATIONS COMMITTEE

Committee Members
Regent Alan Tinsley, Committee Chair; Regent Sheila Faske; Regent Don Flores

Call to Order

The Rules and Regulations Committee of the Texas State University System was called to order
on November 8, 2023 at 11:00 a.m. CST by Committee Chair Alan Tinsley. The meeting was
held telephonically.

Present
Regent Alan Tinsley, Committee Chair; Regent Sheila Faske; Regent Don Flores

Also Present

Dr. Brian McCall, Chancellor; Ms. Nelly Herrera, Vice Chancellor and General Counsel; Mr.
Daniel Harper, Vice Chancellor and Chief Financial Officer; Ms. Carole Fox, Chief Audit
Executive; Mr. Sean Cunningham, Vice Chancellor for Governmental Relations; Dr. John
Hayek, Vice Chancellor for Academic and Health Affairs; Dr. Mike Wintemute, Vice Chancellor
for Marketing and Communications; Mr. Pierce Mitchell, Assistant Vice Chancellor for
Governmental Relations; Ms. Sandy Poel, Executive Legal Assistant; Mr. Derrick Alexander,
Senior Director of Creative and Digital Communications; Ms. Malu Gonzalez, Director of Board
Operations; various component campus representatives

Absent
None

Discussion Item
Committee Chair Alan Tinsley called on Ms. Nelly Herrera to present the agenda item.

Ms. Herrera briefly outlined the Consent Agenda item, which consisted of:
TSUS: Approval of Rules and Regulations.

The committee approved the item to be included on the Consent Agenda.
Adjournment

There being no further business before the Committee, Committee Chair Alan Tinsley adjourned
the meeting at 11:08 a.m. CST.
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BOARD OF REGENTS MEETING

VL.

CALL TO ORDER

The Quarterly Board of Regents meeting of The Texas State University System was
called to order on Thursday, November 16, 2023 at 12:30 p.m. CST by Chairman of the
Board Duke Austin. The meeting was held at the Setzer Student Center, at Lamar
University, 4405 Jimmy Simmons Blvd., Beaumont, TX. Noting the presence of a
Quorum, Chairman Austin called upon Vice Chairman Alan Tinsley to deliver the
invocation, Regent Stephen Lee to lead in the United States flag pledge, and Regent
Don Flores to lead in the Texas flag pledge.

ATTENDANCE
Present Absent
Chairman Duke Austin None

Vice Chairman Alan Tinsley
Regent Charlie Amato
Regent Sheila Faske
Regent Don Flores

Regent Russell Gordy
Regent Stephen Lee
Regent Tom Long

Regent Bill Scott

Student Regent Kelvin Elgar

Also Present

Chancellor Brian McCall; President Jaime Taylor, LU; President Alisa White, SHSU,;
President Carlos Hernandez, SRSU; President Kelly Damphousse, TXST; President Sid
Valentine, LIT; President Thomas Johnson, LSCO; President Betty Reynard, LSCPA

WELCOME REMARKS
Chairman Austin welcomed all present.

CHANCELLOR COMMENTS

Chancellor Brian McCall provided comments on current enroliment trends within the
Texas State University System.

APPROVAL OF MINUTES

2024-01 TSUS: Approval of Minutes August 2023

Upon motion of Chairman Austin, seconded by Regent Faske, with all Regents
voting aye, it was ordered that the minutes of the quarterly Board of Regents
meeting held August 10-11, 2023, are approved.

ACADEMIC AND HEALTH AFFAIRS

Regent Don Flores, Chair of the Academic and Health Affairs Committee, asked Dr.
John Hayek to introduce a guest speaker.

Dr. Hayek called on Dr. Jerry Lin, Chief Research Officer at Lamar University to provide
a brief update on research across the Texas State University System.
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Regent Don Flores, Chair of the Academic and Health Affairs Committee, presented the
following agenda items:

2024-02 TXST: Revise the Mission Statement and Shared Values for Texas State
University and Review the 2023-2029 University Plan.

Upon motion of Regent Flores, seconded by Regent Gordy, with all Regents

voting aye, it was ordered that the Mission Statement for Texas State University

is approved for revision and submission to the Texas Higher Education

Coordinating Board and the Texas State 2023-2029 University Plan will be

recorded as officially reviewed.

2024-03 LIT: New Program Proposal - Associate of Applied Science in
Biomedical Engineering Technician
Upon motion of Regent Flores, seconded by Regent Long, with all Regents
voting aye, it was ordered that Lamar Institute of Technology is authorized to
create a new Associate of Applied Science in Biomedical Engineering
Technician, to be implemented upon final approval by The Texas State University
System Board of Regents and the Texas Higher Education Coordinating Board.
The award will be effective Fall 2024.

2024-04 LIT: New Program Proposal — Associate of Applied Science in Computer
Engineering Technician

Upon motion of Regent Flores, seconded by Regent Long, with all Regents

voting aye, it was ordered that Lamar Institute of Technology is authorized to

create a new Associate of Applied Science in Computer Engineering Technician,

to be implemented upon final approval by The Texas State University System

Board of Regents and the Texas Higher Education Coordinating Board. The

award will be effective Fall 2024.

2024-05 LIT: New Program Proposal — Associate of Applied Science in
Electromechanical Engineering Technician
Upon motion of Regent Flores, seconded by Regent Long, with all Regents
voting aye, it was ordered that Lamar Institute of Technology is authorized to
create a new Associate of Applied Science in Electromechanical Engineering
Technician, to be implemented upon final approval by The Texas State University
System Board of Regents and the Texas Higher Education Coordinating Board.
The award will be effective Fall 2024.

2024-06 LIT: New Program Proposal — Associate of Applied Science in
Electronics Engineering Technician
Upon motion of Regent Flores, seconded by Regent Long, with all Regents
voting aye, it was ordered that Lamar Institute of Technology is authorized to
create a new Associate of Applied Science in Electronics Engineering
Technician, to be implemented upon final approval by The Texas State University
System Board of Regents and the Texas Higher Education Coordinating Board.
The award will be effective Fall 2024.

2024-07 LIT: New Program Proposal — Associate of Applied Science in Robotics
and Automation Technician

Upon motion of Regent Flores, seconded by Regent Long, with all Regents

voting aye, it was ordered that Lamar Institute of Technology is authorized to

create a new Associate of Applied Science in Robotics and Automation
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Technician, to be implemented upon final approval by The Texas State University
System Board of Regents and the Texas Higher Education Coordinating Board.
The award will be effective Fall 2024.

2024-08 LIT: Review and Reaffirmation of Lamar Institute of Technology’s

Mission Statement

Upon motion of Regent Flores, seconded by Regent Amato, with all Regents
voting aye, it was ordered that the Mission Statement “Lamar Institute of
Technology provides innovative teaching and learning for tomorrow’s workforce”
be reviewed and reaffirmed.

2024-09 LSCO: New Program Proposal — Basic Electrician Helper Certificate,

Intermediate Electrician Academy Certificate, and Electrical Technology
Associate of Applied Science Degree

Upon motion of Regent Flores, seconded by Regent Lee, with all Regents voting
aye, it was ordered that Lamar State College Orange is authorized to create and
implement, in accordance with the Texas Education Code, the rules and
regulations for the Texas Higher Education Coordinating Board and Schools
Commission on Colleges (SACSCOC), the following certificates and degree
effective Fall 2024:

1) Basic Electrician Helper Certificate of Completion (16-17 SCH)

2) Intermediate Electrician Academy Certificate of Completion (30-31 SCH)

3) Electrical Technology Associate of Applied Arts and Science Degree (60

SCH)

Informational Item — TSUS: Certified Enroliment Report Summer 2023
The Summer 2023 Certified Enroliment Report was presented as an
informational item. No action was taken.

Informational Item — TSUS: Preliminary Enroliment Report Fall 2023
The Fall 2023 Preliminary Enrollment Report was presented as an informational
item. No action was taken.

Regent Flores noted that the following items are found on the Consent Agenda:

LU: Change in Degree Program Title — Master of Education in Literacy Leadership in
Urban Education

LU: Change in the Master of Science in Port and Terminal Management

LU: New Concentration — Bachelor of Fine Arts in Studio Arts with a
Concentration in lllustration

SHSU: Certificate Program Addition — Undergraduate Certificate in

Communication for Health and Social Care Professionals

LIT: New Award Proposal — Addition of Level | Certificate in Esthetics

LIT: Deletion — Associate of Science in Computer Information Systems

LIT: Deletion — Associate of Science in Mathematics

LIT: Revision — Associate of Applied Science in Nursing

LIT: Revision — Associate of Applied Science in Process Operating Technology

LIT: Revision — Level | Certificate in Environmental Technology

LIT: Revision — Associate of Applied Science and Level Il Certificate in

Emergency Medical Technician Paramedic
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o LIT: Course Revision — Replacement of Introduction to Computing with Business
Computer Applications

LIT: Deletion — Diagnostic Cardiac Sonography Advanced Technical Certificate

LIT: Deletion — Diagnostic Medical Sonography Advanced Technical Certificate

LSCO: Modification — Associate of Arts in Teaching Degree

LSCO: Modification — Criminal Justice Law Enforcement Certificate of

Completion

LSCO: Program Modification — Core Curriculum

LSCPA: Create a New Certificate Program in Barbering

LSCPA: Create a New Certificate Program in Patient Care Technician

TSUS: Curriculum Changes

e TSUS: Out-of-State/Out-of-Country Study Programs

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

VII. FINANCE AND AUDIT

Regent Stephen Lee, Chair of the Finance and Audit Committee, presented the following
agenda items:

2024-10 Lamar State Colleges: Approval of Program Fees

Upon motion of Regent Lee, seconded by Regent Long, with all Regents voting aye, it
was ordered that the Lamar State Colleges are authorized to consolidate non-mandatory
student fees into a Technical Program Fee, Nursing Testing Fee, and a Cosmetology
Supply Fee, effective Summer 2024, and to ratify the existing Nursing and Allied Health
Program Fee, effective Fall 2023.

2024-11 TSUS: Amendment to the Eighteenth Supplemental Resolution

Upon motion of Regent Lee, seconded by Regent Scott, with all Regents voting aye, it
was ordered that the Resolution Amending the Amended and Restated Eighteenth
Supplemental Resolution to the Master Resolution Establishing the Revenue Financing
System Commercial Paper Program” is adopted.

Informational Item — TSUS: Operating Budget Adjustments for Fiscal Year 2023
Th Operating Budget Adjustments for Fiscal Year 2023 were presented as an
informational item only. No action was taken.

Informational Item — TSUS: Annual Foundation Reports
The Annual Foundation Reports were presented as an informational item only. No action
was taken.

Informational Iltem — TSUS: Status of Implementation of Audit and Compliance
Recommendations

The Status of Implementation of Audit and Compliance Recommendations were

presented as an informational item only. No action was taken.

Regent Lee noted that the following items are found on the Consent Agenda:

e TXST: International Operations Fee
e TXST: Institutional Service Fee-Online for Fully Online Programs
e TXST: Purchase Agreements of Privately Owned Student Housing Complexes
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XI.

o LIT: Authorization to Administer the Texas Connection Consortium (TCC)
Contract

e TSUS: Ratification: Tuition Rates for Non-credit Courses at Lamar State Colleges

e TSUS: Approval of Revised TSUS Foundation Bylaws

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

PLANNING AND CONSTRUCTION

Regent Bill Scott, Chair of the Planning and Construction Committee, presented the
following agenda items:

2024-12 TXST: Design Development Documents for James Street Housing

Upon motion of Regent Scott, seconded by Regent Amato, with all Regents voting
aye, it was ordered that the design development documents for the James Street
Housing project at Texas State University are approved.

Informational Item — TSUS: Planning and Construction Report
The Planning and Construction Report was presented as an informational item only. No
action was taken.

Regent Scott noted that the following items are found on the Consent Agenda:

¢ SHSU: Amendment to Design Development Documents for Gibbs Ranch
Equestrian Facility and Agriculture Labs (Phase 1)

TXST: JC Kellam Administration Building Reconfigurations

TSUS: Addition to 2024 — 2029 Capital Improvements Program

TSUS: Agreement with Programming Services Firm

TSUS: Agreement with Hill International, Inc.

TSUS: Agreement with MPM Ventures, LLC

These items were voted on and passed under the approval of the Consent Agenda.
These items can be found immediately following the meeting minutes.

RULES AND REGULATIONS

Regent Alan Tinsley, Chair of the Rules and Regulations Committee, noted that the
following item is found on the Consent Agenda:

e TSUS: Approval of Rules and Regulations.

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

GOVERNMENTAL RELATIONS

Chairman Austin called on Vice Chancellor Sean Cunningham to make a brief report.
Vice Chancellor Cunningham presented a legislative update concerning state and
federal issues that have the potential to impact the Texas State University System.

CONTRACTS
Chairman Austin noted that all contracts are on the Consent Agenda.
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SHSU: Contract with GCP Loan Subsidiary 1 LP for the Purchase of 4.802
Acres in the Grand Central Park Community in the City of Conroe

Sam Houston State University is authorized to execute agreements with GCP
Loan Subsidiary 1 LP and closing documents to purchase a 4.802-acre parcel of
real property in the Grand Central Park master-planned community in the City of
Conroe, Texas.

SHSU: Purchase and Implementation of Salesforce Customer Relationship
Management (CRM) System

Sam Houston State University is authorized to execute agreements, renewals, and
successive amendments with Carahsoft for Salesforce and related products
required for implementation for a term not to exceed five (5) years and a total dollar
value not to exceed $5 million over the life of the contract.

TXST: Academic Coach Provider for Online Programs
The contract between Texas State University and Instructional Connections for
Academic Coaching is approved.

TXST: Executive Search Services — Witt/Kieffer Inc. Amendment #1
Amendment #1 to the contract between Texas State University and Witt/Kieffer
Inc. is approved.

TXST: FAA Certified Flight Instruction

The contract between Texas State University, Coast Flight Training and
Management Inc., and the San Marcos Regional Airport that will provide access
to Federal Aviation Administration (FAA) certified flight training including aircraft,
simulators, and flight instructors, is approved.

TXST: Recruitment and Re-enrollment of Texas State University Undergraduate
Stop-Outs

The contract, commencing on February 16, 2024 for a two-year term with one
optional three-year renewal between Texas State University and ReUp
Education, Inc., for assistance with recruiting and re-enrolling former
undergraduate students who have stopped out, is approved.

LSCO: Contract with 1QS, Inc. for Custodial Cleaning Services

The Contract by and between Lamar State College Orange and IQS, Inc. for a
term not to exceed four (4) years for custodial cleaning services of the LSCO
campus offered under a cooperative cleaning supply contract for an amount not to
exceed $2,200,000.00, including any optional renewals, is approved.

LSCPA: Contract with 1QS, Inc. for Custodial Cleaning Services

The Contract by and between Lamar State College Port Arthur and IQS, Inc. for a
term not to exceed four (4) years for custodial cleaning services of the LSCPA
campus offered under a cooperative cleaning supply contract for an amount not to
exceed $2,500,000.00, including any optional renewals, is approved.

TSUS: Contract with TouchNet Information Systems to Purchase Campus
Payment System Services

The contract, commencing September 1, 2023, for a term not to exceed 10 years,
between TSUS and TouchNet Information Systems for the purchase of campus payment
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system services, facilitating the ability to accept payments across campus, for a sum
not-to-exceed $10,500,000, is approved.

All contract items were passed under the Consent Agenda and can be found following
the meeting minutes.

PERSONNEL

2024-13 SHSU: Provos Emeritus Status for Dr. Richard Eglsaer

Upon motion of Chairman Austin, seconded by Regent Tinsley, with all Regents voting
aye, it was ordered that Sam Houston State University is authorized to grant provost
emeritus status to Dr. Richard Eglsaer.

Chairman Austin noted that the following item is found on the Consent Agenda:
e TSUS: Faculty Personnel

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.

MISCELLANEOUS

2024-14 SHSU: Naming of Greenhouse at the Gibbs Ranch Equestrian Facility and
Agriculture Labs

Upon motion of Chairman Austin, seconded by Regent Gordy, with all Regents

voting aye, it was ordered that Sam Houston State University is authorized to

name the new greenhouse at the Gibbs Ranch Equestrian Facility and

Agriculture Labs the “John Deere | Shoppa’s Greenhouse.”

2024-15 SHSU: Naming of Rodeo Arena at Gibbs Ranch Equestrian Facility and
Agriculture Labs

Upon motion of Chairman Austin, seconded by Regent Gordy, with all Regents voting

aye, it was ordered that Sam Houston State University is authorized to name the new

rodeo arena at the Gibbs Ranch Equestrian Facility and Agriculture Labs the “Sonny

Sikes Arena.”

2024-16 LSCO: Renaming of the Student Center Building in Honor of Dr. Joe Ben
Welch

Upon motion of Chairman Austin, seconded by Regent Lee, with all Regents

voting aye, it was ordered that Lamar State College Orange rename the Student

Center to the Joe Ben Welch Student Center in consideration of Dr. Joe Ben

Welch'’s 20-year service to Orange as the founding president.

Chairman Austin noted that the remaining items under the miscellaneous section will be
heard on Friday, November 17, 2023.

Chairman Austin noted that the following item is found on the Consent Agenda:
e TSUS: Gift Report

This item was voted on and passed under the approval of the Consent Agenda. This
item can be found immediately following the meeting minutes.
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XIV. CAMPUS UPDATES

Chairman Austin called on President Jaime Taylor to present a campus update for
Lamar University.

Chairman Austin called on Dr. Angela Hill, Provost and Vice President for Instruction, to
present a campus update for Lamar Institute of Technology.

XV. RECESS TO EXECUTIVE SESSION

Chairman Austin recessed the Board to Executive Session at 1:40 p.m. CST in
accordance with Chapter 551 of the Texas Government Code to discuss legal, real
estate and personnel issues.

XVI. RECONVENE IN OPEN SESSION

The Board reconvened in open session at 3:55 p.m. CST on Thursday November 16,
2023.

XVIl. RECESS OPEN SESSION
At 3:56 p.m. CST, Chairman Austin recessed the meeting until the following morning.
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RECONVENE

The Quarterly Board of Regents meeting of the Texas State University System was
reconvened on Friday, November 17, 2023 at 10:00 a.m. CST by Chairman of the Board
Duke Austin. The meeting was held at the Setzer Student Center at Lamar University,
4405 Jimmy Simmons Blvd., Beaumont, TX. A quorum was present.

STUDENT ADVISORY BOARD (SAB) REPORT

Chairman Austin asked each president to introduce his or her respective students to the
Board. Veronica Calderon, Chair of TSUS SAB, provided information on Campus Safety;
Jonah Smith, Lamar University Student Government President, provided information on
Freshman Seminar and Learning Communities; Antonio Maldonado, Lamar University
Student Government Vice President, provided information on Student Representation
Enhancement; and Ellaine Ferreras, Lamar Institute of Technology Student Government
Vice President, provided information on Student Homelessness/Housing Initiatives and
Awareness.

CAMPUS UPDATES

Chairman Austin called on Dr. Wendy Elmore, Provost and Executive Vice President, to
present a campus update for Lamar State College Orange.

Chairman Austin called on Dr. Pam Millsap, Vice President for Academic Affairs, to
present a campus update for Lamar State College Port Arthur.

MISCELLANEOUS (CONTINUED)

2024-17 TSUS: Conferring of Regents’ Professor Award (Arzu Ari)

Upon motion of Chairman Scott, seconded by Regent Long, with all Regents voting aye,
and upon the recommendation of the Board of Directors of the Texas State University
System Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Professor Award be conferred, in perpetuity, upon Arzu Ari, Ph.D;
and,

2. The Regents’ Professor medallion be presented to her; that she have the right to
wear such medallion at appropriate events; and that she be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution honoring Arzu Ari, Ph.D.

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Office of Regents’ Professor; and,

Whereas, the purpose of the Office is to recognize exceptional and outstanding
members of the professoriate who have achieved excellence in teaching, research,
publication, and community service; demonstrating in performance of their duties, an
unwavering dedication to their students, universities, and communities; and,
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Whereas, the Office of Regents’ Professor is a lifetime designation bestowed by the
Board of Regents upon tenured faculty members who have been acknowledged by their
peers and students as exceptional, and recommended by the Texas State University
System Foundation Board of Directors, the Chancellor, and the University President;
and,

Whereas, Arzu Ari, Ph.D., University Distinguished Professor in the Department of
Respiratory Care and Associate Dean for Research in the College of Health Professions,
joined the faculty of Texas State University in 2017, having previously served on the
faculty of Georgia State University; and earned a B.S. degree from Hacettepe University
in Ankara, Turkey, a master’s degree from Istanbul University, and a master’s degree
and Ph.D. from Georgia State University; and,

Whereas, Dr. Ari, an internationally respected scholar in respiratory therapy, was the first
to provide guidelines on the delivery of aerosolized drugs during the COVID-19
pandemic, allowing hospitals to treat more patients before committing them to invasive
ventilation, thereby reducing the acute shortage of ventilators worldwide; and has
continued to publish papers reducing the risk of transmission of infected bioaerosols;
and,

Whereas, Dr. Ari’s research has been published in two books, 17 book chapters, and 89
peer-reviewed articles; has received grants totaling $326,000, written 85 conference
proceedings, and given more than 300 conference presentations worldwide; and has
been recognized with more than three dozen awards, including the Hector Leon Garza,
MD, Achievement Award for Excellence in International Respiratory Care, the Louis
Sinopoli Faculty Research Award in Respiratory Care, and the Mitchell A. Baran
Achievement Award for Clinical Excellence in Aerosol Therapy; and,

Whereas, Dr. Ari, by her qualities of service and character, has brought great honor to
Texas State University, the Texas State University System, and the great State of
Texas;

Now, Therefore Be It Resolved on this 17th day of November 2023, that Arzu Ari, Ph.D.,
be designated a Regents’ Professor and forever hold said title, including all honors,
rights, and privileges pertaining thereto.

2024-18 TSUS: Conferring of Regents’ Professor Award (Cyrus Cassells Ill)

Upon motion of Chairman Scott, seconded by Regent Long, with all Regents voting aye,
and upon the recommendation of the Board of Directors of the Texas State University
System Foundation and nomination by the university president, it was ordered that:

1. The Regents’ Professor Award be conferred, in perpetuity, upon Cyrus Cassells IlI;
and,

2. The Regents’ Professor medallion be presented to him; that he have the right to
wear such medallion at appropriate events; and that he be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to him; and forever recorded and
preserved in the minutes of this Board of Regents.
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Resolution Honoring Cyrus Cassells Il

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Office of Regents’ Professor; and,

Whereas, the purpose of the Office is to recognize exceptional and outstanding
members of the professoriate who have achieved excellence in teaching, research,
publication, and community service; demonstrating in performance of their duties, an
unwavering dedication to their students, universities, and communities; and,

Whereas, the Office of Regents’ Professor is a lifetime designation bestowed by the
Board of Regents upon tenured faculty members who have been acknowledged by their
peers and students as exceptional, and recommended by the Texas State University
System Foundation Board of Directors, the Chancellor, and the University President;
and,

Whereas, Cyrus Cassells Ill, University Distinguished Professor in the Department of
English, is a nationally and internationally renowned poet and writer, joined the faculty of
Texas State University in 1998, having earned a BA in Film and Broadcasting at
Stanford University and attending the prestigious Centro Fiorenza Language Institute in
Florence, Italy; and,

Whereas, Mr. Cassells was appointed by the Texas Legislature in 2021 as Texas Poet
Laureate and named 2022 Poet Laureate Fellow by the Academic of American Poets;
has been published in 10 books with three more in press, more than 30 anthologies, and
countless journals; has presented worldwide in poetry readings, lectures, performances,
films, and exhibits; and is a prolific book, film, and television reviewer, cultural critic, and
poetry editor for the Washington Spectator; and,

Whereas, Mr. Cassells has been recognized with several prestigious awards, including a
Guggenheim Fellowship, two National Endowment for the Arts fellowships, a Pushcart
Prize, a Lambda Literary Award, two Pulitzer Prize nominations, the National Poetry
Series winner, and a NAACP Image Award in Poetry finalist; and,

Whereas, Mr. Cassells, by his qualities of service and character, has brought great
honor to Texas State University, the Texas State University System, and the great State
of Texas;

Now, Therefore Be It Resolved on this 17th day of November 2023, that Cyrus Cassells
[, be designated a Regents’ Professor and forever hold said title, including all honors,
rights, and privileges pertaining thereto.

2024-19 TSUS: Conferring of Regents’ Student Scholar Award (Zaid Mohammed)
Upon motion of Chairman Tinsley, seconded by Regent Flores, with all Regents voting
aye, and upon the recommendation of the Board of Directors of the Texas State
University System Foundation and nomination by the university president, it was ordered
that:

1. The Regents’ Student Scholar Award be conferred upon Zaid Mohammed; and,
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2. The Regents’ Student Scholar medallion be presented to him; that he have the right
to wear such medallion at appropriate events; and that he be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to him; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution Honoring Zaid Mohammed

Whereas, the Board of Regents of the Texas State University System has established
the Regents’ Student Scholar Award to recognize exceptional students for their
outstanding academic achievement, leadership abilities, and contributions to their
institutions and communities; and,

Whereas, Zaid Mohammed has excelled at the highest academic levels at Lamar
University, maintaining a perfect 4.0 grade point average as a Biology (Pre-Med) major;
earning President’s list status every semester; and receiving several awards and honors,
including the prestigious David J. Beck Fellowship, the Presidential Scholarship, the first-
place award at the 10" Annual Texas STEM Conference, presenting at the Gulf Coast
Undergraduate Research Symposium, and selected for the 2023-2024 Scholars
Transforming Through Research National Program; and,

Whereas, Mr. Mohammed has demonstrated exceptional campus involvement, having
served as president of the Lamar Undergraduate Research Association, vice president
of the American Medical Student Association, vice president of the Society of Asian
Scientists and Engineers, a cast member for “The College Tour” Lamar University
episode, and has represented the institution as a Lamar University Ambassador; and,

Whereas, Mr. Mohammed has volunteered his time to serve his community as a patient
ambassador at the Infusion Clinic of the Julie and Ben Rogers Cancer Center, an ICU
assistant at Baptist Hospital, a Gift of Life screening and health fair volunteer, an Honors
Peer Mentor, helping organize cultural and professional development events; and,

Whereas, Mr. Mohammed has earned the respect of faculty and peers, who have
recognized his commitment to excellence, outstanding leadership, and service in all
pursuits.

Now, Therefore Be It Resolved on this 17th day of November 2023, that Zaid
Mohammed be hereby designated and forever hold the title of Regents’ Student Scholar,
for his exceptional academic achievements and her dedication to the service of others.

2024-20 TSUS: Conferring of Regents’ Student Scholar Award (Whitney Stahl)
Upon motion of Chairman Tinsley, seconded by Regent Flores, with all Regents voting
aye, and upon the recommendation of the Board of Directors of the Texas State
University System Foundation and nomination by the university president, it was ordered
that:

1. The Regents’ Student Scholar Award be conferred upon Whitney Stahl; and,

2. The Regents’ Student Scholar medallion be presented to her; that she have the right
to wear such medallion at appropriate events; and that she be recognized as having
received this award; and,
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3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.

Resolution Honoring Whitney Stahl

Whereas, the Board of Regents of the Texas State University System has established
the Regents’ Student Scholar Award to recognize exceptional students for their
outstanding academic achievement, leadership abilities, and contributions to their
institutions and communities; and,

Whereas, Whitney Stahl has performed at the highest academic levels at Sam Houston
State University, earning a 3.96 grade point average as a Business Administration
major; is a six-time President’s List and Dean’s List recipient; and has received several
awards and honors, including the Houston Rodeo Scholarship, the Lundy Scholarship,
the Controller’s Office Scholarship and the Ruth Lynn and Jack C. Parker Scholarship;
and,

Whereas, Ms. Stahl is deeply involved in the campus community, having served as a
College of Business Administration Ambassador, and a member of the Elliot T. Bowers
Honors College, the Wesley Campus Ministry, and the Beta Gamma Sigma business
honor society, while working as a teaching assistant and a student assistant at the
university; and,

Whereas, Ms. Stahl has demonstrated a strong commitment to community service,
investing her time and energy at the Voluntary Income Tax Assistance Center, serving at
area food pantries, visiting elderly residents throughout the community, and participating
in service projects through her church; and

Whereas, Ms. Stahl has earned the respect of faculty and peers, who have described
her as humble, gracious, self-motivated, and a natural leader.

Now, Therefore Be It Resolved on this 17th day of November 2023, that Whitney Stahl
be hereby designated and forever hold the title of Regents’ Student Scholar, for her
exceptional academic achievements and her dedication to the service of others.

2024-21 TSUS: Conferring of Regents’ Staff Excellence Award (Shawn Gray)
Upon motion of Chairman Faske, seconded by Regent Lee, with all Regents voting aye,
and upon the recommendation of the Chancellor and nomination by the university
president, it was ordered that:

1. The Regents’ Staff Excellence Award be conferred, in perpetuity, upon Shawn Gray;
and,

2. The Regents’ Staff Excellence medallion be presented to her; that she have the right
to wear such medallion at appropriate events; and that she be recognized as having
received this award; and,

3. The attached resolution be adopted; presented to her; and forever recorded and
preserved in the minutes of this Board of Regents.
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Resolution Honoring Shawn Gray

Whereas, the Board of Regents of the Texas State University System has determined
that it would advance the cause of higher education in the State of Texas and contribute
to the public good of the state to create the Regents’ Staff Excellence Award; and,

Whereas, the purpose of the award is to recognize employees of Texas State University
System component institutions for outstanding service to the institutions and
commitment to their missions; and,

Whereas, the Regents’ Staff Excellence Award is a lifetime designation bestowed by the
Board of Regents upon component institution staff who have been nominated by the
Institution Presidents and recommended by the Texas State University System
Foundation Board of Directors and the Chancellor; and,

Whereas, Shawn Gray, Assistant Vice President of Health, Wellness, and Accessibility
at Lamar University, has served Lamar University for 21 years as a nurse practitioner
and transitioning into progressive leadership roles; has demonstrated a remarkable
commitment to the physical and mental well-being of students at Lamar University and
Lamar Institute of Technology, particularly during the COVID-19 pandemic; and leads
her staff to deliver the same professional and compassionate care; and,

Whereas, Ms. Gray understands the unique demands of providing health services in a
university setting where academic pursuits and pressures are naturally intertwined with
students’ physical and mental health; she possesses the medical, business, and legal
skills necessary to manage a complex enterprise while maintaining an affinity for
collegiate culture and student life; and has streamlined bureaucratic processes, ensuring
that students receive the care they need as quickly as possible; and,

Whereas, Ms. Gray secured accreditation for Lamar University’s Student Health Center
through the Accreditation Association for Ambulatory Health Care; co-chaired the
President’s Action Committee for COVID-19 to develop guidelines for campus safety; led
her staff in advising and counseling during the pandemic; and has fostered a culture of
care and compassion that has touched every member of the campus community; and,

Whereas, Ms. Gray, through her commitment to the university, has brought great honor
to Lamar University, the Texas State University System, and the great State of Texas;

Now, Therefore Be It Resolved on this 17th day of November 2023, that Shawn Gray
receive the Regents’ Staff Excellence Award, including all honors, rights, and privileges
pertaining thereto.

TSUS FOUNDATION UPDATE

Dr. Mike Wintemute, Executive Director of the Foundation, made a presentation to the
Board regarding the current status of Foundation funds, awards and scholarships.

APPROVAL OF CONSENT AGENDA

2024-22 TSUS: Approval of Consent Agenda

Upon motion of Chairman Austin, seconded by Regent Scott, with all Regents voting
aye, the Board acknowledged those items on the Consent Agenda which have been
reviewed and approved at the campus level as being presented to the Board for
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informational purposes only, and that all other items on the Consent Agenda that are not
for informational purposes only, are approved.

PUBLIC COMMENTS
Chairman Austin asked for public comments. There were no public comments.

GENERAL MOTIONS

Chairman Austin outlined one general informational item regarding the schedule of the
2024 board meetings:

Dates: Host: City:
February 22-23, 2024 Sam Houston State University Huntsville
May 16-17, 2024 Texas State University San Marcos
August 8-9, 2024 Texas State University System Austin
November 21-22, 2024 Lamar University Beaumont

GENERAL MOTIONS/ BOARD ELECTIONS

2024-23 TSUS: Election of Chairman of the Board

Upon motion of Regent Lee, seconded by Regent Amato, with all Regents voting
aye, it was ordered that Regent Tinsley be elected as Chairman of the Board to
serve a term, commencing immediately upon passage of this motion, and ending
in November 2024.

2024-24 TSUS: Election of Vice Chairman of the Board

Upon motion of Regent Scott, seconded by Regent Tinsley, with all Regents
voting aye, it was ordered that Regent Flores be elected as Vice Chairman of the
Board to serve a term, commencing immediately upon passage of this motion,
and ending in November 2024.

ADJOURNMENT
Chairman Austin adjourned the meeting at 11:00 a.m. CST.

Attested by:
Brian McCall, Ph.D.
Chancellor and Secretary to the Board
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TSUS: Approval of Minutes November 20, 2023

Upon motion of Regent , seconded by Regent , itwas
ordered that:

The minutes of the special called telephonic Board of Regents meeting held
November 20, 2023, be approved.
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BOARD OF REGENTS MEETING

L CALL TO ORDER

The special called telephonic Board of Regents meeting of The Texas State University
System was called to order on November 20, 2023 at 2:07 p.m. CST by Chairman of the
Board Alan Tinsley.

Il ATTENDANCE
Present Absent
Chairman Alan Tinsley Student Regent Kelvin Elgar

Vice Chairman Don Flores
Regent Charlie Amato
Regent Duke Austin
Regent Sheila Faske
Regent Russell Gordy
Regent Stephen Lee
Regent Tom Long

Regent Bill Scott

Also Present

Chancellor Brian McCall; Mr. Daniel Harper, Vice Chancellor and Chief Financial Officer;
Ms. Carole Fox, Chief Audit Executive; Mr. Sean Cunningham, Vice Chancellor for
Governmental Relations; Ms. Nelly Herrera, Vice Chancellor and General Counsel; Dr.
John Hayek, Vice Chancellor for Academic and Health Affairs; Dr. Mike Wintemute, Vice
Chancellor for Marketing and Communications; Mr. Pierce Mitchell, Assistant Vice
Chancellor for Governmental Relations; Mr. Derrick Alexander, Senior Director of
Creative and Digital Communications; Ms. Malu Gonzalez, Director of Board Operations
and External Relations; various component campus representatives.

M. AGENDA ITEMS

2024-25 TXST: Contract for Use of Facilities

Upon motion of Chairman Tinsley, seconded by Regent Austin, with all Regents voting
aye, it was ordered the contract between Texas State University and CPD is approved
and ratified to allow Texas State University to serve as host of an event in 2024.

V. ADJOURNMENT
Chairman Tinsley adjourned the meeting at 2:13 p.m. CST.

Attested by:
Brian McCall, Ph.D.
Chancellor and Secretary to the Board
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TSUS: Approval of Consent Agenda

Upon motion of Regent , seconded by Regent
it was ordered that:

The Board acknowledge those items on the Consent Agenda which have been
reviewed and approved at the campus level as being presented to the board for
informational purposes only, and that all other items on the Consent Agenda that
are not for informational purposes only, be approved.

Background

This clarification is provided to acknowledge items presented to the Board for informational
purposes only, and those items presented for approval, on the Consent Agenda. Because
Consent Agenda items have been reviewed at the System and campus levels and are otherwise
considered routine in nature, the Board determines it to be in the public interest that such items
be approved under one vote unless any board member requests that an item(s) be removed for
separate discussion and vote. Consent items are found at the end of each section.
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TSUS: INFORMATIONAL: Calendar of Upcoming Board Meetings

Dates: Host: City:

May 16 — 17, 2024 Texas State University San Marcos
August 8 — 9, 2024 Texas State University System Austin
November 21 — 22, 2024 Lamar University Beaumont
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Texas State University System
Academic and Health Affairs

Russell Gordy, Chair
Sheila Faske
Stephen Lee

3.A.
3.A.
3.B.
3.C.
3.D.

3.E.

3.F.
3.G.

3.H.

Academic and Health Affairs

SHSU: Degree Program Addition—Master of Science in Business Security and Resilience
SRSU: Add a Bachelor of Applied Science in Organizational Leadership

SRSU: Add a New Master of Art in Anthropology

TXST: Authorization for Conferring the Honorary Degree, Doctor of Humane Letters, upon
Dr. A. Nelson Avery

TXST: Authorization for Conferring the Honorary Degree, Doctor of Humane Letters, upon
Mr. John S. Avery

LIT: New Program Proposal—Associate of Applied Science in Automotive Technology
TSUS: INFORMATIONAL: Certified Enroliment Report Fall 2023

Academic and Health Affairs CONSENT Agenda

3.1. LU: CONSENT: Add Planning Authority for Doctor of Business Administration
3.J. LU: CONSENT: Change the Bachelor of Business Administration in Management

3.K.
3.L.

3.M.
3.N.
3.0.

3.P.
3.Q.

3.R.
3.S.

3.T.

3.U.

Information Systems CIP Code

LU: CONSENT: Change to the Alternative Certification in Teacher Education

LU: CONSENT: Changes to the Graduate Certificate in Professional Accounting
LU: CONSENT: Changes to the Undergraduate Certificate in Data Analytics

LU: CONSENT: New Graduate Certificate Program in 21st Century Deaf Education

SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in Sport
Coaching

SHSU: CONSENT: Semester Credit Hour Change Request—Ph.D. in Criminal Justice

SRSU: CONSENT: Add a New Graduate Certificate in Logistics and Supply Chain
Management

SRSU: CONSENT: Add a New Graduate Certificate in Spanish for Professions

SRSU: CONSENT: Add a New Undergraduate Certificate in Interior Design and
Construction

SRSU: CONSENT: Add New Concentration in International Trade Option for Master of
Business Administration

SRSU: CONSENT: Add New Concentration in Supply Chain Management Option for
Master of Business Administration
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3.V. SRSU: CONSENT: Create Undergraduate Certificates in Sustainable Ranch Management
3.W. LIT: CONSENT: Revision—Level | Certificate in Utility Line Technology

3.X. LSCO: CONSENT: Program Modification—Construction Management Certificate of
Completion

3.Y. LSCO: CONSENT: Program Modification—Cosmetology Operator Certificate of Completion

3.Z. LSCO: CONSENT: Program Modification—Registered Nursing Associate of Applied
Science

3.AA. LSCPA: CONSENT: Change in Certificate Program Title—Business Office Management
Certificates

3.BB. TSUS: CONSENT: Out-of-State/Out-of-Country Study Programs
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SHSU: Degree Program Addition — Master of Science in Business Security and Resilience

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Sam Houston State University be authorized to offer a 100% online degree
program, leading to the Master of Science in Business Security and Resilience,
to be housed in the Department of Security Studies within the College of Criminal
Justice, as of Fall 2024, upon final approval by the TSUS Board of Regents and
the Texas Higher Education Coordinating Board.

Explanation
The proposed 30-semester credit hour, 100% online, Master of Science in Business Security
and Resilience interdisciplinary degree program will build upon existing institutional strengths by
combining existing coursework from three departments at SHSU: Department of Security
Studies; Department of Management, Marketing, and Information Systems; and Department of
Computer Science, therefore, integrating a range of topics that are of critical importance to
businesses and providing students seeking to embark on careers or advance in existing careers
in the corporate sector, the analytical tools and knowledge base to cope with critical business
concerns.

The founding of the Institute for Homeland Security (IHS) has created a large network of links
between the university and private industry in a range of critical infrastructure sectors in
southeast Texas and beyond. The proposed degree program, alongside existing credit-based
undergraduate and graduate critical infrastructure offerings, will add greater depth and capacity
to the existing programs designed to help critical infrastructure enterprises manage threats and
enhance resilience by also including coursework in the disciplines of business and computer
science. Furthermore, the program will help students develop the skills to effectively
communicate across the areas of security and resilience, business, cybersecurity, and data
security at all levels of the business enterprise. Business coursework, alongside an
understanding of cybersecurity and data security issues, and a strong background in security
studies (including emergency management) will equip graduates with the communication skills
to bridge the gaps in security between executives and field workers.

Currently, there are no bachelor’s or master’s degrees in Texas for the program CIP code
43.0303 (Critical Infrastructure Protection); therefore, the proposed program would be the first of
its kind in the region and will align with the national competitive landscape where almost 60% of
institutions offer master’s degrees in the proposed CIP code.

The total number of target jobs related to the proposed degree program is 16% above the
national average with a projected 16.7% change from 2022-2032 (compared to the national
projected change of 12%). In addition, a growing demand exists for the proposed M.S. in
Business Security and Resilience program in Texas with the job demand increasing for all target
occupations over the next 10 years with Information Security Analyst jobs projected to increase
the most at 39.29% from 2022-2032. In addition, online master’s programs for CIP 43.0303
(Critical Infrastructure Protection) in the United States have grown in completions 1609% from
2012-2021, indicating an increasing demand for online programs in this field.

Furthermore, the proposed M.S. in Business Security and Resilience was unveiled to the
Institute for Homeland Security advisory board members during a strategic planning symposium
in October 2022. Support for the degree program was overwhelmingly positive, both among
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government and private industry practitioners across all the critical infrastructure sectors
represented. The advisory board noted that, for security professionals, project management,
cyber and data security, physical security, and emergency management skills are highly
desirable, and employees in security positions need to also understand and be able to
effectively communicate across these disciplines at all levels of the business enterprise.

Students who complete the M.S. in Business Security and Resilience will be able to:

e Prioritize threats to business security, continuity, and resilience.

e Assess methods to prepare for, mitigate, respond to, and recover from
disruptions to business operations.

o Reflect on successful approaches and frameworks for project management,
operations planning and control, and organizational change.

o Examine cybersecurity, digital forensics, and data analytics tools and methods.
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SRSU: Add a Bachelor of Applied Science in Organizational Leadership at the Alpine
Campus

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Sul Ross State University be authorized to offer a Bachelor of Applied Science
in Organizational Leadership at the Alpine Campus, effective Fall 2024 upon
final approval of the TSUS Board of Regents and the Texas Higher Education
Coordinating Board.

Explanation

The online Bachelor of Applied Science (BAS) in Organizational Leadership has been in SRSU
Rio Grande campus’s inventory for many years. We now propose to add an identical program to
the Alpine campus inventory.

According to the U.S. Bureau of Labor Statistics (BLS), overall employment in management
occupations is projected to grow faster than the average for all occupations from 2022 to 2032.
About 1.1 million openings are projected each year, on average, in these occupations due to
employment growth and the need to replace workers who leave the occupations permanently.
The median annual wage for this group was $107,360 in May 2022, which was higher than the
median annual wage for all occupations of $46,310.

According to the Texas Higher Education Coordinating Board’s “Texas Insights Accelerator,”
graduates of organizational leadership programs are employed in 96 different industries,
including scientific and technical services, education, and insurance. The median wage for
these graduates one-year post graduation is $50,291. The demand for these graduates is 5
percent higher than for the average major, and supply in Texas is less than the demand.

The online BAS degree with the specialization in Organizational Leadership provides seamless
transfer for students who have undergraduate college credit or have obtained an Associate of
Applied Science (AAS) from regional junior colleges. The online program provides a bachelor-
level degree for working adults holding an AAS or who have undergraduate college credit. It
develops knowledge and skills for effective leadership, project development, budget setting, and
employee relations in non-profit, for-profit, civic, and religious organizations.

The program can be completed in three semesters and one summer, depending on previous
semester credit hours accumulated. Most undergraduate courses will be accepted for transfer.
Students must have 36 advanced hours and a total of 120 SCH for the degree. The BAS will be
housed in the Department of Agriculture and Industry, within the College of Agriculture, Life, and
Physical Sciences. The department has adequate resources and sufficient qualified faculty to
support the certificate program.

Proposed Structure

A. Required Core Curriculum: 42 SCH

B. Requirements for the Organizational Leadership sequence: 21 SCH
1. ORGA 3300 Organizational Leadership
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ORGA 3302 Case Studies in Leadership

ORGA 3304 Professional Communication for Organizations
ORGA 4300 Human Resources and Risk Assessment
ORGA 4302 Budget and Revenue

ORGA 4304 Project Development

ORGA 4306 Leadership and Strategy

Nooahkwd

C. Elective hours: minimum 9 SCH

D. Additional hours from AAS degree: maximum 39 SCH
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SRSU: Add New Master of Art in Anthropology

Upon motion of Regent , seconded by Regent

it was ordered that:

Sul Ross State University be authorized to offer a new Master of Art degree in
Anthropology, effective Fall 2024 upon final approval of the TSUS Board of
Regents, the Texas Higher Education Coordinating Board, and the Southern
Association of Colleges and Schools Commission on Colleges.

Explanation

The Texas Big Bend contains one of North America's best-preserved and dynamic records of
human history. Despite the incredible preservation and immeasurable potential to contribute to
the nation’s understanding of the human past, the region has received limited anthropological
scholarships and resources, resulting in minimal student engagement. SRSU—situated in the
heart of this incredible natural laboratory—proposes to rectify this discrepancy.

The new MA in Anthropology will provide students with a background in anthropological theory,
field methods, and research that can be applied anywhere in the world by leveraging the rich
cultural resources preserved in the greater Big Bend. Student research will be conducted in
collaboration with the Center for Big Bend Studies (CBBS), the research arm of the Department
of Behavioral and Social Sciences. Students will enter the workforce as the next generation of
cultural heritage scientists or continue their education toward careers in museum curation,
forensics, or the academy.

The creation of a Master of Art degree in Anthropology program will complement the current
focus on conservation and habitat management at SRSU, producing students who are better
informed to meet the diverse challenges of implementing effective programs across disciplines.
Moreover, the phenomenal archaeological record of the greater Big Bend, coupled with an
effective research program through the CBBS, will generate student cohorts who will enter the
workforce with the skills and knowledge they need to be both successful anthropologists and
effective ambassadors for SRSU.

According to the U.S. Bureau of Labor Statistics (BLS), overall employment in anthropology is
projected to grow about 4 percent, which is slightly higher than the average for all occupations
from 2022 to 2032. The median annual wage for this group was $63,940 in 2022, which was
higher than the median annual wage for all occupations of $46,310.

According to the Texas Higher Education Coordinating Board’s “Texas Insights Accelerator,”
graduates of anthropology master’s programs are employed in 78 different industries, including
scientific and technical services, education, and government. The median wage for these
graduates five years post-graduation is $60,541. The demand for these graduates is equal to
the average major, and supply in Texas is 62 percent less than the demand.

To meet the demand discussed above, we propose the creation of a Master of Art in
Anthropology. This degree will require 36 semester credit hours: 18 required semester credit
hours; 15 semester credit hours in elective courses, of which 9 credits must be in anthropology;
and 3 semester credit hours of thesis defense. Students will also have the option of registering
for project research credits over the summer. We propose to create 19 new courses.
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Two to three anthropology electives will be offered each semester, on a rotating basis. Electives
from outside of anthropology must be approved by the student’s primary advisor. Students must
pass the thesis proposal defense during their second semester as part of ANTH 5303 Research
Methods in Anthropology II: Data Analysis to advance to candidacy. Students will be expected
to register for ANTH 6302 Thesis Defense and defend their thesis during their fourth semester.
Students will continue to register for ANTH 6302 Thesis Defense until successfully defending
their thesis.

Proposed Structure

A. Major Area Required Courses (18 credits)

1.

ok wd

ANTH 5300 Seminar in Cultural Anthropology Theory

ANTH 5301 Seminar in Archaeology Theory

ANTH 5302 Research Methods in Anthropology |: Research Design
ANTH 5303 Research Methods in Anthropology Il: Data Analysis
ANTH 5304 GIS for Anthropologists

ANTH 5305 Cultural Resource Management

B. Elective Courses (15 credits)

CoNOhWN -~

ANTH 5310 Archaeology of the Greater Big Bend Region
ANTH 5311 Human Ecology

ANTH 5312 Lithic Analysis

ANTH 5313 Experimental Archaeology

ANTH 5314 Hunter-Gatherers

ANTH 5315 Rock Art Research

ANTH 5316 Anthropology of War

ANTH 5317 First Peoples in the Western Hemisphere
ANTH 5318 Anthropology of Hunting

10 ANTH 5319 Readings and Research in Anthropology
11. ANTH 5320 Special Topics in Anthropology

C. Project Research (1-9 credits)
ANTH 6040 Non-core summer credits

D. Thesis Defense (3 credits)
ANTH 6302 Thesis Defense

46



TXST: Authorization for Conferring the Honorary Degree, Doctor of Humane Letters
(L.H.D.), upon Dr. A. Nelson Avery

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to confer the degree Doctor of Humane
Letters, honoris causa, upon Dr. A. Nelson Avery.

Explanation

For his significant support and contributions towards excellence as Texas State University
fulfills its mission, values, and goals, Texas State nominates Dr. A. Nelson Avery to receive the
Doctor of Humane Letters, honoris causa.

The Avery family is one of the founding families of Round Rock, Texas. For generations, the
family has been instrumental in establishing Round Rock as a pro-business, education-centric,
civic-minded, and family-friendly community. They have received several accolades, including
the Round Rock Chamber of Commerce Lifetime Achievement Award (2016), the

Greater Round Rock Community Innovation in Philanthropy Award (2015) and were named
Citizens of the Year by the Round Rock Chamber of Commerce (2007).

Formerly known as the Round Rock Higher Education Center, the Texas State University
Round Rock Campus was established in 1996 and consisted of several temporary buildings.

In 2003, the Avery family donated 101 acres of land to Texas State to establish a permanent
Round Rock Campus. The land had been in the family for six generations, dating back to Arvid
Nelson’s arrival to the United States from Sweden in 1854 and is valued at $2.85 million. The
first building on the Round Rock Campus opened in 2005 and was appropriately named in the
family’s honor.

Dr. Avery is the younger brother of Mr. John Avery, Sr. Dr. Avery has nearly 27 years of
experience in higher education as a health care educator and program administrator. From
1996 to 2009, he served as professor and director of occupation and environmental medicine
for The University of Texas Medical Branch at Galveston. In 2010, he began his tenure with the
Texas A&M University System. From May 2010 to April 2014, he served as associate dean for
development for the Texas A&M Health Science Center in Round Rock. From 2009 until his
retirement in 2022, he served in a joint appointment as a clinical professor in the Primary Care
and Rural Medicine Department at Texas A&M Health Science Center and as director of the
Preventive Medicine Residency Program.

Prior to his work in academia, Dr. Avery owned his own medical practice in Austin, Texas.

Dr. Avery specialized in public health, general preventative medicine, internal medicine,
occupational medicine, and medical toxicology. Dr. Avery previously served on the Round Rock
Chamber of Commerce Board of Directors. He is Board Certified in medical toxicology,
occupational medicine, and internal medicine. In 2012, he was accepted as a fellow in the
American College of Medical Toxicology.

Dr. Avery earned a Bachelor of Arts degree in Psychology from The University of Texas at
Austin in 1969 and a Doctor of Medicine degree from The University of Texas Medical Branch
in 1973.
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TXST: Authorization for Conferring the Honorary Degree, Doctor of Humane Letter
(L.H.D.), upon Mr. John S. Avery

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Texas State University be authorized to confer the degree Doctor of Humane
Letters, honoris causa, upon Mr. John S. Avery.

Explanation

For his significant support and contributions towards excellence as Texas State University
fulfills its mission, values, and goals, Texas State nominates Mr. John S. Avery to receive the
Doctor of Humane Letters, honoris causa.

The Avery family is one of the founding families of Round Rock, Texas. For generations, the
family has been instrumental in establishing Round Rock as a pro-business, education-centric,
civic-minded, and family-friendly community. They have received several accolades, including
the Round Rock Chamber of Commerce Lifetime Achievement Award (2016), the

Greater Round Rock Community Innovation in Philanthropy Award (2015), and were named
Citizens of the Year by the Round Rock Chamber of Commerce (2007).

Formerly known as the Round Rock Higher Education Center, the Texas State University
Round Rock Campus was established in 1996 and consisted of several temporary buildings.

In 2003, the Avery family donated 101 acres of land to Texas State so that a permanent

Round Rock Campus could be established. The land had been in the family for six generations,
dating back to Arvid Nelson's arrival to the United States from Sweden in 1854, and is valued at
$2.85 million. The first building on the Round Rock Campus opened in 2005 and was
appropriately named in the family's honor.

Mr. Avery practiced law in Austin for 34 years before moving his law office to Round Rock in
2004. His practice focuses on real estate development and related real estate issues.

Mr. Avery is a founding member of the Greater Round Rock Community Foundation. The
Foundation was founded in 2004 to provide simple, flexible, and effective ways for permanent
endowment funds to be established and managed. The Foundation helps donors achieve their
personal, financial, and philanthropic goals to establish endowments for a variety of purposes.
Mr. Avery has served the Round Rock community as a board member of several organizations,
including the YMCA of Greater Williamson County Metro (now known as the YMCA of Central
Texas), Old Settler's Association of Williamson County, and the Williamson County Economic
Development Partnership of the Round Rock Chamber of Commerce. Mr. Avery now serves as
a partner of the Avery Ranch Company, LTD, which was founded by the Avery family in 1998.
As a student at The University of Texas at Austin, he was a member of Kappa Sigma fraternity.

Mr. Avery earned a Bachelor of Arts degree in 1968 and a Doctor of Jurisprudence degree in
1970 from The University of Texas at Austin.
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LIT: New Program Proposal — Associate of Applied Science in Automotive Technology

Upon motion of Regent , seconded by Regent
it was ordered that:

Lamar Institute of Technology be authorized to offer an Associate of Applied Science in
Automotive Technology, to be implemented upon final approval by the TSUS Board of Regents
and the Texas Higher Education Coordinating Board. The award will be effective Spring 2025.

Explanation

The Associate of Applied Science in Automotive Technology is designed to provide
multidisciplinary training for students to pursue a career in a variety of industries requiring
knowledge and skills in automotive mechanical, electrical, and computer-based functions.

Texas Labor Market Information projects a 10% increase in employment for Automotive Service
Technicians and Mechanics for the state. The Bureau of Labor Statistics shows the average
salary for Texas of $44,810 with areas of Texas technicians and mechanics earning nearly
$75,000 annually.

Associate of Applied Science in Automotive Technology
Effective: Spring 2025 (SCH 60)
Proposed Program of Study

AUMT | 1405 | Introduction to Automotive Technology 04:03:04

AUMT | 1407 | Automotive Electrical Systems 04:03:04
AUMT | 1410 | Automotive Break Systems 04:03:04
Automotive Suspension and Steering
AUMT | 1416 | Systems 04:03:04
AUMT | 2313 | Automotive Drive Train and Axles 03:02:04

Automotive Engine Performance Analysis
AUMT | 2417 | | 04:03:04
AUMT | 1345 | Automotive Climate Control Systems 03:02:04
AUMT | 2437 | Automotive Electronics 04:03:04
AUMT | 1419 | Automotive Engine Repair 04:03:04

AUMT | 2425 | Automotive Transmission and Transaxle | 04:03:04
Automotive Engine Performance analysis

AUMT | 2434 | Il 04:03:04
AUMT | 2380 | Co-op or 03:01:19
AUMT | 2328 | Automotive Service 03:01:07
MATH | 1332 | Contemporary Math 03:03:00
ENGL | 1301 | Composition | 03:03:00
SPCH | 1315 | Public Speaking 03:03:00
HUMA | 1315 | Fine Arts Appreciation 03:03:00
SOCI | 1301 | Introduction to Sociology 03:03:00

TOTAL | 60:47:44
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TSUS: INFORMATIONAL: Certified Enroliment Report

Fall 2023 Certified Enroliment Report for the Texas State University System
components.

Explanation

In accordance with the System Rules and Regulations, Chapter Ill, Section 5 Academic and
Health Affairs Procedures, Subsection 5.3 Other Reports, The Academic and Health Affairs
Committee shall examine reports on the academic well-being of the Component Institutions on
a regular basis, including, but not limited to, student enroliment, student success, and faculty

workload.
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Texas State University System Certified Enrollment Report

Fall 2023
Table 1. THECB Reportable Enrollment Data: Summary
TSUS Component 2022 2023 1-Yr Change
Headcount 16,218 16,919 4%
Lamar SCH 154,028 167,729 9%
FTSE 11,214 12,393 11%
Headcount 21,326 21,245 0%
Sam Houston SCH 255,606 259,082 1%
FTSE 17,136 17,246 1%
Headcount 2,071 2,091 1%
Sul Ross-Total SCH 19,087 18,322 -4%
FTSE 1,313 1,267 -4%
Headcount 1,353 1,449 7%
Sul Ross-Alpine SCH 13,769 13,514 -2%
FTSE 949 939 -1%
Headcount 718 642 -11%
Sul Ross-Rio Grande SCH 5,318 4,808 -10%
FTSE 364 328 -10%
Headcount 38,171 38,723 1%
Texas State SCH 463,343 481,161 4%
FTSE 31,491 32,688 4%
Headcount 4,788 5,261 10%
uT SCH 40,209 42,350 5%
FTSE 2,681 2,823 5%
Contact 885,248 908,832 3%
Headcount 2,629 3,154 20%
1SC-0 SCH 22,315 25,074 12%
FTSE 1,488 1,672 12%
Contact 474,624 532,960 12%
Headcount 2,698 3,941 46%
LSC-PA SCH 22,167 27,625 25%
FTSE 1,478 1,842 25%
Contact 477,840 611,856 28%
Headcount 87,901 91,334 4%
Total SCH 976,755 1,021,343 5%
FTSE 66,800 69,931 5%
Contact 1,837,712 2,053,648 12%

Note: Table compares current year certified data to prior year certified data. SHSU Headcount, SCH, and FTSE
includes SHSU-COM. SRSU-Total headcount includes duplicate counts of students co-enrolled at Alpine and
RGC.

Source: THECB Accountability System and TSUS Official Enrollment Reports.
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Texas State University System Certified Enrollment Report

Fall 2023
Table 2. THECB Reportable Enrollment Data: Detail
Doctoral- Doctoral-
TSUS Component Undergrad Master's Research Professional Post-Bach Total

Headcount 7,919 7,423 278 34 1,265 16,919
Lamar SCH 98,081 67,477 1,802 369 - 167,729
FTSE 6,539 5,623 200 31 - 12,393
Headcount 18,145 2,087 363 484 166 21,245
Sam Houston SCH 231,184 13,770 1,823 12,305 - 259,082
FTSE 15,412 1,148 203 484.0 - 17,246
Headcount 1,575 452 - - 64 2,091
Sul Ross-Total SCH 15,571 2,751 - - - 18,322
FTSE 1,038 229 - - - 1,267
Headcount 1,021 371 - - 57 1,449
Sul Ross-Alpine SCH 11,237 2,277 - - - 13,514
FTSE 749 190 - - - 939
Headcount 554 81 - - 7 642
Sul Ross-Rio Grande SCH 4,334 474 - - - 4,808
FTSE 289 40 - - - 328
Headcount 34,548 3,179 515 130 351 38,723
Texas State SCH 450,198 26,046 3,415 1,502 - 481,161
FTSE 30,013 2,171 379 125 - 32,688
Headcount 5,261 - - - - 5,261
uT SCH 42,350 - - - - 42,350
FTSE 2,823 - - - - 2,823
Contact 908,832 - - - - 908,832
Headcount 3,154 - - - - 3,154
LSC-0 SCH 25,074 - - - - 25,074
FTSE 1,672 - - - - 1,672
Contact 532,960 - - - - 532,960
Headcount 3,941 - - - - 3,941
LSC-PA SCH 27,625 - - - - 27,625
FTSE 1,842 - - - - 1,842
Contact 611,856 - - - - 611,856
Headcount 74,543 13,141 1,156 648 1,846 91,334
Total SCH 890,083 110,044 7,040 14,176 - 1,021,343
FTSE 59,339 9,170 782 640 - 69,931
Contact 2,053,648 - - - - 2,053,648

Note: SHSU Headcount, SCH, and FTSE includes SHSU-COM. SRSU-Total headcount includes duplicate counts of students co-enrolled at Alpine and RGC.

Source: TSUS Official Enrollment Reports

Table 3. THECB Reportable Continuing Education Enrollment Data: Summary

Certified Quarter IV

TSUS Component 2022 2023 1-Yr Change
Headcount 2,619 2,774 6%
LIT FTSE 276 305 10%
Contact 82,933 91,410 10%
Headcount 297 762 157%
LSC-O FTSE 49 50 2%
Contact 14,655 14,938 2%
Headcount 151 251 66%
LSC-PA FTSE 72 207 189%
Contact 21,492 62,179 189%
Headcount 3,067 3,787 23%
Total FTSE 397 562 42%
Contact 119,080 168,527 42%

Note: Quarter IV current year certified data compared to prior year certified data.

Source: TSUS Official Enroliment Reports.
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Texas State University System Certified Enrollment Report

Fall 2023
Table 4. THECB Non-Reportable Out-of-State/Online Data: Summary
TSUS Component 2022 2023 1-Yr Change
Headcount 559 566 1%
Lamar SCH 4,060 4,563 12%
FTSE 327 371 13%
Headcount 154 158 3%
Sam Houston SCH 911 956 5%
FTSE 73 76 4%
Headcount 9 11 22%
Sul Ross-Alpine SCH 72 57 -21%
FTSE 6 4 -26%
Headcount 1 3 200%
Sul Ross-Rio Grande SCH 12 21 75%
FTSE 1 1 75%
Headcount 46 38 -17%
Texas State SCH 366 256 -30%
FTSE 29 22 -24%
Headcount 20 41 105%
LT SCH 166 360 117%
FTSE 11 24 117%
Headcount 53 8 -85%
LSC-O SCH 488 58 -88%
FTSE 33 4 -88%
Headcount 3 2 -33%
LSC-PA SCH 33 16 -52%
FTSE 2 1 -52%
Headcount 845 827 -2%
Total SCH 6,108 6,287 3%
FTSE 482 503 4%

Note: Non-reportable out-of-state/online data are not included in Tables 1 & 2 .

Source: TSUS Official Enrollment Reports.

Definitions of Terms

Contact Hours

A unit of measure that represents an hour of scheduled instruction given to students of which 50 minutes must be of
direct instruction. Also referred to as clock hour.

Full-Time Student Equivalent
(FTSE)

Uses semester credit hours (SCH) to calculate the number of full-time equivalent students at an institution. The THECB
uses the following formulas:

1 undergraduate FTSE student = 15 SCH (12 SCH in Summer)

1 master’s FTSE student = 12 SCH (9 SCH in Summer )

1 doct-professional FTSE student = 12 SCH (9 SCH in Summer)

1 doct-research FTSE student = 9 SCH (6 SCH in Summer)

1 medical student = 1 enrolled medical student (SCH are not considered)

1 continuing ed FTSE student = 300 contact hours

Headcount

The unduplicated count of students enrolled in a semester or term.

Out-of-State/Online

Enrollment of an non-Texas resident living out-of-state while enrolled solely in fully online courses.

Semester Credit Hour (SCH)

A unit of measure representing an hour (50 minutes) of instruction over a 15-week period in a semester or trimester
system or a 10-week period in a quarter system.
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3.H. Academic and Health Affairs CONSENT Agenda
3.1. LU: CONSENT: Add Planning Authority for Doctor of Business Administration

3.J. LU: CONSENT: Change the Bachelor of Business Administration in Management
Information Systems CIP Code

3.K. LU: CONSENT: Change to the Alternative Certification in Teacher Education

3.L. LU: CONSENT: Changes to the Graduate Certificate in Professional Accounting
3.M. LU: CONSENT: Changes to the Undergraduate Certificate in Data Analytics

3.N. LU: CONSENT: New Graduate Certificate Program in 21st Century Deaf Education

3.0. SHSU: CONSENT: Certificate Program Addition—Undergraduate Certificate in Sport
Coaching

3.P. SHSU: CONSENT: Semester Credit Hour Change Request—Ph.D. in Criminal Justice

3.Q. SRSU: CONSENT: Add a New Graduate Certificate in Logistics and Supply Chain
Management

3.R. SRSU: CONSENT: Add a New Graduate Certificate in Spanish for Professions

3.S. SRSU: CONSENT: Add a New Undergraduate Certificate in Interior Design and
Construction

3.T. SRSU: CONSENT: Add New Concentration in International Trade Option for Master of
Business Administration

3.U. SRSU: CONSENT: Add New Concentration in Supply Chain Management Option for
Master of Business Administration

3.V. SRSU: CONSENT: Create Undergraduate Certificates in Sustainable Ranch Management
3.W. LIT: CONSENT: Revision—Level | Certificate in Utility Line Technology

3.X. LSCO: CONSENT: Program Modification—Construction Management Certificate of
Completion

3.Y. LSCO: CONSENT: Program Modification—Cosmetology Operator Certificate of Completion

3.Z. LSCO: CONSENT: Program Modification—Registered Nursing Associate of Applied
Science

3.AA. LSCPA: CONSENT: Change in Certificate Program Title—Business Office Management
Certificates

3.BB. TSUS: CONSENT: Out-of-State/Out-of-Country Study Programs
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LU: Add Planning Authority for Doctor of Business Administration

Upon motion of Regent , seconded by Regent , it
was ordered that:

Lamar University be authorized to submit planning notification to the Texas
Higher Education Coordinating Board for a doctoral degree in Business
Administration.

Explanation

Lamar University is requesting approval of planning authority to develop an AACSB accredited
DBA for executives allowing organizational leaders to earn a doctorate while continuing their
full-time careers. The program will focus on Energy Management and bridge academic study
and business practice through a curriculum that includes a practical research component. The
program is low residency, with weekly course work offered online and a two-week summer
intensive held on Lamar’s campus.

With Board of Regents approval, Lamar University will request planning authority from the
Texas Higher Education Coordinating Board with the goal of submitting requests for degree
approvals to the TSUS Board of Regents, THECB, and subsequently SACSCOC. If this
planning authority request is approved, the University plans to submit the formal program
proposal to the Board of Regents by February 2025. A description of the proposed program is
given below.

The DBA degree facilitates skills acquisition and provides high-value, collaborative relationships
with peers and quality faculty that encourages growth as a leader in business. The curriculum
will utilize an applied research model, with seminars focusing on a theory-to-practice model.
This trains the student to excel not only in the classroom, but also in the real world. With an
applied dissertation model, which can be leveraged to solve existing organizational problems,
this degree will prepare students to implement research projects to impact organizational
strategic decisions in an efficient and innovative manner.
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LU: Change the Bachelor of Business Administration in Management Information
Systems CIP Code

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Lamar University be authorized to implement, in accordance with the Texas Education
Code and the rules and regulations for the Texas Higher Education Coordinating Board,
the following changes to its BBA in Management Information Systems effective Fall
2024

1) To change the current CIP Code 52.0201.00 to 11.0401.00.
Explanation

Lamar University’s Bachelor of Business Administration (B.B.A.) in Management Information
Systems is designed for students looking to understand the utilization of information technology
in organizations. In addition to learning about business, our students also study innovative
technologies and the theories underlying how information and intelligence may be used, not just
to address internal business reporting but also to create digital solutions for a variety of
industries and sectors.

With the rapid evolution of information technologies and the disruptions they have caused, the
magnitude of these changes has been well recognized. To meet the ever-increasing job market
and industrial needs, this technology-based business program has been expanding its scopes
and capacities, constantly incorporating, and updating the technologies introduced in the
curriculum. With their comprehension of the fundamentals of information science, our graduates
have demonstrated astonishing success with their digital problem-solving skills.

The proposed program code can better represent the nature and emphasis of our program,
reflecting the scope of theories and applications of our program. Our students are learning how
to plan and design systems (MISY 3370 and MISY 4380) with the latest Al (Artificial
Intelligence) and cloud platforms (Salesforce, SAP HANA), manage project development (MISY
4350) in various sectors using the most popular industrial tool (Primavera P6), and, of course,
every aspect of information processing, including information classification and storage (MISY
3300: Database Foundations and MISY 3330: Database Design), handling (MISY 3380:
Database Programming), analyzing (MISY 3390: Data Mining and MISY 3350: Programming for
Bus Analytics), and demonstrations in human interface (MISY 3341).

Our program seeks to support the STEM (Science, Technology, Engineering, and Mathematics)
initiatives from the Texas Education Agency and the U.S. Department of Education, to capitalize
on our strong program of MIS education, and to properly introduce our students to the diverse
opportunities available in today’s job market.
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LU: Change to the Alternative Certification Program in Teacher Education

Upon motion of Regent , seconded by Regent , it
was ordered that:

Lamar University be authorized to move the alternative certification program in
teacher education to a fully online modality. Also, two courses have been
changed.

Explanation

The Department of Teacher Education is requesting to move the alternative certification
program to a fully online modality. Whereas the focus will remain on the Southeast region of
Texas, it will allow for further outreach for student recruitment. The course changes are detailed
below and are necessary for the curriculum to be updated to include a course on multiculturism
and an additional semester dedicated to the student teaching experience.
The Department of Teacher Education requests the removal of the following course from the
Alternative Certification Program. This course is currently not being offered within the
department:

e PEDG 5350: The Learning Process
The following course will replace the removed courses in the Alternative Certification curriculum:

e PEDG 5367: Diversity and Multiculturism

PEDG 5384 has also been added to enhance the student teaching experience.

Course Title Hours

PEDG 5330 | Effective Teaching 3

PEDG 5344 | School Law for Teachers 3

PEDG 5345 | Instructional Design & Assessment of Academic 3
Achievement

PEDG 5387 | Teaching for Elementary School (5387) OR Content Area 3

OR PEDG Reading

5375

PEDG 5367 | Diversity and Multiculturism 3

PEDG 5383 | Internship | 3

PEDG 5384 | Internship Il 3
TOTAL HOURS 21
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LU: Changes to the Graduate Certificate in Professional Accounting

Upon motion of Regent

was ordered that:

, seconded by Regent , it

Lamar University be authorized to apply the following changes, leading to the
Graduate Certificate in Professional Accounting in the School of Accounting and
Information Systems within the College of Business to be implemented Spring 2024

1. To remove courses in the Professional Accounting Graduate Certificate: ACCT
5320, ACCT 5350, ACCT 5300, ACCT 5325, ACCT 5335, ACCT 5345.

2. To replace the removed courses with the following courses: ACCT 5361, ACCT
5340, ACCT 5330, ACCT 5353, ACCT 5355.

Explanation

The School of Accounting and Information Systems is requesting the removal of the following
courses from the Graduate Certificate in Professional Accounting, which are currently not being
offered within the department:

ACCT 5300:
ACCT 5320:
ACCT 5325:
ACCT 5335:
ACCT 5345:
ACCT 5350:

Advanced Accounting
Regulation and Professionalism
Fraud and Forensic Accounting
Partnership Accounting

Oil and Gas Accounting

Entity Taxation

The following courses will replace the removed courses in the Graduate Certificate in Professional

Accounting curriculum:

ACCT 5330:
ACCT 5340:
ACCT 5353:
ACCT 5355:
ACCT 5361:

Advanced Auditing (elective)

Tax Research (required)

Emerging Technologies in Accounting (elective)
Data Analytics (elective)

Financial Statement Analysis (required)

The proposed curriculum for the Graduate Certificate in Professional Accounting:

Required courses (12 hours):

ACCT 5310:
ACCT 5340:
ACCT 5361:
BULW 5340:

Financial Statement Research
Tax Research

Financial Statement Analysis
Business Ethics

Elective courses (6 hours, choose two of the following):

ACCT 5330: Advanced Auditing

ACCT 5353: Emerging Technologies in Accounting
ACCT 5355: Data Analytics

ACCT 5375: Advanced Accounting Information Systems

ACCT 5380: Internship

Total: 18 hours
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LU: Changes to the Undergraduate Certificate in Data Analytics

Upon motion of Regent , seconded by Regent

ordered that:

, it was

Lamar University be authorized to implement, in accordance with the Texas Education
Code and the rules and regulations for the Texas Higher Education Coordinating Board,
the following changes to its Undergraduate Certificate in Data Analytics effective Fall

2024
1) Toincrease the degree requirements from 15SCH to 18SCH.

Explanation

The current Certificate in Data Analytics was approved in May 2022 with the CIP code

11.0401.00. The existing degree plan will be changed to require six courses and to include the

option of taking BUAL 3330 Data Analytics in Business under Group B courses.

Current Degree Plan Undergraduate Certificate in Data Analytics
Group A (2 courses) + Group B (3 courses) = 5 Courses (Total)

Group A - Any two from the three courses listed below:

MISY 3300 Database Foundations
MISY 3330 Database Design
MISY 3380 Database Programming

Group B - Any three from the five courses listed below:

MISY 332I Spreadsheet for Business Analytics

MISY 3341  Data Visualization)

MISY 3350 Programming for Business Analytics
MISY 3390 Data Mining

MISY 4340 Business Intelligence and Analytics

Proposed degree plan for the Undergraduate Certificate in Data Analytics:
Group A (2 courses) + Group B (4 courses) = 6 Courses (Total)

Group A - Any two from the three courses listed below:

MISY 3300 Database Foundations
MISY 3330 Database Design
MISY 3380 Database Programming

Group B - Any four from the six courses listed below:

MISY 332 Spreadsheet for Business Analytics
MISY 3341  Data Visualization

MISY 3350 Programming for Business Analytics
MISY 3390 Data Mining
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MISY 4340  Business Intelligence and Analytics
BUAL 3330 Data Analytics in Business

Non-business students must also complete the pre-requisites courses, if any, for the courses
listed above. The catalog descriptions of the courses in the inventory are listed below:

Group A Courses:

MISY 3300- Database Foundations: Students will learn database design techniques, to design
databases using a modeling tool, and will be introduced to SQL to implement and query
databases using hands-on, engaging activities.

MISY 3330 - Database Design: This course engages students to analyze complex business
scenarios and create a data model which is a conceptual representation of an organization's
information. The students will learn to design a database solution for a business or organization.

MISY 3380 - Database Programming: In this course, students implement database designs by
creating physical databases using SQL. Basic SQL syntax and the rules for constructing valid
SQL statements are introduced.

Group B Courses:

MISY 3321 - Spreadsheet for Business Analytics: This hands-on course will teach students the
art of modeling to build, refine and analyze problems for decision-making. Students will use
industry standard spreadsheet software for creation and analysis. Topics include forecasting,
linear and nonlinear optimizations, and decision analysis. Projects from all business fields will
be used for extensive practice and real- world applications.

MISY 3341 - Data Visualization: This course provides a comprehensive introduction and hands-
on experience in basic data visualization, visual analytics, and visual data storytelling. It
introduces students to design principles for creating meaningful displays of quantitative and
qualitative data to facilitate managerial decision-making in the field of business analytics. Many
organizations are using analytics and visualization to make better decisions and improve
customer and shareholder value. a critical skill in business today.

MISY 3350 - Programming for Business Analytics: This course will provide students with
fundamental programming knowledge used in everyday business analytics. Students will work
with a high-end programming language well-suited for data retrieval and data analysis using
data libraries. In addition to the technical knowledge gained, the students will also focus on how
to apply these techniques to business analytics. The course will work with datasets taken from
various industries including healthcare, security, entertainment, social platforms, and
government. Students will apply these new skill sets by analyzing business issues in an
individual capacity as well as working on a capstone project within a team environment in which
they can showcase their analytic skills for future employers. No previous programming
knowledge is required for this course.

MISY 3390 - Data Mining: This course provides students with an applied approach to data
mining and predictive analytics with hands-on exercises and real-world examples. Students will
be introduced to the concepts, methods, and techniques of data mining. Students will learn to
develop predictive models and obtain business value from Big Data using specialized data
mining software.
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MISY 4340 - Business Intelligence and Analytics: Business Intelligence refers to the use of
computers to analyze complex information about an organization and its competitors for use in
business planning and decision-making. The objective is to create timelier and higher-quality
input to the decision process. This course will also provide a comprehensive overview of
analytics concepts and hands-on approach to practicing those concepts with latest enterprise
software solutions. Prerequisite: MISY 3310 with a minimum grade of

BUAL 3330 - Data Analytics in Business: Data Analytics is a topic of increasing importance for
many organizations as the need for data-driven insights and recommendations grows. This
course gives students an overview of data literacy and quantitative skills and provides students
with practical experience with different types of data and analytical tools These skills are
essential for success in data-driven fields of study and in the workplace.
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LU: New Graduate Certificate Program in 21st Century Deaf Education

Upon motion of Regent , seconded by Regent , it was
ordered that:

Lamar University be authorized to implement, in accordance with the Texas Education
Code and the rules and regulations for the Texas Higher Education Coordinating Board,
add the Graduate Certificate in 215t Century Deaf Education effective Fall 2024:

This certificate is a new 18 credit graduate certificate to allow certified Deaf Education
Teachers to update their knowledge regarding new pedagogy in the field. The certificate
will be offered 100% online.

Explanation

The certificate will include the following:

Existing courses in the Certificate in Deaf Education in the 21st Century

DSDE Course # Name of the Course

DSDE 5333 21st Century Deaf Education
DSDE 5319 ASL/Bilingual Literacy

DSDE 5332 Behavioral Management

DSDE 5331 Reggio Emilia

DSDE 5330 Deaf Immigrants

DSDE 5322 Teaching STEM to Deaf Students

DSDE 21st Century Deaf Education - This course is designed to explore the essential
elements needed for the acquisition of knowledge and competencies to promote 21st century
learning skills. Participants in this course will learn about the need for collaboration,
communication, and critical and creative thinking. The effective use of technology and media
literacy will be investigated. This course prepares educators by engaging them in thoughtful
dialogue and activities that promote 21st century ideas and understanding of students’ diverse,
digital, and global learning needs.

DSDE 5319 ASL/Bilingual Literacy - This course will cover best practices and current trends in
utilizing theories and second language acquisition and learning in the literacy of deaf students
using relevant literature and research that show evidence in effective bilingual strategies.

DSDE 5332 Behavioral Management - This course presents best practices in classroom
behavioral management including organizing time, materials, and classroom space to strategies
for managing individual and large group student behaviors, transitions, lab activities, and other
arrangements for classrooms in Deaf Education. This course will prepare teachers to feel
confident, know and fulfill their professional responsibilities to create an effective and well
managed education environment.
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DSDE 5331 Reggio Emilia - This course presents best practices using the Reggio Emilia
approach where classrooms are student-centered and constructivist self-guided. This course
will prepare teachers to use self-directed, experiential learning in relationship-driven
environments. They will learn how to view young children as individuals who are curious about
their world and have the powerful potential to learn from all that surrounds them using the four
major principles.

DSDE 5330 Deaf Immigrants - This course is designed to provide students an overview of the
U.S. Immigrant history and provide historical context to current debates over immigration
reform, integration, and citizenship to the Deaf community. Students will identify and analyze
different points of views related to immigration and their literacy in Deaf Education.

DSDE 5322 Teaching STEM to Deaf Students - STEM (Science, Technology, Engineering,
and Math) in an educational context refers to the concept of teaching content in these areas not
in siloed separate classes, but in an integrated, project-based manner, emphasizing student
agency and self-directed learning based on the current research.
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SHSU: Certificate Program Addition — Undergraduate Certificate in Sport Coaching

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Sam Houston State University be authorized to offer a 100% online certificate
program, leading to the Undergraduate Certificate in Sport Coaching, housed in
the Department of Kinesiology within the College of Health Sciences, with an
implementation date of Fall 2024, upon final approval by the TSUS Board of
Regents and the Texas Higher Education Coordinating Board.

Explanation
Coaching as a profession is a popular and broadening field in Kinesiology. The proposed 19-
semester credit hour, 100% online Undergraduate Certificate in Sport Coaching will provide
foundational knowledge for students who intend to become teachers and coaches at the K-12,
collegiate, professional, or recreational levels. In addition, the proposed certificate program will
allow current coaches or individuals who are post-baccalaureate to receive formal coaching
education.

Target occupations in the Texas workforce related to the proposed Undergraduate Certificate
in Sport Coaching are projected to grow 17.2% over the next ten years (2022-2032), with
specific target occupations growing individually between 9.48 and 32.10%. The completion
growth in the Texas competitive landscape has also grown by 7% between 2017 and 2021 for
the proposed CIP code 31.0501 (Sports, Kinesiology, and Physical Education/Fitness,
General), and there is opportunity for new online/distance offered programs in the competitive
landscape.

Upon completion of the Undergraduate Certificate in Sport Coaching, students will be able to

e Explain Kinesiology principles and their application to coaching.

e Obtain coaching certifications in health and safety training that are aligned with their
national governing bodies.
Create and implement season plans across multiple sports at different levels.

o Differentiate between the three areas of professional knowledge for coaches: sport skill,
interpersonal dynamics, and intrapersonal dynamics.

o Distinguish age-appropriate practice guidelines, learning and coaching styles.
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SHSU: Semester Credit Hour (SCH) Change Request — Ph.D. in Criminal Justice

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Sam Houston State University be authorized to implement the following
Semester Credit Hour (SCH) decrease to the Ph.D. in Criminal Justice, housed in
the Department of Criminal Justice & Criminology, within the College of Criminal
Justice to be implemented September 1, 2024.

1. To decrease the semester credit hours (SCH) from 58 to 57 SCH.
Explanation

The Ph.D. in Criminal Justice program curriculum has, since its initial implementation, evolved
to include increased statistics course content. Originally, the program required only one four-
semester credit hour (SCH) statistics course, CRIJ 7442 Advanced Statistics I. Since that time,
an additional required statistics course, CRIJ 7389 Advanced Statistics Il, has been added to
the degree program. In addition, a series of advanced statistics courses, as electives, are now
offered within the program curricula. As a result, the Department of Criminal Justice and
Criminology faculty has determined that the CRIJ 7442 Advanced Statistics | course curriculum
would be more appropriate as a 3-SCH course instead of a 4-SCH course. Consequently, the
total number of degree program SCHs needs to be decreased from 58 to 57 SCH.
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SRSU: Add a New Graduate Certificate in Logistics and Supply Chain Management

Upon motion of Regent , seconded by Regent
it was ordered that:

Sul Ross State University be authorized to offer a new Graduate Certificate in
Logistics and Supply Chain Management, effective Fall 2024 upon final
approval of the TSUS Board of Regents and the Southern Association of
Colleges and Schools Commission on Colleges.

Explanation

Global trade and shipping is a key aspect of the Texas economy. Texas ranks number one for
total Foreign Trade Zone exports, manufacturing/production-related activity, and
warehouse/distribution-related exports. In 2019, Texas exported products worth $328.9 billion,
according to the International Trade Administration (ITA). Exports represent about 17.4 percent
of Texas’ gross state product (GSP)—the second-highest share of any state and more than
double the U.S. average. Supply chain managers are in high demand and, according to the
Bureau of Labor Statistics, represent a job category that is expected to experience 22 percent
growth.

According to the Texas Higher Education Coordinating Board’s “Texas Insights Accelerator,”
graduates holding certificates for supply chain management are employed in 60 different
industries, including commercial construction, wholesale durable goods, and manufacturing.
The demand for these graduates is 91 percent higher than for the average major, and the
estimated undersupply in Texas is 15 percent.

Managing the broad range of activities required to plan, control, and execute a product's flow,
from acquiring raw materials and production through distribution to the final customer, in the
most streamlined and cost-effective way possible, makes skilled supply-chain managers critical
in enabling an organization to achieve success. Combining the technical skills of industrial
technology with the analytical decision-making skills of business management is something that
is desired by logistics-industry executives.

The Logistics and Supply Chain Management Graduate Certificate is designed to offer a
customized professional-development opportunity to acquire specialized knowledge for those
individuals who already possess a graduate degree as well as those who hold a bachelor's
degree but are not seeking a graduate degree. This 12-credit certificate allows students to
expand their knowledge and skills in the concepts, technologies, and tools of transportation,
logistics, and supply-chain management and be recognized for their achievement.

This certificate would support those individuals whose career goals include pursuing American
Production and Inventory Control (APICS) certification via the Certified Supply Chain
Professional (CSCP) examination. Students who complete the graduate certificate will be able
to examine logistic-management processes, determine appropriate purchasing and
procurement strategies, identify elements of an effective supply-chain information management
system, and evaluate lean enterprise processes to improve organizational efficiency.

The Logistics and Supply Chain Management Graduate Certificate comprises four existing

courses and 12 SCH to complete, will be offered in multiple modalities, and will be stackable.
The participating departments will be Agriculture and Industry and Business Administration.
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Each has adequate resources and sufficient qualified faculty to support the certificate program,
which will complement or enhance existing degree programs by helping recruit graduate-level
students for the respective departments.

Proposed Structure
Required Courses (offered in set rotation)

GBAA 5310 Project Management

IT 5310 Strategic Supply Chain Management

IT 5330 Transportation and Logistics Management

IT 5335 Strategic Sourcing and Supplier Management

PONM~

67



SRSU: Add a New Graduate Certificate in Spanish for Professions

Upon motion of Regent , seconded by Regent , it
was ordered that:

Sul Ross State University be authorized to offer a new Graduate Certificate in Spanish for
Professions, effective Fall 2024 upon final approval of the TSUS Board of Regents and the
Southern Association of Colleges and Schools Commission on Colleges.

Explanation

The Hispanic population continues to grow in the United States. In 2022, the Hispanic population
reached 62.1 million, or 19 percent of the U.S. population. Moreover, in 2022, the Hispanic
population reached 12 million, or 40.2 percent of the population of Texas. Basic knowledge of
Spanish is becoming more necessary for professionals in medicine, social services, and healthcare.

Currently, there are no online graduate certificates in Spanish for professions in Texas; however, the
University of North Texas has a successful undergraduate certificate in Spanish for the professions.
SRSU believes there is a great need for the skills this certificate program will offer, and if properly
marketed, it can attract many students while serving an undeniable community need. Understanding
one’s patients, clients, or those we serve requires understanding some aspects of their language
and culture. Not only will such knowledge permit better communication, but it will also provide the
necessary understanding of cultural, historical, and religious beliefs. Not having such knowledge
could impede serving the growing population of Hispanics in Texas and the U.S.

The online Graduate Certificate in Spanish for Professions is designed for those individuals who
already possess a graduate degree as well as those who hold a bachelor’s degree but are not
seeking a graduate degree. The program will offer students basic knowledge of Spanish, focusing on
vocabulary, language, and scenarios most prevalent within selected professions. This 12-credit
certificate allows students to better communicate with their Hispanic patients, clients, and
constituencies to better serve them and the Hispanic community.

The Graduate Certificate in Spanish for Professions comprises four courses and 12 SCH to
complete and will be offered 100 percent online in both synchronous and asynchronous formats. The
program will be housed in the Languages and Literature Department within the Jimmy D. Case
College of Literature, Arts, and Social Sciences. The department has adequate resources and
sufficiently qualified faculty to support the certificate program, which will complement or enhance
existing degree programs by helping recruit graduate-level students for the college.

Proposed Structure
A. Required Course
1. SPAN 5316 Spanish Translation for the Professions
B. Restrictive Elective Courses (choose 6 credits)
2. SPAN 5304 Spanish for Business
3. SPAN 5306 Spanish for the Health Professions
4. SPAN 5305 Spanish for Social Services

C. Restrictive Elective Courses (choose 3 credits)

5. SPAN 5314 Culture and Civilization of Spain
6. SPAN 5315 Culture and Civilization of Latin America
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SRSU: Add a New Undergraduate Certificate in Interior Design and Construction

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Sul Ross State University be authorized to offer a new Undergraduate Certificate in
Interior Design and Construction, effective Fall 2024 upon final approval of the TSUS
Board of Regents.

Explanation

SRSU currently has a successful B.S. in Industrial Technology with a concentration in
Construction Management, which was recently recognized as an “Affiliated Schools Program”
by the National Kitchen and Bath Association (NKBA). The Certificate in Interior Design and
Construction will allow students who want to pursue a shorter credential to enroll and pursue a
certificate that could be completed in one year.

According to the U.S. Bureau of Labor Statistics (BLS), about 646,100 openings are projected
each year from 2022 to 2032, on average, in construction occupations due to employment
growth and the need to replace workers who leave the occupations permanently. The median
annual wage for this group was $50,570 in May 2022, which was higher than the median annual
wage for all occupations of $46,310. The BLS projects above average employment
opportunities for interior designers between 2022 and 2032 and reports a median annual wage
of $61,590. As the demand for renovation projects increases, homeowners and companies are
expected to need services provided by interior designers to help create safe and functional
spaces for an aging Baby Boom generation. A greater focus on building codes, as well as the
need to design spaces that meet accessibility standards, may also help to create jobs for these
workers.

According to the Texas Higher Education Coordinating Board’s “Texas Insights Accelerator,”
graduates holding certificates from interior design and construction programs are employed in
81 different industries, including civil engineering, specialty-trade contracting, and utilities. The
demand for these graduates is 27 percent higher than for the average major, and the estimated
undersupply in Texas is 72 percent; the demand for interior designers is 9 percent higher than
for the average major, and the estimated undersupply in Texas is 23 percent.

The primary purpose of this certificate program is to prepare students for entry-level
employment in the fields of interior design, architecture, construction in residential design and
construction, light-commercial construction, or kitchen and bath design and construction. This
program offers a sequence of courses that provides coherent and rigorous content aligned with
challenging academic standards and relevant technical knowledge and skills needed to prepare
for careers in these fields. Program competency-based applied learning covers the elements
and principles of design, advanced hand— and computer-aided drawing skills, visual and oral
presentation skills, and NKBA standards for kitchen and bath design.

The Undergraduate Certificate in Interior Design and Construction comprises nine existing
courses and 27 SCH to complete. The undergraduate certificate will be housed in the
Department of Agriculture and Industry, within the College of Agriculture, Life, and Physical
Sciences. The department has adequate resources and sufficient qualified faculty to support the
certificate program.
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Proposed Structure

Required Courses (offered in set rotation)

Nogakwdd =~

©

IT 2302 Introduction to the Built Environment

IT 2303 Introduction to CAD and Drafting

IT 3303 Architectural Drafting and Home Planning

IT 3309 Construction Project Management

IT 3312 Building Systems

IT 3315 Techniques in Furniture and Cabinetmaking

IT 3324 Construction Materials or

IT 3325 Methods and Techniques of Construction

IT 4303 Architectural Working Drawings and Specifications
IT 4319 Construction Project Controls
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SRSU: Add New Concentration in International Trade Option for Master of Business
Administration

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Sul Ross State University be authorized to offer a new Concentration in
International Trade option for the Master of Business Administration, effective
Fall 2024 upon final approval of the TSUS Board of Regents.

Explanation

International trade is the exchange of goods and services among countries, total trade equals
exports plus imports. Current world trade is estimated at $25-30 trillion, and it is only going to
increase while simultaneously becoming more complex. Thus, it is more important than ever for
MBA students to possess a solid understanding of trade.

According to the U.S. Bureau of Labor Statistics (BLS), overall employment in management
occupations is projected to grow faster than the average for all occupations from 2022 to 2032.
About 1.1 million openings are projected each year, on average, in these occupations due to
employment growth and the need to replace workers who leave the occupations permanently.
The median annual wage for this group was $107,360 in May 2022, which was higher than the
median annual wage for all occupations of $46,310.

According to the Texas Higher Education Coordinating Board’s “Texas Insights Accelerator,”
graduates of MBA programs with a concentration in international trade are employed in 95
different industries, including administrative services, computer and electronics manufacturing,
and oil and gas extraction. The demand for these graduates in Texas is 83 percent higher than
for the average maijor, and the median wage one year post graduation is $61,934.

The proposed concentration in international trade is in furtherance of a more comprehensive
and in-depth understanding of world trade that can only enhance the MBA degree when coupled
with the concentration. There are numerous barriers to conducting business internationally, but
MBA students equipped with the theoretical and practical intricacies and nuances of
international trade will have a competitive advantage.

To meet the demand discussed above, we propose the creation of a Concentration in
International Trade option for the Master of Business Administration. This degree option will not
change the number of semester credit hours required (30) but instead will employ 9 semester
credit hours of restrictive electives and 3 semester credit hours of open electives. The
department has adequate resources and sufficiently qualified faculty to support the new
concentration, and no new courses are contemplated for the new concentration.

Proposed Structure

A. Major Area Required Courses (18 credits)

1. ACCA 5307 Accounting for Management
ECOA 5303 Managerial Economics
FINA 5306 Seminar in Financial Management
GBAA 5311 Business Strategy
MGTA 5304 Seminar in Management

aRrwbN
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6. MKTA 5305 Seminar in Marketing
B. Restrictive Elective Courses (9 credits)
1. ECOA 5304 Readings and Research in International Economics
2. FINA 5311 International Financial Management
3. MGTA 5312 International Business

C. Open Elective Courses (3 credits)
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SRSU: Add New Concentration in Supply Chain Management Option for Master of
Business Administration

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Sul Ross State University be authorized to offer a new Concentration in Supply
Chain Management option for the Master of Business Administration, effective
Fall 2024 upon final approval of the TSUS Board of Regents.

Explanation

Global trade and shipping are vital aspects of the Texas economy. Texas ranks number one for
total Foreign Trade Zone exports, manufacturing/production-related activity, and
warehouse/distribution-related exports. In 2019, Texas exported products worth $328.9 billion,
according to the International Trade Administration (ITA). Exports represent about 17.4 percent
of Texas’ gross state product (GSP)—the second-highest share of any state and more than
double the U.S. average. Supply chain managers are in high demand and, according to the
Bureau of Labor Statistics, represent a job category that is expected to experience 22 percent
growth.

According to the Texas Higher Education Coordinating Board’s “Texas Insights Accelerator,”
graduates of MBA programs with a concentration in supply chain management are employed in
95 different industries, including hospitals, oil and gas, and scientific and technical services. The
demand for these graduates in Texas is 83 percent higher than for the average major, and the
median wage one year post graduation is $61,934.

Managing the broad range of activities required to plan, control, and execute a product's flow,
from acquiring raw materials and production through distribution to the final customer, in the
most streamlined and cost-effective way possible, makes skilled supply-chain managers critical
in enabling an organization to achieve success. Combining the technical skills of industrial
technology with the analytical decision-making skills of business management is something that
is desired by logistics-industry executives.

This MBA with Supply Chain Management concentration allows graduate students to pair their
specialized knowledge and skills gained through the core MBA curriculum with the advanced
business concepts, technologies, and tools of transportation, logistics, and supply chain
management. This concentration would also support those individuals whose career goals
include pursuing American Production and Inventory Control (APICS) certification via the
Certified Supply Chain Professional (CSCP) examination. Students who complete the SRSU
MBA with a concentration in supply chain management will be able to examine logistic-
management processes, determine appropriate purchasing and procurement strategies, identify
elements of an effective supply-chain information management system, and evaluate lean
enterprise processes to improve organizational efficiency.

This degree option will not change the number of semester credit hours required (30), but
instead will employ 12 semester credit hours of restrictive electives. No new courses are
contemplated for the new concentration. The participating departments will be Agriculture and
Industry and Business Administration. Each has adequate resources and sufficient qualified
faculty to support the new concentration.
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Proposed Structure

A. Major Area Required Courses (18 credits)

1. ACCA 5307 Accounting for Management
ECOA 5303 Managerial Economics
FINA 5306 Seminar in Financial Management
GBAA 5311 Business Strategy
MGTA 5304 Seminar in Management
MKTA 5305 Seminar in Marketing

ook wh

B. Restrictive Elective Courses (12 credits)
1. GBAA 5310 Project Management
2. IT 5310 Strategic Supply Chain Management
3. IT 5330 Transportation and Logistics Management
4. IT 5335 Strategic Sourcing and Supplier Management
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SRSU: Create Undergraduate Certificates in Sustainable Ranch Management

Upon motion of Regent , seconded by Regent it
was ordered that:

Sul Ross State University be authorized to offer two new certificates in
Sustainable Ranch Management at the Alpine Campus, effective Fall 2024
upon final approval of the TSUS Board of Regents and notification to the Texas
Higher Education Coordinating Board.

Explanation

Sul Ross State University proposes to institute two certificates in Sustainable Ranch
Management, a 37-hour certificate and a 64-hour certificate, within the Department of
Agriculture and Industry, within the College of Agriculture, Life, and Physical Sciences. Sul Ross
currently has a successful B.S. in Agriculture with a concentration in Sustainable Ranch
Management. This will allow students who want to pursue a shorter credential to enroll and
pursue a certificate that could be completed in one or two years. The certificates will allow
students to enter the ranching industry with a foundation of skills.

According to the U.S. Bureau of Labor Statistics (BLS), overall employment for animal breeders
and agricultural operators is expected to increase 2 percent and 9 percent, respectively, from
2022 to 2032. About 115,700 openings are projected each year, on average, during this time.
According to the Texas Higher Education Coordinating Board’s “Texas Insights Accelerator,”
these graduates are employed in 95 different industries, including animal production and
aquaculture, crop production, and environmental quality programs. Wages for these graduates
five years post-graduation reach $65,000. The demand for these graduates is 8 percent higher
than for the average major, and supply in Texas is only 40 percent of demand.

The level | certificate will give the student the minimum skills to enter the ranching industry as
an entry-level ranch worker or assistant ranch manager. The level Il certificate will give the
student the background to enter the ranching industry as a ranch manager. The credentials are
stacked so that a student can complete the level | certificate, then move into the level |l
certificate, and then move into the B.S. in Agriculture with a concentration in Sustainable Ranch
Management. All courses are currently in the SRSU Alpine inventory and are offered as part of
the B.S. degree.

There is not a certificate in ranch management offered at any junior college within a four-hour
drive from Alpine Texas. The closest similar program is at Clarendon College, more than six
hours from Alpine. This is also the first step to developing the ranch-management program to be
offered in a competency-based format.

Proposed Structure
Requirements for Certificate in Sustainable Ranch Management Level I: 37 SCH

RCH 1301 Animal Husbandry

AGB 2302 Ag Economics

AGB 4301 Sust & Diversity in Ranch Business
ANSC 3402 Beef Cattle Production

IT 2307 Welding Tech |

aobronN=
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6. IT 4311 Ranch Construction

7. NRM 2301 Range Resources

8. NRM 2305 Soils

9. NRM 4304 Range Inventory

10. RCH 3301 Sustainability in Ag

11. RCH 3302 Outdoor Hospitality Industry

12. RCH 4301 Ranch Ecosystem Management

Requirements for Certificate in Sustainable Ranch Management Level Il: 64 SCH
A. Certificate in Sustainable Ranch Management Level |
B. Level ll required sequence:

AGB 3304 Range Use Economics

AGB 4303 Agribusiness Mgt

ACC 2301 Principles of Accounting |

NRM 2330 Wildlife Conservation and Management
IT 1308 Basic Electricity

NRM 3305 Wildland Plants

NRM 4308 Big Game Management

RCH 4601 Ranch Internship

PN WN =
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LIT: Revision of Level | Certificate in Utility Line Technology

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Lamar Institute of Technology be authorized to submit revisions to the Utility Line
Technology Certificate (Level I), to be implemented upon final approval by the
TSUS Board of Regents and the Texas Higher Education Coordinating Board.
The revision will be effective Fall 2024.

Explanation

Upon recommendation of the Utility Line Technology advisory committee, the Level | certificate
in Utility Line Technology is being revised with the deletion of CVOP 1145 Commercial Driver’s
License Driving Skills to better align students with current industry needs.

The course deletion of CVOP 1145 Commercial Driver’s License Driving Skills will reduce the
certificate required semester credit hours (SCH) from 35 SCH to 34 SCH.

Delete: CVOP 1145 Commercial Driver’s License Driving Skills 1:0:2
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LSCO: Program Modification — Construction Management Certificate and Business
Construction Management Associate of Applied Science Degree

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Lamar State College Orange be authorized to modify, in accordance with the Texas
Education Code, the rules and regulations for the Texas Higher Education Coordinating
Board and Schools Commission on Colleges (SACSCOC), the Construction
Management Certificate of Completion and Business Construction Management
Associate of Applied Science to become effective Fall 2024.

Explanation

If approved, LSCO’s modified Construction Management Certificate of Completion (CERT) and
Business Construction Management Associate of Applied Science (AAS) will better prepare
students in the program to review and evaluate the legal aspects of written construction
documents, an essential duty of construction managers.

The revised program will meet all of the requirements and guidelines for approval by the Texas
Higher Education Coordinating Board (THECB) and the Southern Association of Colleges and

Schools Commission on Colleges (SACSCOC).

Current Construction Management Certificate of Completion:

COURSE REQUIREMENTS Credit Lecture/Lab Contact
Hours Hours Hours
CNBT 1411 Construction Methods and Materials 4 4-4-0 64
CNBT 1342 Building Codes and Inspections 3 3-2-2 64
CNBT 1300 Residential + Light Commercial Blueprint Rdg 3 3-2-2 64
CNBT 1346 Construction Estimating 3 3-2-2 64
CNBT 1210 Basic Construction Safety 2 2-1-3 64
CNBT 2344 Construction Management Il 3 3-2-2 64
TOTAL 18 512
Proposed Construction Management Certificate of Completion:
COURSE REQUIREMENTS Credit Lecture/Lab Contact
Hours Hours Hours
CNBT 1411 Construction Methods and Materials 4 4-4-0 64
*CNBT 2314 Construction Specifications and Contracts 3 3-2-2 64
gNB'I_’ 1300 Residential + Light Commercial Blueprint 3 3.0.2 64
eading
CNBT 1346 Construction Estimating 3 3-2-2 64
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CNBT 1210 Basic Construction Safety 2-1-3 64
CNBT 2344 Construction Management | 3-2-2 64
TOTAL 18 512
Current Business Construction Management Associate of Applied Science Degree:
COURSE REQUIREMENTS Credit Lecture/Lab Contact
Hours Hours Hours
CNBT 1411 Construction Methods and Materials | 4 4-4-0 64
CNBT 1342 Building Codes and Inspections 3 3-2-2 64
CNBT 1300 Residential + Light Commercial Const Drawing 3 3-2-2 64
CNBT 1346 Construction Estimating | 3 3-2-2 64
CNBT 1210 Basic Construction Safety 2 2-1-3 64
CNBT 2344 Construction Management Il 3 3-2-2 64
BUSI 1307 Personal Finance 3 3-3-0 48
BUSI 1301 Business Principles 3 3-3-0 48
BUSI 2304 Business Report Writing and Correspondence 3 3-3-0 48
MRKG 1311 Principles of Marke_ting _ 3 330 48
OR MRKG 1301Customer Relationship Management
ENGL1301 Composition | 3 3-3-0 48
ACCT 2301 Principles of Financial Accounting 3 3-3-0 48
BMGT 1301 Supervision 3 3-3-0 48
BUSI 2301 Business Law 3 3-3-0 48
ECON 2301 Principles of Macroeconomics 3 3-3-0 48
COSC 1301 Introduction to Computing 3 3-3-0 48
ACCT 2302 Principles of Managerial Accounting 3 3-3-0 48
ECON 2302 Principles of Microeconomics 3 3-3-0 48
MATH 1324 Mathematics for Business 3 3-3-0 48
BUSG 2309 Small Business Management 3 3-3-0 48
TOTAL 60 1184

Proposed Business Construction Management Associate of Applied Science Degree:

COURSE REQUIREMENTS Credit Lecture/Lab Contact
Hours Hours Hours

CNBT 1411 Construction Methods and Materials | 4 4-4-0 64

*CNBT 2314 Construction Specifications and Contracts 3 3-2-2 64

79




CNB'!' 1300 Residential + Light Commercial Construction 3 322 64
Drawing

CNBT 1346 Construction Estimating | 3 3-2-2 64
CNBT 1210 Basic Construction Safety 2 2-1-3 64
CNBT 2344 Construction Management Il 3 3-2-2 64
BUSI 1307 Personal Finance 3 3-3-0 48
BUSI 1301 Business Principles 3 3-3-0 48
BUSI 2304 Business Report Writing and Correspondence 3 3-3-0 48
MRKG 1311 Principles of Marke.ting _ 3 3-3-0 48
OR MRKG 1301Customer Relationship Management

ENGL1301 Composition | 3 3-3-0 48
ACCT 2301 Principles of Financial Accounting 3 3-3-0 48
BMGT 1301 Supervision 3 3-3-0 48
BUSI 2301 Business Law 3 3-3-0 48
ECON 2301 Principles of Macroeconomics 3 3-3-0 48
COSC 1301 Introduction to Computing 3 3-3-0 48
ACCT 2302 Principles of Managerial Accounting 3 3-3-0 48
ECON 2302 Principles of Microeconomics 3 3-3-0 48
MATH 1324 Mathematics for Business 3 3-3-0 48
BUSG 2309 Small Business Management 3 3-3-0 48

TOTAL 60 1184
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LSCO: Program Modification — Cosmetology Operator Certificate and Cosmetology
Operator Business Management Associate of Applied Science Degree

Upon motion of Regent , seconded by Regent

it was ordered that:

Lamar State College Orange be authorized to modify, in accordance with the Texas
Education Code, the rules and regulations for the Texas Higher Education Coordinating
Board and Schools Commission on Colleges (SACSCOC), the Cosmetology Operator
Certificate of Completion and Cosmetology Operator Management Associate of Applied

Science to become effective Fall 2024.

Explanation

If approved, LSCO’s modified Cosmetology Operator Certificate of Completion (CERT) and
Cosmetology Operator Management Associate of Applied Science (AAS) will better align with
the Texas Department of Licensing and Regulation (TDLR) curricular training requirements.
TDLR adjusted its curriculum in response to the reduced clock hour requirements from 1500 to

1000.

The revised program will meet all of the requirements and guidelines for approval by the Texas
Higher Education Coordinating Board (THECB) and the Southern Association of Colleges and

Schools Commission on Colleges (SACSCOC).

Current Cosmetology Operator Certificate of Completion:

COURSE REQUIREMENTS Credit | |ecture/Lab Contact

Hours Hours Hours
CSME 1401 Orientation to Cosmetology 4 4-2-7 144
CSME 1405 Fundamentals of Cosmetology 4 4-2-7 144
CSME 1410 Introduction to Haircutting and Related Theory 4 4-2-7 144
CSME 1453 Chemical Reformation and Related Theory 4 4-2-7 144
CSME 1443 Manicuring and Related Theory 4 4-2-8 160
CSME 2401 Orientation to Cosmetology 4 4-2-7 144
CSME 2541 Preparation for the State Licensing Examination 5 4-2-7 144
CSME 1447 Principles of Skin Care/Facials and Related 4 427 144
Theory

TOTAL 33 1168
Proposed Cosmetology Operator Certificate of Completion:

COURSE REQUIREMENTS Credit | Lecture/Lab Contact

Hours Hours Hours
CSME 1401 Orientation to Cosmetology 4-2-76 144 128
CSME 1405 Fundamentals of Cosmetology 4-2-7 144
CSME 1410 Introduction to Haircutting and Related Theory 4-2-7 144
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GSME—1453—Chemical-Reformation-and-Related-Theory 4 4-2-7 144
GCSME—1443—Manieuring-and-Related-Theory 4 4-2-8 1606
CSME 2401 Orientation to Cosmetology 4 4-2-7 144
CSME 2541 Preparation for the State Licensing Examination 5 4-2-7 144
GCSME—1447—Prineiples-of-Skin-CarefFacials-&-Related-Theory 4 4-2-7 144
*CSME 1442 Principles of Nail and Skin Care Technology 4 4-2-6 128
*CSME 2436 Advanced Cosmetology Techniques 4 4-2-6 128
*CSME 2439  Advanced Hair Design 4 4-2-6 128
TOTAL 33 11468-1232
Current Cosmetology Operator Business Mgt Associate of Applied Science Degree:
COURSE REQUIREMENTS Credit | ecture/Lab Contact
Hours Hours Hours
EDUC 1300 Learning Frameworks 3 3-3-0 48
ENGL 1301 Composition | 3 3-3-0 48
LPC Language, Philosophy, and Culture CORE 3 3-3-0 48
SBC Social, Behavioral Science CORE 3 3-3-0 48
MATH 1332 Contemporary Mathematics 3 3-3-0 48
BUSI 1301 Business Principles 3 3-3-0 48
Elective BUSI/BMGT/ACCT/MRKG/COSC elective 3 3-3-0 48
ACNT 1311 Introduction to Computerized Accounting 3 3-2-2 64
BUSG 2309 Small Business Management/Entrepreneurship 3 3-3-0 48
CSME 1401 Orientation to Cosmetology 4 4-2-7 144
CSME 1405 Fundamentals of Cosmetology 4 4-2-7 144
CSME 1410  Introduction to Haircutting and Related Theory 4 4-2-7 144
CSME 1453  Chemical Reformation and Related Theory 4 4-2-7 144
CSME 1443  Manicuring and Related Theory 4 4-2-8 160
CSME 1447  Principles of Skin Care/Facials & Related Theory 4 4-2-7 144
CSME 2401 Orientation to Cosmetology 4 4-2-7 144
CSME 2541 Preparation for the State Licensing Examination 5 4-2-7 144
TOTAL 60 1616
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Proposed Cosmetology Operator Business Mgt Associate of Applied Science Degree:

COURSE REQUIREMENTS Credit | |ecture/Lab Contact
Hours Hours Hours
EDUC 1300 Learning Frameworks 3 3-3-0 48
ENGL 1301 Composition | 3 3-3-0 48
LPC Language, Philosophy, and Culture CORE 3 3-3-0 48
SBC Social, Behavioral Science CORE 3 3-3-0 48
MATH 1332 Contemporary Mathematics 3 3-3-0 48
BUSI 1301 Business Principles 3 3-3-0 48
Elective BUSI/BMGT/ACCT/MRKG/COSC elective 3 3-3-0 48
ACNT 1311 Introduction to Computerized Accounting 3 3-2-2 64
BUSG 2309 Small Business Management/Entrepreneurship 3 3-3-0 48
CSME 1401 Orientation to Cosmetology 4 4-2-7 6 144 128
CSME 1405 Fundamentals of Cosmetology 4 4-2-7 144
CSME 1410  Introduction to Haircutting and Related Theory 4 4-2-7 144
GSME—1453—Chemical-Reformation-and-Related-Theory 4 4-2-7 144
CSME— 1443 Manicuring-and-Related-Theory 4 4-2-8 160
CSME__ 1447 Princiol £ Skin_Care/Eacials & Related T 4 427 144
CSME 2401 Orientation to Cosmetology 4 4-2-7 144
CSME 2541 Preparation for the State Licensing Examination 5 4-2-7 144
*CSME 1442 Principles of Nail and Skin Care Technology 4 4-2-6 128
*CSME 2436 Advanced Cosmetology Techniques 4 4-2-6 128
*CSME 2439 Advanced Hair Design 4 4-2-6 128
TOTAL 60 1616 1536
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LSCO: Program Modification — Registered Nursing Associate of Applied Science Degree

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Lamar State College Orange be authorized to modify, in accordance with the Texas
Education Code, the rules and regulations for the Texas Higher Education Coordinating
Board and Schools Commission on Colleges (SACSCOC), the Registered Nursing
Associate of Applied Science Degree to become effective Fall 2024.

Explanation
If approved, LSCO’s modified Registered Nursing Associate of Applied Science (AAS) Degree
will provide students an opportunity to complete a stand-alone Registered Nursing Degree using
an integrated-approach curriculum. The previously approved Registered Nursing AAS
contained a concept-based curriculum. An integrated approach curriculum will emphasize the
integration of nursing theory and clinical experience, striving to alleviate some constraints with
hospital and clinical site availability to LSCO’s students.

The revised program will meet all of the requirements and guidelines for approval by the Texas
Higher Education Coordinating Board (THECB) and the Southern Association of Colleges and
Schools Commission on Colleges (SACSCOC).

Current Registered Nursing Associate of Applied Science Degree:

COURSE REQUIREMENTS Credit Lecture/Lab | Contact
Hours Hours Hours

BIOL 2401 Anatomy & Physiology | (lecture + lab) 4 4-3-2 80
BIOL 2402 Anatomy & Physiology Il (lecture + lab) 4 4-3-2 80
ENGL 1301 Composition | 3 3-3-0 48
PSYC 2301 General Psychology 3 3-3-0 48
BIOL 2420 Microbiology (lecture + lab) 4 4-3-2 80
PSYC 2314 Lifespan Growth and Development 3 3-3-0 48
Language, Philosophy, and Culture or Creative Arts 3 3-3-0 48
RNSG 1125 Professional Nursing Concepts | 1 1-2-4 64
RNSG 1128 Introduction to Health Care Concepts 1 1-2-4 64
RNSG 1161 Clinical | 1 1-2-0-4 96
RNSG 1216 Professional Nursing Competencies 2 2-0-8 128
RNSG 1430 Health Care Concepts | 4 4-4-0 64
RNSG 1137 Professional Nursing Concepts |l 1 1-2-4 96
RNSG 1538 Health Care Concepts lli 5 5-4-2 96
RNSG 2363 Clinical 11l 3 3-0-0-12 192
RNSG 2138 Professional Nursing Concepts IV 1 1-2-4 64
RNSG 2360 Clinical IV 3 3-0-0-12 192
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RNSG 2539 Health Care Concepts IV 5 5-4-2 96
RNSG 1126 Professional Nursing Competencies |l 1 1-2-4 64
RNSG 1533 Health Care Concepts I 5 5-4-2 96
RNSG 2362 Clinical Il 3 3-0-0-12 192
Total 60 1936
Proposed Registered Nursing Associate of Applied Science Degree:
COURSE REQUIREMENTS Credit Lecture/Lab | Contact
Hours Hours Hours
BIOL 2401 Anatomy & Physiology | (lecture + lab) 4 4-3-2 80
BIOL 2402 Anatomy & Physiology Il (lecture + lab) 4 4-3-2 80
ENGL 1301 Composition | 3 3-3-0 48
PSYC 2301 General Psychology 3 3-3-0 48
BIOL 2420 Microbiology (lecture + lab) 4 4-3-2 80
PSYC 2314 Lifespan Growth and Development 3 3-3-0 48
Language, Philosophy, and Culture or Creative Arts 3 3-3-0 48
*RNSG 1219 Integrated Nursing Skills 2 2-0-5 80
* RNSG 1523 Intro Professional Nursing for Integrated 5 5-4-4 128
Programs
RNSG 2360 Clinical | Registered Nursing 3-0-0-18 288
*RNSG 1229 Integrated Nursing Skills Il 214 80
*RNSG 2504 Integrated Care of Patient w/ Common Health 96
Care Needs 5 5-4-2
RNSG 2361 Clinical Il Registered Nursing 3 3-0-0-18 288
RNSG 2362 Clinical 11l 3-0-0-18 288
RNSG 2514 Integrated Care of the Patient with Complex 5 5.4-2 96
Health Care Needs
RNSG 2535 Integrated Patient Care Management 5-4-2 96
RNSG 2363 Clinical IV Registered Nursing 3 3-0-0-18 288
Total 60 2160
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LSCPA: Change in Certificate Program Title — Business Office Management Certificates

Upon motion of Regent , seconded by Regent , itwas
ordered that:

Lamar State College Port Arthur be authorized, in accordance with the rules and
regulations for the Texas Higher Education Coordinating Board, to implement the
following changes to certificate programs which are a subset of the AAS in Business
Office Management housed within the Business and Industrial Technology Department.

1)To change the title of the Administrative Assistant Certificate to Business Office
Assistant Certificate.

2) To change the title of the Receptionist Certificate to Business Office Associate
Certificate.

Explanation
The Business and Industrial Technology Department is requesting this name change to
enhance marketing and recruiting efforts. This program is designed to educate students to do

typical office tasks related to various business environments. The new titles are consistent with
job titles within the industry.
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TSUS: Out-of-State/Out-of-Country Course Offerings

Recommendation

The proposed Out-of-State/Out-of-Country Course Offerings for the following Texas State
University System components be approved.

Background

In accordance with the System Rules and Regulations, Chapter Ill, Section 1.(10) Curriculum
Matters, Subsection 1.(10)6 Out-of-state course offerings shall be submitted to the Board of
Regents for approval.
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Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Lamar University

Out-of-Country Study Report

Liverpool, ENGLAND

MGMT 4390—Special Topics in Management; CMGT Special Topics in

Construction Management; BUSI 5380 Global Enrichment
December 9 — December 23, 2023 (Spring 2024)

Prof. Melinda Nelson, Instructor, Business

3 Semester Credit Hours

Liverpool, ENGLAND

CMGT Special Topics in Construction Management
December 9 — December 23, 2023 (Spring 2024)
Prof. Melinda Nelson, Instructor, Business

3 Semester Credit Hours

Liverpool, ENGLAND

BUSI 5380 Global Enrichment

December 9 — December 23, 2023 (Spring 2024)
Prof. Melinda Nelson, Instructor, Business

3 Semester Credit Hours

China

MGMT 4390—Special Topics in Management
May 24 — June 3, 2024 (Summer |)

Dr. John McCollough, Professor, Business

3 Semester Credit Hours

China

CMGT Special Topics in Construction Management
May 24 — June 3, 2024 (Summer )

Dr. John McCollough, Professor, Business

3 Semester Credit Hours

China

BUSI 5380 Global Enrichment

May 24 — June 3, 2024 (Summer |)

Dr. John McCollough, Professor, Business
3 Semester Credit Hours

Dubrovnik, CROATIA

CRIJ 4313 International Perspectives on Justice

May 9 — May 27 (May Mini)

Dr. Kirstie Boyett, Assistant Professor of Criminal Justice
3 Semester Credit Hours

Dubrovnik, CROATIA

CRIJ 5313 International Perspectives on Justice

May 9 — May 27 (May Mini)

Dr. Kirstie Boyett, Assistant Professor of Criminal Justice
3 Semester Credit Hours
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Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:

Poas Volcano, COSTA RICA

GEOL 1390 Geology and Tropical Ecosystems

June 15 — June 27, 2024 (Summer )

Dr. Marilyn Kish-Molina, Assistant Professor, Biology
3 Semester Credit Hours

Dublin, IRELAND

HIST 2321 World Civilizations

June 9 — June 20, 2024 (Summer I)

Prof. Cassandre Durso, Instructor, History
3 Semester Credit Hours

Seoul, SOUTH KOREA

POLS 3000 Comparative Politics and Policy Abroad

June 2 — June 10, 2024 (Summer I)

Dr. Christina Gregory, Assistant Professor, Political Science
3 Semester Credit Hours

Seoul, SOUTH KOREA

POLS 5000 Comparative Politics and Policy Abroad

June 2 — June 10, 2024 (Summer I)

Dr. Christina Gregory, Assistant Professor, Political Science
3 Semester Credit Hours

Belmopan, BELIZE

BIOL 4452 Tropical Marine Biology

June 1 = June 13, 2024 (Summer I)

Dr. Matthew Hoch, Assistant Professor, Biology
4 Semester Credit Hours

Belmopan, BELIZE

BIOL 4432 Tropical Terrestrial and Watershed Biology
June 1 —June 13, 2024 (Summer I)

Dr. Matthew Hoch, Assistant Professor, Biology

4 Semester Credit Hours

Belmopan, BELIZE

BIOL 5452 Graduate Tropical Marine Biology
June 1 = June 13, 2024 (Summer I)

Dr. Matthew Hoch, Assistant Professor, Biology
4 Semester Credit Hours

Belmopan, BELIZE

BIOL 5432 Graduate Tropical Terrestrial and Watershed Biology
June 1 — June 13, 2024 (Summer I)

Dr. Matthew Hoch, Assistant Professor, Biology

4 Semester Credit Hours

Salamanca, SPAIN

SPAN 5330 Spanish Literature

June 24 — July 26 (Summer I, Summer II)

Dr. Elia Hatfield, Assistant Professor, Spanish, MATS Program Coordinator
3 Semester Credit Hours

Salamanca, SPAIN

SPAN 5340 Spanish Culture
June 24 — July 26 (Summer |, Summer Il)
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Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Location:

Course Number and Title:

Dates of Travel:
Instructor:
Credit for Course:

Dr. Elia Hatfield, Assistant Professor, Spanish, MATS Program Coordinator
3 Semester Credit Hours

Nova Scotia, Canada

DSDE 4350 Deaf Studies: International Art

July 29 — August 7 (Summer II)

Dr. Zanthia Smith, Associate Professor; Douglas Williams, Asst Professor
3 Semester Credit Hours

Rio de Janiero, Brazil

SPHS 4350 Geriatric Syndromes —a multidisciplinary intervention
May 11 — May 30 (May Mini)

Dr. Fe

3 Semester Credit Hours

London, ENGLAND; Vienna, AUSTRIA; Amsterdam, THE NETHERLANDS
non-credit bearing

May 13 — May 23

Dr. Stacey Knight, Associate professor, Nursing

0 Semester Credit Hours
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Sam Houston State University

Out-of-Country Programs for Summer 2024

Sam Houston State University requests the below course addition to the 2024 Faculty-Led
Study Abroad course offerings previously approved by the Board.

Location: England: London and Canterbury
Course Number and Title: ENGL 6330: Special Topics in English
Dates of Travel: June 14 — June 21, 2024

Instructor: Dr. Robert Donahoo

Credit for Course: 3
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Texas State University

Out-of-Country Programs for Summer 2024

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Padova, Italy

PSY 3331 Social Psychology
June 8, 2024 — June 30, 2024
Dr. Azucena Mayberry

Padova, Italy

ENG 2310 British Literature before 1785
June 8, 2024 — June 30, 2024

Dr. Joe Falocco

Padova, Italy

IE 3320 Engineering Statistics
June 8, 2024 — June 30, 2024
Dr. Rosario Rosas-Vega

San Jose and Biological Reserves, Costa Rica
BIO 53500 Tropical Ecology and Conservation
BIO 7302 Problems in Aquatic Resources

BIO 7346 Conservation Biology

July 8, 2024 — July 26, 2024

Dr. Noland Martin

Rabat, Morocco

ARAB 1410 Beginning Arabic |
ARAB 1420 Beginning Arabic Il
ARAB 2310 Intermediate Arabic |
ARAB 2320 Intermediate Arabic Il
ARAB 3302 Media Arabic

ARAB 4390 Studies in Arabic Language and Culture

HON 2390K An Introduction to Arab Culture
HON 2390L An Introduction to Islam

May 12, 2024 - June 12, 2024

Ms. Noha Mohama-Akkari

Barcelona, Spain
MGT 3375 International Business

MGT 4335 Strategic Management and Business Policy

May 12, 2024 — June 9, 2024
Mr. Mark Evans

92



Texas State University System
Finance and Audit

Stephen Lee, Chair
Duke Austin

Tom Long

Bill Scott

4. Finance and Audit

4 A. TSUS: Authorization to Set Meal Plan Rates

4.B. TSUS: Authorization to Set Residence Hall Rates

4.C. TSUS: Delegation of Authority to Bind Property Insurance Coverage
4.D. TSUS: Twenty-Ninth Supplemental Resolution

4.E. TSUS: INFORMATIONAL: Status of Implementation of Audit and Compliance
Recommendations

4.F. Finance and Audit CONSENT Agenda
4. G. TSUS: CONSENT: Quasi Endowment Reports

4. H. SHSU: CONSENT: Authorization for Amendment Number Twenty-Two to Food Service
Contract

4.1. SRSU: CONSENT: Information Technology Services Contract with Campus Works, Inc.

4.J. TXST: CONSENT: Approval of the Revised By-Laws of the Texas State University
Research Foundation

4 K. LIT, LSCO, LSCPA: CONSENT: Ellucian SaaS Order Form Contract Ratification
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TSUS: Authorization to Set Meal Plan Rates

Upon motion of Regent , seconded by Regent

it was ordered that:

The accompanying schedules titled “Proposed Meal Plan Rates, effective
Fall 2024” be approved.

Explanation

The accompanying schedules for Lamar University, Sam Houston State
University, Sul Ross State University and Texas State University detail the
proposed board rates at the respective institution, effective the Fall 2024.
Provided in each schedule is a description and worksheet supporting each
component institution’s request.
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Lamar University

Proposed Meal Plan Rates — effective Fall 2024

MEAL PLAN TYPE PeIEaS”eZnag;ter Pegasneznagjter $ Change % Change

All Access + $125 Dining Dollars $1,878 $1,953 $75 4.0%
14 Meal/wk Plan + $150 Dining Dollars $1,723 $1,792 $69 4.0%
10 Meal/wk Plan + $350 Dining Dollars $1,723 $1,792 $69 4.0%
90 block Plan + $450 Dining Dollars $1,564 $1,627 $63 4.0%
Commuter-50 Meal Plan + $200 Dining Dollars $662 $688 $26 3.9%
Summer-50 Meal Plan + $100 Dining Dollars $549 Discontinued

Summer 14/week - 5 weeks + $75 Dining Dollars $625

New
Summer 14/week - 10 weeks + $150 Dining Dollars $1,150
Explanation

Lamar requires a strong food service program to meet the dietary needs of its 2,300 resident
diners that reside in traditional campus housing and commuter students who spend significant
time on campus. The quality and variety of food offerings at Lamar is excellent.

Lamar is currently negotiating an increase in our food service contract with Chartwells not to
exceed 6.5%, reflective of considerable pressures on both food and labor costs in the food
services industry. Lamar is forever mindful of holding down costs for students living on campus
while maintaining margins to cover debt service.

Lamar dining plans are priced with student value as the first and foremost concern and these
rates are highly competitive.
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Effective

Revenue from Proposed Changes

Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other _Contract Rates___
Total

Dining Services - Operating Statement

Revenues
Sales Income
Other Revenue

Insurance Settlements - Claims

Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Ending Balance

Reserve Allocations

Total Future Allocaitons

Meal Plans

Meals per Plan per Semester
Declining Dollar Option
Current Lamar Cost per Meal

Meals per Plan per Semester
Declining Dollar Option
Current Lamar Cost per Meal

Lamar University
Meal Plan Rates

Fall 2024
_$ 204850
$ -
$ 50,000
$ -
$ 244,859
$ 294,859
FY 2022 FY 2023
$ 6,193,919 $ 6,179,901
$ 548,161 $ 639,532
$ 6,742,080 $ 6,819,433
$ 312,111 $ 311,945
$ 92,460 $ 84,066
$ 5,288,600 $ 5,431,364
$ 5,693,171 $ 5,827,375
$ 1,048,909 $ 992,058
$ 5,614,584 $ 6,220,601
$ (442,892) $ (517,161)
$ 6,220,601 $ 6,695,498
$ -
$ -
All Access 14 Meals/wk 10 Meals/wk
336 224 160
$ 125 $ 150 | $ 350
$ 4.37 $ 585 % 6.25
Summer: 50 Commuter:
90 Meals Meals 50 Meals
a0 50 50
$ 450 $ 100 $ 200
$ 810 |$ 788 |$ 5.60
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Sam Houston State University

Proposed Meal Plan Rates, effective Fall 2024

Meal Plan Rates — Fall and Spring Semesters:

Resident Meal Plans Current | Proposed | $ change | % change
Access 10 Plan w/$450 Bearkat Bucks $1890.00 | $1960.00 $70 3.70%
Access 15 Plan w/ $300 Bearkat Bucks $2567.00 | $2650.00 $83 3.23%
All Access Plan w/$150 Bearkat Bucks $2667.00 | $2750.00 $83 3.11%

Commuter Meal Plans Current | Proposed | $ change | % change
35 meals w/ $350 Bearkat Bucks $635.00 $635.00 $0 0.00%
75 meals w/ $400 Bearkat Bucks $1030.00 | $1030.00 $0 0.00%
Flex Plan $750 Bearkat Bucks Only $750.00 $750.00 $0 0.00%
Explanation

Sam Houston State University recognizes the imperative for robust food service programs to
support the expanding needs of our community. Proposed adjustments consider the Consumer
Price Index trends over the most recent twelve-month period, with a focus on minimizing
financial impact to students. The refined structure, pricing, and program offerings aim to strike
the optimal balance in meal plans, enhancing value and customer satisfaction.

In Fall 2023, SHSU successfully introduced Bearkat Kickoff as part of its welcome week
initiatives. This program played a pivotal role in facilitating students' seamless integration into
academic and campus life, contributing significantly to an enriched overall college experience.
The positive outcomes have prompted the decision to continue Bearkat Kickoff in Fall 2024 with
mandatory participation for all incoming freshman students.

To accommodate the extended time on campus during Bearkat Kickoff, new freshman students
will receive an additional seven (7) days of meals for the fall semester. This adjustment ensures
a total of 126 days of dining access in the fall and 119 days in the spring, further aligning the
university's offerings with the evolving needs and expectations of its student body.
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Sam Houston State University
Meal Plan Rates

Effective

Revenue from Proposed Changes
Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other Contractor Payments
Total

Dining Services - Operating Statement

Revenues

Sales Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses

Contractor Payments

Debt Service

Utilities

Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Ending Balance

Deferred Revenues
Ending Balance after Deferred Revenue

Meal Plans

Meals per Plan per Semester
Declining Dollar Option

Cost per Meal

Meals per Plan per Semester
Declining Dollar Option
Cost per Meal

Fall 2024
$ 610,194
$ -
$ -
$ 610,194
$ 610,194
FY2022 FY2023
$ 12,437,558 $ 15,733,129
$ 1,698,172 $ 1,904,106
$ -
$ 14,135,730 $ 17,637,235
$ 11,653,594 $ 13,212,345
$ 585,956 $ 587,349
$ 723,609 $ 756,676
$ 933,858 $ 723,010
$ 13,897,017 $ 15,279,380
$ 238,713 $ 2,357,855
$ (4,848,440) $ (2,600,018)
$ 2,009,709 $ (46,469)
$ (2,600,018) $ (288,632)
$ 3,950,000 $ 2,970,000
$ 1,349,982 $ 2,681,368
Access 10
Plan Access 15 Plan All Access
170 255 408
$ 450 $ 300 | $ 150
$ 8.88 $ 9211 9% 6.37

Bearkat Lite

Bearkat Value

Bearkat Flex

(DB Only)
35 75 n/a
$ 350 $ 400 | $ 750
$ 814 | |$ 8.40 n/a
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SUL ROSS STATE UNIVERSITY

Proposed Meal Plan Rates, effective Fall 2024

Meal Plan Current | Proposed
Rate Rate $ Change | % Change
7 Day/20 Meals with $120
Lobo Bucks $1,892 $1,977 $85 4.5%
7 Day/16 Meals with $120
Lobo Bucks $1,830 $1,912 $82 4.5%
200 Meals with $200 Lobo
Bucks $1,917 $2,003 $86 4.5%

Meal Plan Rates — Summer Semesters:

Meal Plan Current | Proposed

Rate Rate $ Change | % Change

7 Day/20 Meals with $50

Lobo Bucks $682 $713 $31 4.5%

7 Day/16 Meals with $50

Lobo Bucks $657 $687 $30 4.5%

75 Meals with $75 Lobo

Bucks $728 $761 $33 4.5%
Explanation

The University is requesting increases/changes to the meal plan rates as shown above
effective with the Fall 2024 Semester. The rates presented include applicable sales tax.
Increases requested for the meal plans are 4.5% and are intended to address increases
in the CPI per our contract with ARAMARK. The meal plan rates were last increased for
the Fall 2023 semester for 5%.
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Sul Ross State University

Meal Plans
Effective Fall 2024
Revenue from Proposed Changes $ 118,488
Expenditure Plan
Compensation & Benefits $ -
Repairs and Maintenance $ -
Debt Service $ -
Other - Contract $ 118,488
Total $ 118,488
Dining Services - Operating Statement
FY 2022 FY 2023
Revenues
Sales Income $ 1,130,237 $ 2,503,211
Other Revenue $ - $ -
Insurance Settlements - Claims $ -
Revenues - Total $ 1,130,237 $ 2,503,211
Expenses
Contract $ 1,102,448 $ 1,307,461
Compensation and Benefits $ - $ -
Debt Service $ - $ -
Utilities $ 32,839 $ 31,873
Other Operating Expenses $ 5854 $ 137,712
Expenses - Total $  1,141141 $ 1,477,046
Operating Margin $ (10,904) $ 1,026,165
Beginning Balance $ 962,656 $ 82,032
Transfers and Adjustments $ (869,720) $ 169,498
Ending Balance $ 82,032 $ 1,277,695
Reserve Allocations (FY24)
$ -
Total Future Allocations $ -
Meal Plans 16 Plan 20 Plan 200 Plan
Meal Plan Cost $ 1912 [ $ 1,977 | $ 2,003
Meals per Plan per Semester 192 (8] 240 200
Declining Dollar Option $ 120 111 $ 120 | $ 200
Cost per Meal $ 9.33| |$ 7.74 |$ 9.02
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TXST: Proposed Meal Plan Rates, Effective Fall Semester 2024

MEAL PLAN Current Rate Proposed Rate Prop$osed Pror:/i)sed
TYPE Change Change
Platinum Unlimited Meals $2,135 $2,220 $85 4.0%
Gold 210 Meals $ 1,880 $ 1,955 $75 4.0%
Silver 150 Meals $1,675 $ 1,740 $65 3.9%
Bronze 120 Meals $ 1,440 $ 1,495 $55 3.8%
Explanation

Texas State University requires a strong food services program to meet the dietary needs of its
resident diners that reside in traditional campus housing. The proposed rates of the 12 meal
options reflect an overall 3.84 percent increase over last year’s plans that will partially offset
Texas State’s 4.84 percent increased cost to its dining services provider which is contractually
tied to the Consumer Price Index for Food Away from Home.

Texas State also offers commuter meal plans on a voluntary basis to students, faculty, and staff.
Customers may prepay for a block of 20, 30, 40, 50, or 80 meals and receive a discount versus

the door price.
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Texas State University

Meal Plan Rates

Effective

Revenue from Proposed Changes

Expenditure Plan

Contract Expense
Repairs and Maintenance
Debt Service

Other

Total

Dining Services - Operating Statement

Revenues

Sales Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses
Compensation and Benefits
Contract Expense
Debt Service
Utilities
Administrative Overhead
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments
Ending Balance

Meal Plans

Cost of Meal Portion

Meals per Plan per Semester
Required Declining Retail Dollars
Total Cost of Meal Plan

Effective Cost per Meal

Retail Brand Meal Exchanges
Effective Discount

Commuter Meal Plans

Fall 2024
$ 966,293
$ 794,675
$ 171,618
$ _
$ -
$ 966,293
FY 2022 FY 2023
$ 18,118,708 $ 20,394,070
$ 2597858 $ 1,571,874
$ - $ -
$ 20,716,566 $ 21,965,944
$ 197,561 $ 177,977
$ 15,997,628 $ 18,497,972
$ 1144062 $ 1,227,574
$ 566,505 $ 598,240
$ 401,554 $ 193,847
$ 780,205 $ 1,736,397
$ 19,087,515 $ 22,432,007
$ 1629051 $  (466,063)
$ 3453332 $§ 1,979,322
$ (1,007,947) $ -
$ 2445385 $ 1,979,322
Platinum Gold 210 Silver 150 Bronze 120
Unlimited Meals Meals Meals
$ 1,920 1| $ 1655 | |$ 1,440 | |$ 1,195
347 8] 210 150 120
$ 300 [11$% 300 |$ 300 |$ 300
$ 2220 | [$ 1,955 | |$ 1,740 | |$ 1,495
$ 554 [$ 788 |$ 9.60 | |$ 9.96
2 per day 7 per week 5 per week 3 per week
49% 27% 11% 8%
Number Effective
Meals Cost Discount
20 $ 205 5%
30 $ 299 8%
402 $ 389 11%
50 $ 475 14%
80 $ 739 17%




TSUS: Authorization to Set Residence Hall Rates

Upon motion of Regent , seconded by Regent

it was ordered that:

The accompanying schedules titled “Proposed Residence Hall Rates,
effective Fall 2024” be approved.

Explanation

The accompanying schedules for Lamar University, Sam Houston State
University, Sul Ross State University and Texas State University detail the
proposed room rates at the respective institution, effective the Fall 2024.
Provided in each schedule is a description and worksheet supporting each
institution’s request.
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Lamar University

Proposed Residence Hall Rates - effective Fall 2024

Fall and Spring Semesters 2024-2025

Residence Hall From To Change % Change
(per semester) (per semester)
Married $4,686 $4,686 $0 0.0%
Single, 2-Person Suite $3,199 $3,279 $80 2.5%
Single, 3-Person Suite $2,880 $2,952 $72 2.5%
Double, 3-Person Suite $2,159 $2,213 $54 2.5%
Summer Semesters 2024-2025
Residence Hall il e Change % Change
(per semester) (per semester)
Married $1,009 $1,009 $0 0.0%
Single, 2, 3 - Person Suite $670 $690 $20 3.0%
Explanation

Increase in operational costs due to required renovations and repairs to aging buildings have been
considered in the review of housing costs and this request. Additional resources will be required to

replace major building components and maintain building functionality in the near term.
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LAMAR UNIVERSITY

Residence Hall Rates

Effective

Revenue from Proposed Changes

Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other

Total

Residence Life - Operating Statement

Revenues

Rental Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin
Beginning Balance

Transfers and Adjustments
Ending Balance

Reserve Allocations (FY23-FY25)
Project

Total Future Allocaitons
Residence Hall Occupancy

Capacity (# of Beds Available)
Occupancy (Avg % for Fall 2023)

Fall 2024
$ 305,977
$ -
$ 305,977
$ -
S 305,977
FY2022 FY2023
$ 13,369,300 $ 13,029,702
$ 121,878  $ 207,072
$ 13491178 § 13,236,774
$ 2204618 $ 2,078,274
$ 5117773 $ 6,369,425
$ 1923364 $ 1,687,634
$ 1642497 $ 2,084,691
$ 10888252 $ 12,220,024
$ 2602926 $ 1,016,750
$ 10695058 $ 11,018,436
$  (2,279548) $ (1,138,740
$ 11018436 $ 10,896,446
$ 4,000,000
$ -
$ 4,000,000
2,431
92.35%
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SHSU: Proposed Residence Hall Rates, Effective Fall 2024

Fall and Spring Semesters 2024-2025

Residence Hall From To Increase % Increase
(Per Semester)

Belvin-Buchanan Hall * - - - 0%
Elliott Hall 2,576.00 2,656.00 80.00 3%
Estill Hall 2,752.00 2,832.00 80.00 3%
Jackson-Shaver ** 2,636.00 3,295.00 659.00 25%
Lone Star Hall 3,028.00 3,116.00 88.00 3%
Piney Woods Hall 2,856.00 2,940.00 84.00 3%
Raven Village 3,592.00 3,700.00 108.00 3%
Sam Houston Village 3,592.00 3,700.00 108.00 3%
San Jacinto Hall 2,856.00 2,940.00 84.00 3%
White Hall 3,436.00 3,536.00 100.00 3%
All small houses 2,376.00 2,444.00 68.00 3%
Apartment

Bearkat Village Apartments 3,592.00 3,700.00 108.00 3%
Bearkat Village Apartments (summer) 868.00 894.00 26.00 3%
Copper Village Apartments - 1 bedroom 4,724.00 4,724.00 - 0%
Copper Village Apartments - 1 bdrm (summer) 1,048.00 1,048.00 - 0%
Copper Village Apartments - 2 bedroom 4,272.00 4,272.00 - 0%
Copper Village Apartments - 2 bdrm (summer) 948.00 948.00 - 0%
Campus Edge (Fall/Spring) - 4 bedrooms *** - 3,880.00 0%
Campus Edge (Summer) - 4 bedroom (summer) - 912.00 0%

Explanation

Sam Houston State University is requesting an increase to the room rates as proposed above beginning with
the Fall 2024 semester. This adjustment is crucial to accommodate rising operational costs and address
necessary ongoing and deferred maintenance. Additionally, the proposed increase will contribute to funding
future planned projects aimed at further enhancing student housing in an effort to improve the living
environments that foster community, academic success, and the overall well-being of our students.

Notes:

* Belvin-Buchanan Hall will be offline for a capital improvement project during 2024-25.
** Jackson-Shaver Hall reflects a renovation change from double rooms to single rooms.
*** Campus Edge Apartments were acquired in November 2023.
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Sam Houston State University

Residence Hall Rates

Effective

Revenue from Proposed Changes
Plus Acquired Apts - Campus Edge
Total Revenue Proposed:

Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other

Total

Residence Life - Operating Statement

Revenues
Rental Income
Other Revenue

Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Reserved for R&R
Transfers and Adjustments

Ending Balance

Reserve Allocations
Repairs and Renovations - Belvin - Buchanan
Total Future Allocations

Residence Hall Occupancy
Capacity (# of Beds Available)
Occupancy (Avg % for Fall 2023)
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Fall 2024
$ 796,178
$ 1,249,728
$ 2,045,906
$ -
$ 334,546
$ 1,711,360
$ -
$ 2,045,906

FY 2022 FY 2023
$ 19,555,608 $ 22,897,284
$ 456,661 $ 533,277
$ 20,012,269 $ 23,430,561
$ 3,824,548 $ 4,343,109
$ 8,264,368 $ 8,833,461
$ 1,601,677 $ 1,810,393
$ 2,986,531 $ 3,560,608
$ 16,677,124 $ 18,547,571
$ 3,335,146 $ 4,882,990
$ 13,965,899 $ 19,183,510
$ 1,882,465 $ (16,507,480)
$ 19,183,510 $ 7,559,020

FY 2024 FY 2025
$ 3,000,000 $ 3,500,000
$ 3,000,000 $ 3,500,000

4,188
99.81%




Sul Ross State University

Proposed Residence Hall Rates, effective Fall 2024

Residence Hall Rates:

Current | Proposed

Unit Rate Rate $ Change | % Change
Lobo Village Residence Hall — per

Fall/Spring semester $3,273 $3,469 $196 6%
Lobo Village Residence Hall — per

Summer semester $1,040 $1,102 $62 6%

Fletcher Residence Hall — per
Fall/Spring semester — Double

Occupancy $1,834 $1,944 $110 6%
Fletcher Residence Hall — per

Fall/Spring semester - Private $2,743 $2,908 $165 6%
Fletcher Residence Hall — per Summer

semester — Double Occupancy $601 $637 $36 6%
Fletcher Residence Hall — per Summer

semester — Private $902 $956 $54 6%

Apartment Rates:

Current | Proposed
Unit Rate Rate $ Change | % Change
Lobo Village Efficiency Apts. — per
month $777 $824 $47 6%
Lobo Pack Apts. — per month $945 $1,002 $57 6%
Explanation

The University is requesting increases/changes to the room rates as shown above effective with
the Fall 2024 Semester. These increases reflect CPl and needed funding for the increasing cost
of maintenance and deferred maintenance. Housing rates were last increased by 5% for the Fall
2023 semester. With increased housing occupancy, this funding will help to expand housing
options with the renovation of Fletcher Hall. And also continue maintenance on the Lobo Village.
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Sul Ross State University
Residence Hall Rates

Effective
Revenue from Proposed Changes
Expenditure Plan

Compensation & Benefits
Repairs and Maintenance
Debt Service

Other

Total

Residence Life - Operating Statement

Revenues

Rental Income

Other Revenue

Insurance Settlements - Claims
Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Expenses - Total

Operating Margin

Beginning Balance
Transfers and Adjustments

Ending Balance

Reserve Allocations (FY24)

Total Future Allocaitons

Residence Hall Occupancy

Capacity (# of Beds Available)
Occupancy (Avg % for Fall 2023)

Fall 2024
$ 268,076
$ -
$ 268,076
$ -
$ -
$ 268,076
FY 2022 FY2023
$ 2,646,771 $ 3,437,290
$ - $ -
$ -
$ 2646771 $ 3,437,290
$ 169,111 $ 257,946
$ 1377550 $ 1,377,550
$ 492584 $ 478,091
$ 211,995 $ 253081
$ 2251240 $ 2,367,568
$ 395531 $ 1,069,722
$ 2,853535 $ 4,810,679
$ 1561613 $ 3,589,935
$ 4810679 $ 9,470,336
$ -
$ -
562
97%
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TXST: Proposed Residence Hall Rates, Effective Fall Semester 2024

Current | Proposed $ %
Rate Rate Increase | Increase
RESIDENCE HALLS-SHARED ROOMS
Traditional Style - Shared (4,122 Beds) $3,300 $3,405 105 3.08%
Suite Style - Double (1,722 Beds) $4,050 $4,175 125 2.99%
Super Suite Style - Double (408 Beds) $4,500 $4,640 140 3.02%
RESIDENCE HALLS-SINGLE ROOMS
Traditional Style - Single (117 Beds) $4,800 $4,940 140 2.83%
Suite Style - Single (754 Beds) $5,350 $5,500 150 2.80%
Apartments (1721 Beds)
Studio Apartments - $5,500 -
1 Bedroom Apartments $5,500 $5,750 250 4.55%
2 Bedroom Apartments $5,500 $5,000 -
3 Bedroom Apartments - $4,500 -
4 Bedroom Apartments - $4,250 -
5 Bedroom Apartments - $4,000 -
SUMMER 2024
Per Session
Apartments Session 1 &Il
Studio Apartments - $2,750
1 Bedroom Apartments $1,500 $2,875
2 Bedroom Apartments $1,500 $2,500
3 Bedroom Apartments - $2,250
4 Bedroom Apartments - $2,125
5 Bedroom Apartments - $2,000

Explanation

The Department of Housing and Residential Life is requesting approval for the increased
rates for university residence halls and apartments as shown in the table above. Texas
State University is seeking to reduce the variability in the room rate structure to increase
financial accessibility across halls, ease understanding for students and families, and
simplify the room choice process. Texas State acquired two apartment complexes that
added 1,083 beds in December 2023. The new Alamito and Cibolo residence halls will
open Fall 2024. The resulting revenues will be used to cover debt service on the new
properties; staff salaries and benefits; maintenance and operations; administrative
overhead; planned contributions to reserves; and utilities.
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TEXAS STATE UNIVERSITY
Residence Hall Rates

Effective
Revenue from Proposed Changes

Expenditure Plan

Compensation & Benefits for Staff & Students
Debt Service

Utilities

Overhead

Operating Increase

Total

Residence Life - Operating Statement

Revenues
Rental Income
Other Revenue

Revenues - Total

Expenses
Compensation and Benefits
Debt Service
Utilities
Other Operating Expenses
Admin Overhead

Expenses - Total

Operating Margin-to-Reserves

Beginning Balance - General Reserve
Transfers and Adjustments
Ending Balance - General Reserve

Reserve Balances 9/1/2023
General Reserves
Debt Retirement Reserve
Construction Reserve

Total Reserve Balance

Residence Hall Occupancy

Capacity (# of Revenue-Producing Beds
Available)

Occupancy (Avg % for Fall 2024)
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Fall 2024
$ 16,000,090
$ 3,496,191
$ 10,736,499
$ 2,918,793
$ 640,004
$ 563,006
$ 18,354,493
FY 2024 FY 2025
$ 53,825,807 $ 69,825,897
$ 676,195 $ 669,500
$ 54,502,002 $ 70,495,397
$ 8,470,073 $ 11,966,264
$ 17,719,240 $ 28,455,739
$ 9,926,290 $ 12,845,083
$ 16,284,002 $ 16,847,008
$ 1,057,338 $ 1,697,342
$ 53,456,943 $ 71,811,436
$ 1,045,059 $ (1,316,039)
$ 8,133,087 $ 9,178,146
$ 1,045,059 $ (1,316,039)
$ 9,178,146 $ 7,862,107
$ 9,178,146 $ 7,862,107
$ 4,764,869 $ 4,764,869
$ 3,895,272 $ 3,895,272
$ 17,838,287 $ 16,522,248
8,844
95%



TSUS: Delegation of Authority to Bind Property Insurance Coverage

Upon motion of Regent , seconded by Regent ,
it was ordered that:

The Chancellor be delegated authority to bind system-wide property insurance coverage
for the 2024-2025 policy year.

Explanation

Delegation of authority to the Chancellor will maintain the efficiency of policy renewal and
provide staff maximum opportunity to review and negotiate coverage options prior to renewal.

The existing Property Insurance Policy expires April 30, 2024.

Total Insured Value - $5.3 billion
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TSUS: Twenty-Ninth Supplemental Resolution

Upon a motion of Regent , seconded by Regent ,
it was ordered that:

The Twenty-Ninth Supplemental Resolution to the Master Resolution Authorizing the
Issuance, Sale, and Delivery of Board of Regents, Texas State University System
Revenue Financing System Revenue Bonds, in One or More Series; and Approving and
Authorizing Instruments and Procedures Relating Thereto” be adopted.

Explanation

The Supplemental Resolution maintains the authorization for the issuance of up to
$1,000,000,000 of TSUS Revenue Financing System debt to support new-money and/or
refinancing projects for the next year.

The authority included in this resolution is based on long-term bond proceeds to support currently
approved projects (of which $425 million would be associated with Capital Construction
Assistance Program (CCAP) Debt Service Reimbursement), refunding the System's outstanding
long-term bonds from Series 2014, Series 2015A, Series 2015B and 2017A that may match
economic criteria for refinancing during this time period and the maximum authority of $350 million
of the System’s Commercial Paper Program.

A debt issuance limit of $1,000,000,000 provides System Administration with ample flexibility to
fund construction projects and/or to conduct debt refinancing transactions as necessary over the
next twelve months.

TSUS has $962 million in long term debt outstanding and did not issue any new long-term debt
under the last authorization.

Lastly, the proposed resolution authorizes a Tender Program and Secondary Market Purchase

Program to allow TSUS to purchase debt previously issued by TSUS, pending the right economic
criteria.
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TWENTY-NINTH SUPPLEMENTAL RESOLUTION TO THE MASTER RESOLUTION
AUTHORIZING THE ISSUANCE, SALE, AND DELIVERY OF BOARD OF REGENTS,
TEXAS STATE UNIVERSITY SYSTEM REVENUE FINANCING SYSTEM REVENUE
BONDS, IN ONE OR MORE SERIES; AND APPROVING AND AUTHORIZING
INSTRUMENTS AND PROCEDURES RELATING THERETO

Adopted February 22, 2024.
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TWENTY-NINTH SUPPLEMENTAL RESOLUTION TO THE MASTER RESOLUTION
AUTHORIZING THE ISSUANCE, SALE, AND DELIVERY OF BOARD OF REGENTS,
TEXAS STATE UNIVERSITY SYSTEM REVENUE FINANCING SYSTEM REVENUE
BONDS, IN ONE OR MORE SERIES; AND APPROVING AND AUTHORIZING
INSTRUMENTS AND PROCEDURES RELATING THERETO

WHEREAS, on August 13, 1998, the Board of Regents, Texas State University System
adopted the "Master Resolution Establishing The Texas State University System Revenue
Financing System" and on June 19, 2008 the Board adopted a "Resolution Amending the Master
Resolution Establishing the Texas State University System Revenue Financing System"
(collectively, referred to as the "Master Resolution"); and

WHEREAS, unless otherwise defined herein, capitalized terms used herein shall have the
meaning given in the Master Resolution; and

WHEREAS, the Master Resolution establishes the Revenue Financing System and
pledges the Pledged Revenues to the payment of Parity Debt to be outstanding under the Master
Resolution; and

WHEREAS, the Board has implemented the Revenue Financing System in order to
establish a system of financing improvements for Members of the Financing System in a manner
consistent with State law; and

WHEREAS, the Board has previously adopted the First through Twenty-Eighth
Supplemental Resolutions authorizing Parity Debt, all of which supplement the Master Resolution;
and

WHEREAS, the Board has determined that it is in the best interest of the System to
proceed with issuing bonds in one or more series to (i) finance the cost of facilities and
improvements for Members of the Revenue Financing System, (ii) refund a portion of its long-
term Outstanding Parity Debt as described in the definition of Potential Refunded Bonds herein,
and (iii) provide permanent financing for facilities and improvements financed with the proceeds
of a portion of its then outstanding Commercial Paper Notes (the "Refunded Notes") by refunding
such notes; and

WHEREAS, the bonds authorized to be issued in one or more series by this Twenty-Ninth
Supplemental Resolution (the "Twenty-Ninth Supplement") are to be issued and delivered
pursuant to laws of the State of Texas, including Chapters 54 and 55 of the Code, Chapter 1371,
Texas Government Code, as amended, and other applicable laws, including Chapter 1207, Texas
Government Code, as amended, insofar as it may be required in connection with the refunding of
any Refunded Obligations, and constitute Parity Debt pursuant to the Master Resolution.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS, TEXAS
STATE UNIVERSITY SYSTEM THAT:
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Section 1. DEFINITIONS. In addition to the definitions set forth in the preamble of this
Twenty-Ninth Supplement, the terms used in this Twenty-Ninth Supplement (except in the FORM
OF BOND) and not otherwise defined shall have the meanings given in the Master Resolution or
in Exhibit "A" to this Twenty-Ninth Supplement attached hereto and made a part hereof.

Section 2. AMOUNT, PURPOSE AND DESIGNATION OF THE BONDS. (a)
Amount and Designation. The Board's bonds each entitled "BOARD OF REGENTS, TEXAS
STATE UNIVERSITY SYSTEM REVENUE FINANCING SYSTEM REVENUE BOND," are
hereby authorized to be issued in one or more series and delivered in an aggregate maximum
principal amount (determined without regard to premium or discount affecting the sale price) of
$1,000,000,000, with such amount including $350,000,000 for the refunding of the Refunded
Notes. The title of the Bonds shall be designated by the year in which each Series is awarded
pursuant to Section 3 below and in the event that another series of bonds is issued by the Board
within a calendar year each Series within that year shall have a letter designation following the
year. Any Series of Bonds which is issued for the purpose of refunding all or a portion of the
Refunded Obligations may include the refunding designation in the title as set forth in the
applicable Award Certificate. The authority of the System Representative to execute and deliver
an Award Certificate for each Series shall expire at 5:00 p.m. on February 22, 2025, such date
being one year from the date of adoption of this Twenty-Ninth Supplement. Bonds priced on or
before February 22, 2025 may close after such date.

(b) Purpose. The Bonds of each Series are to be issued for the following purposes, as
further set forth in the applicable Award Certificate,: (i) ACQUIRING, PURCHASING,
CONSTRUCTING, IMPROVING, RENOVATING, ENLARGING OR EQUIPPING THE
PROPERTY, BUILDINGS, STRUCTURES, FACILITIES, ROADS OR RELATED
INFRASTRUCTURE FOR THE MEMBERS OF THE REVENUE FINANCING SYSTEM
INCLUDING ANY NECESSARY CAPITALIZED INTEREST IN AN AMOUNT NOT TO
EXCEED THAT AUTHORIZED BY LAW ALL AS FURTHER PROVIDED IN THE AWARD
CERTIFICATE, (ii) REFUNDING THE REFUNDED OBLIGATIONS AND (iii) PAYING THE
COSTS OF ISSUANCE OF THE BONDS.

(¢) Refunded Notes. Each Series of Bonds may be issued under authority of Chapters
1207 and 1371, Texas Government Code, to refund the Refunded Notes. The Refunded Notes are
being refunded to convert interim financing into long-term financing, as contemplated by the
Board in the operation of the interim financing program provided for in the Eighteenth
Supplement. Therefore, the manner in which the refunding of the Refunded Notes is being
undertaken by the Board does not make it practicable to make the determinations required by
subsection (a) of Section 1207.008, Texas Government Code. The Refunded Notes shall be those
outstanding Commercial Paper Notes designated by the System Representative to be refunded and
retired with a portion of the proceeds of each Series of the Bonds. The principal amount of the
Refunded Notes shall be specifically identified in the Award Certificate.

Section 3. DATE, DENOMINATIONS, NUMBERS, MATURITIES AND TERMS
OF BONDS. (a) Terms of Each Series of Bonds. The Bonds of each Series shall initially be
issued, sold, and delivered hereunder as fully registered bonds, without interest coupons, numbered
consecutively from R-1 upward (except the initial Bond of each Series delivered to the Attorney
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General of the State of Texas which shall be numbered T-1), payable to the respective initial
registered owners thereof, or to the registered assignee or assignees of said bonds or any portion
or portions thereof (in each case, the "Registered Owner"), in the denomination of $5,000 or any
integral multiple thereof (an "Authorized Denomination"), each Series maturing not later than
March 15, 2065, serially or otherwise on the dates, in the years and in the principal amounts,
respectively, dated and be either Taxable Bonds and/or Tax-Exempt Bonds as provided in Section
4, all as set forth in the Award Certificate of the System Representative.

(b) Award Certificate. As authorized by Chapter 1371, Government Code, as amended, the
System Representative is hereby authorized, appointed, and designated to act on behalf of the
Board in selling and delivering the Bonds of each Series and carrying out the other procedures
specified in this Twenty-Ninth Supplement, including determining and fixing (i) the obligations
that comprise the Refunded Obligations, (ii) the date of each Series of the Bonds, (iii) any
additional or different designation or title by which each Series of the Bonds shall be known, (iv)
the price at which each Series of the Bonds will be sold, (v) the years in which each Series of the
Bonds will mature, (vi) the principal amount to mature in each of such years, (vii) the aggregate
principal amount of each Series of the Bonds, (viii) whether the Bonds are designated as Tax-
Exempt Bonds or Taxable Bonds, (ix) the rate or rates of interest to be borne by each maturity, (x)
the interest payment periods, (xi) the dates, price, and terms upon and at which the Bonds shall be
subject to redemption prior to maturity at the option of the Board, as well as any mandatory sinking
fund redemption provisions, (xii) the amount of capitalized interest, if any, for each Series of
Bonds, (xiii) the purposes for which such Bonds are being issued and (xiv) all other matters relating
to the issuance, sale, and delivery of each Series of Bonds and the refunding of the Refunded
Obligations, all of which shall be specified in a certificate of the System Representative delivered
to the Secretary to the Board (the "Award Certificate"); provided that (1) the price to be paid for
each Series of the Bonds shall not be less than 90% of the aggregate original principal amount
thereof plus accrued interest, if any, thereon from its date to its delivery, (2) Bonds shall be issued
to refund all or a portion of the Potential Refunded Bonds only if such refunding, assuming that
each Series sold and delivered at the same time constitutes one Series, results in a present value
savings on the Annual Debt Service Requirements on the Refunded Bonds, provided further, that
in the case of Refunded Bonds being advance refunded more than 90 days prior to their maturity
or earlier redemption, the present value savings on the Annual Debt Service Requirements must
not be less than an amount equal to 3% of the principal amount of such Refunded Bonds being
advance refunded, and (3) each Series of the Bonds shall not bear interest at a rate in excess of the
maximum rate allowed by law.

In establishing the aggregate principal amount of a Series of Bonds to be issued to refund
Refunded Bonds, the System Representative shall establish an amount, not to exceed the amount
authorized in Section 2, sufficient to provide for the refunding of the Refunded Bonds that will
result in a reduction in the Annual Debt Service Requirements that otherwise would be payable
from the Pledged Revenues with respect to the Refunded Bonds, on a present value basis, provided
further, that in establishing the aggregate principal amount of a Series of Bonds to be issued to
advance refund Refunded Bonds more than 90 days prior to their maturity or earlier redemption
date, the System Representative shall establish an amount, not to exceed the amount authorized in
Section 2, sufficient to provide for the advance refunding of such Refunded Bonds that will result
in a reduction in the Annual Debt Service Requirements that otherwise would be payable from the
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Pledged Revenues with respect to the Refunded Bonds, on a present value basis of at least 3%.
The amount of savings to be realized from the refunding shall be shown in each Award Certificate.
The Award Certificate of each Series that is issued to refund Refunded Bonds shall also identify
the Refunded Bonds being refunded by that Series.

It is further provided, however, that, notwithstanding the foregoing provisions, the Bonds
shall not be delivered unless prior to delivery of each Series (i) the Award Certificate has been
executed and delivered as required by this Twenty-Ninth Supplement and (ii) the particular Series
of the Bonds have been rated by a nationally recognized rating agency for municipal securities in
one of the four highest rating categories for long term obligations, as required by Chapter 1371,
Government Code, as amended.

The System Representative is authorized and directed to determine which facilities and
improvements will be financed with the proceeds of the Bonds taking into account (i) the scheduled
completion dates of the improvements and facilities financed with the proceeds of the Bonds, (ii)
the economic projections for each such facility and improvement and the Member on whose
campus the facility or improvement is located and (iii) the projected budget impact on the
Financing System of such financing. The designation of which improvements or facilities are to
be financed or refinanced with the proceeds of the Bonds shall be set forth in the Award Certificate.
Before the System Representative may determine that any improvement or facility is to be financed
or refinanced with the proceeds of the Bonds, (i) the improvement or facility must have been
approved for construction and financing by the Board and (ii) the Board must have made the
findings required by Section 5 of the Master Resolution with respect to the Parity Debt to be issued
for such improvement or facility.

Each Award Certificate is hereby incorporated in and made a part of this Twenty-Ninth
Supplement.

(c) Sale of Each Series of Bonds. To achieve advantageous borrowing costs for the
Members of the Financing System, each Series of the Bonds shall be sold on a negotiated,
placement or competitive basis as determined by the System Representative in the Award
Certificate. In determining whether to sell each Series of the Bonds by negotiated, placement or
competitive sale, the System Representative shall take into account the financial condition of the
State, the System, and the Financing System, any material disclosure issues which might exist at
the time, the market conditions expected at the time of the sale, the achievement of the HUB goals
of the Board, and any other matters which, in the judgment of the System Representative, might
affect the net borrowing costs on each Series of the Bonds.

If the System Representative determines that a Series of the Bonds should be sold at a
competitive sale, the System Representative shall cause to be prepared a notice of sale and official
statement in such manner as the System Representative deems appropriate, to make the notice of
sale and official statement available to those institutions and firms wishing to submit a bid for the
Bonds, to receive such bids, and to award the sale of the Bonds to the bidder submitting the best
bid in accordance with the provisions of the notice of sale.
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If the System Representative determines that a Series of the Bonds should be sold by a
negotiated sale or placement, the System Representative shall designate the placement purchaser
or the senior managing underwriter for the Bonds and such additional investment banking firms
as the System Representative deems appropriate to assure that the Bonds are sold on the most
advantageous terms to the Revenue Financing System. The System Representative, acting for and
on behalf of the Board, is authorized to enter into and carry out a Bond Purchase Contract or other
agreement for the Bonds to be sold by negotiated sale or placement, with the Underwriter or
placement purchaser at such price, with and subject to such terms as determined by the System
Representative pursuant to Section 3(b) above. Each Bond Purchase Contract or other agreement
shall be substantially in the form and substance previously approved by the Board in connection
with the authorization of Parity Debt with such changes as are acceptable to the System
Representative, including those covered by Section 18 or Section 21 and any provisions
determined to be necessary by the System Representative and Bond Counsel in the event that such
Series of Bonds is being sold in a forward delivery transaction, and such determination by the
System Representative shall be conclusively evidenced by his or her execution of the Bond
Purchase Contract.

(d) In General. Each Series of the Bonds (i) may and shall be redeemed prior to the
respective scheduled maturity dates, (i1) may be assigned and transferred, (iii) may be exchanged
for other Bonds, (iv) shall have the characteristics, (v) shall be Tax-Exempt Bonds or Taxable
Bonds and (vi) shall be signed and sealed, and the principal of and interest on the Bonds shall be
payable, all as provided, and in the manner required or indicated, in the FORM OF BOND set
forth in Exhibit "B" to this Twenty-Ninth Supplement and as determined by the System
Representative as provided herein, with such changes and additions as are required to be consistent
with the terms and provisions shown in the Award Certificate.

Section 4. INTEREST. Each Series of the Bonds shall bear interest, calculated on the
basis of a 360-day year composed of twelve 30-day months, from their date, until maturity or
redemption, at the rates set forth in the Award Certificate. Each Series of Bonds shall be
designated as Tax-Exempt Bonds or Taxable Bonds as set forth in the Award Certificate. Interest
shall be payable to the registered owner of any such Bond in the manner provided and on the dates
stated in the FORM OF BOND set forth in this Twenty-Ninth Supplement and the Award
Certificate.

Section 5. REGISTRATION, TRANSFER, AND EXCHANGE;
AUTHENTICATION; BOOK-ENTRY-ONLY SYSTEM. (a) Paying Agent/Registrar. The
System Representative is authorized to select a Paying Agent/Registrar for the Bonds. The System
Representative is also authorized to enter into and carry out a Paying Agent/Registrar Agreement
with the Paying Agent/Registrar with respect to the Bonds in substantially the form previously
approved by the Board in connection with the authorization of Parity Debt with such changes as
are acceptable to the System Representative.

(b) Registration Books. The Board shall keep or cause to be kept at the designated
corporate trust office of the Paying Agent/Registrar (the "Designated Trust Office") books or
records for the registration of the transfer, exchange, and replacement of the Bonds (the
"Registration Books"), and the Board hereby appoints the Paying Agent/Registrar as its registrar
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and transfer agent to keep such books or records and make such registrations of transfers,
exchanges, and replacements under such reasonable regulations as the Board and Paying
Agent/Registrar may prescribe; and the Paying Agent/Registrar shall make such registrations,
transfers, exchanges, and replacements as herein provided. The Paying Agent/Registrar shall
obtain and record in the Registration Books the address of the registered owner of each Bond to
which payments with respect to the Bonds shall be mailed, as herein provided; but it shall be the
duty of each registered owner to notify the Paying Agent/Registrar in writing of the address to
which payments shall be mailed, and such interest payments shall not be mailed unless such notice
has been given. The Board shall have the right to inspect the Registration Books at the Designated
Trust Office of the Paying Agent/Registrar during regular business hours, but otherwise the Paying
Agent/Registrar shall keep the Registration Books confidential and, unless otherwise required by
law, shall not permit their inspection by any other entity. A copy of the Registration Books shall
be maintained in the State of Texas.

(c) Ownership of Bonds. The entity in whose name any Bond shall be registered in the
Registration Books at any time shall be deemed and treated as the absolute owner thereof for all
purposes of this Twenty-Ninth Supplement, whether or not such Bond shall be overdue, and, to
the extent permitted by law, the Board and the Paying Agent/Registrar shall not be affected by any
notice to the contrary; and payment of, or on account of, the principal of, premium, if any, and
interest on any such Bond shall be made only to such registered owner. All such payments shall
be valid and effectual to satisfy and discharge the liability upon such Bond to the extent of the sum
or sums so paid.

(d) Payment of Bonds and Interest. The Paying Agent/Registrar shall further act as the
paying agent for paying the principal of, premium, if any, and interest on the Bonds, all as provided
in this Twenty-Ninth Supplement. The Paying Agent/ Registrar shall keep proper records of all
payments made by the Board and the Paying Agent/Registrar with respect to the Bonds.

(e) Authentication. The Bonds initially issued and delivered pursuant to this Twenty-Ninth
Supplement shall be authenticated by the Paying Agent/Registrar by execution of the Paying
Agent/Registrar's Authentication Certificate unless they have been approved by the Attorney
General of the State of Texas and registered by the Comptroller of Public Accounts of the State of
Texas, and on each substitute Bond issued in exchange for any Bond or Bonds issued under this
Twenty-Ninth  Supplement the Paying Agent/Registrar shall execute the PAYING
AGENT/REGISTRAR'S AUTHENTICATION  CERTIFICATE (the "Authentication
Certificate"). The Authentication Certificate shall be in the form set forth in the FORM OF BOND.

(f) Transfer, Exchange, or Replacement. Each Bond issued and delivered pursuant to this
Twenty-Ninth Supplement, to the extent of the unpaid or unredeemed principal amount thereof,
may, upon surrender of such Bond at the Designated Trust Office of the Paying Agent/Registrar,
together with a written request therefor duly executed by the registered owner or the assignee or
assignees thereof, or its or their duly authorized attorneys or representatives, with guarantee of
signatures satisfactory to the Paying Agent/Registrar, may, at the option of the registered owner or
such assignee or assignees, as appropriate, be exchanged for fully registered bonds, without
interest coupons, in the appropriate form prescribed in the FORM OF BOND set forth in this
Twenty-Ninth Supplement, in any Authorized Denomination (subject to the requirement
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hereinafter stated that each substitute Bond shall be of the same Series and have a single stated
maturity date), as requested in writing by such registered owner or such assignee or assignees, in
an aggregate principal amount equal to the unpaid or unredeemed principal amount of any Bond
or Bonds so surrendered, and payable to the appropriate registered owner, assignee, or assignees,
as the case may be. If a portion of any Bond shall be redeemed prior to its scheduled maturity as
provided herein, a substitute Bond or Bonds having the same Series designation and maturity date,
bearing interest at the same rate, and payable in the same manner, in Authorized Denominations
at the request of the registered owner, and in aggregate principal amount equal to the unredeemed
portion thereof, will be issued to the registered owner upon surrender thereof for cancellation. If
any Bond or portion thereof is assigned and transferred, each Bond issued in exchange therefor
shall have the same Series designation and maturity date and bear interest at the same rate and
payable in the same manner as the Bond for which it is being exchanged. Each substitute Bond
shall bear a letter and/or number to distinguish it from each other Bond. The Paying
Agent/Registrar shall exchange or replace Bonds as provided herein, and each fully registered
bond delivered in exchange for or replacement of any Bond or portion thereof as permitted or
required by any provision of this Twenty-Ninth Supplement shall constitute one of the Bonds for
all purposes of this Twenty-Ninth Supplement, and may again be exchanged or replaced. On each
substitute Bond issued in exchange for or replacement of any Bond or Bonds issued under this
Twenty-Ninth Supplement there shall be printed an Authentication Certificate, in the form set forth
in Exhibit "B" to this Twenty-Ninth Supplement. An authorized representative of the Paying
Agent/Registrar shall, before the delivery of any such Bond, date and manually sign the
Authentication Certificate, and, except as provided in (e) above, no such Bond shall be deemed to
be issued or outstanding unless the Authentication Certificate is so executed. The Paying
Agent/Registrar promptly shall cancel all Bonds surrendered for transfer, exchange, or
replacement. No additional orders or resolutions need be passed or adopted by the Board or any
other body or person so as to accomplish the foregoing transfer, exchange, or replacement of any
Bond or portion thereof, and the Paying Agent/Registrar shall provide for the printing, execution,
and delivery of the substitute Bonds in the manner prescribed herein, and said Bonds shall be in
typed or printed form as determined by the System Representative. Pursuant to Subchapter D of
Chapter 1201, Texas Government Code and particularly Section 1201.063, thereof, the duty of
transfer, exchange, or replacement of Bonds as aforesaid is hereby imposed upon the Paying
Agent/Registrar, and, upon the execution of the Authentication Certificate, the exchanged or
replaced Bond shall be valid, incontestable, and enforceable in the same manner and with the same
effect as the Bonds which were originally issued pursuant to this Twenty-Ninth Supplement. The
Board shall pay the Paying Agent/Registrar's standard or customary fees and charges, if any, for
transferring, and exchanging any Bond or any portion thereof, but the one requesting any such
transfer and exchange shall pay any taxes or governmental charges required to be paid with respect
thereto as a condition precedent to the exercise of such privilege. The Paying Agent/Registrar shall
not be required to make any such transfer, exchange, or replacement of Bonds or any portion
thereof (i) during the period commencing with the close of business on any Record Date and ending
with the opening of business on the next following interest payment date, or (ii) with respect to
any Bond or portion thereof called for redemption prior to maturity, within 45 days prior to its
redemption date. To the extent possible, any new Bond issued in an exchange, replacement, or
transfer of a Bond will be delivered to the registered owner or assignee of the registered owner not
more than three business days after the receipt of the Bonds to be canceled and the written request
as described above.
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(g) Substitute Paying Agent/Registrar. The Board covenants with the registered owners of
the Bonds that at all times while the Bonds are outstanding the Board will provide a competent
and legally qualified bank, trust company, financial institution, or other agency to act as and
perform the services of Paying Agent/Registrar for the Bonds under this Twenty-Ninth
Supplement, and that the Paying Agent/Registrar will be one entity. The Board reserves the right
to, and may, at its option, change the Paying Agent/Registrar upon not less than 120 days written
notice to the Paying Agent/Registrar, to be effective not later than 60 days prior to the next
principal or interest payment date after such notice. In the event that the entity at any time acting
as Paying Agent/Registrar (or its successor by merger, acquisition, or other method) should resign
or otherwise cease to act as such, the Board covenants that promptly it will appoint a competent
and legally qualified bank, trust company, financial institution, or other agency to act as Paying
Agent/Registrar under this Twenty-Ninth Supplement. Upon any change in the Paying
Agent/Registrar, the previous Paying Agent/Registrar promptly shall transfer and deliver the
Registration Books (or a copy thereof), along with all other pertinent books and records relating
to the Bonds, to the new Paying Agent/Registrar designated and appointed by the Board. Upon
any change in the Paying Agent/Registrar, the Board promptly will cause a written notice thereof
to be sent by the new Paying Agent/Registrar to each registered owner of the Bonds, by United
States mail, first-class postage prepaid, which notice also shall give the address of the new Paying
Agent/Registrar. By accepting the position and performing as such, each Paying Agent/Registrar
shall be deemed to have agreed to the provisions of this Twenty-Ninth Supplement, and a certified
copy of this Twenty-Ninth Supplement shall be delivered to each Paying Agent/Registrar.

(h) Book-Entry-Only System. The Bonds issued in exchange for the Bonds initially issued
and delivered to the underwriter shall be issued in the form of a separate single fully registered
Bond per Series for each of the maturities thereof registered in the name of Cede & Co., as nominee
of The Depository Trust Company, New York, New York ("DTC"), and except as provided in
subsection (i) hereof, all of the Outstanding Bonds shall be registered in the name of Cede & Co.,
as nominee of DTC. With respect to Bonds registered in the name of Cede & Co., as nominee of
DTC, the Board and the Paying Agent/Registrar shall have no responsibility or obligation to any
DTC Participant or to any person on behalf of whom such a DTC Participant holds an interest on
the Bonds. Without limiting the immediately preceding sentence, the Board and the Paying
Agent/Registrar shall have no responsibility or obligation with respect to (i) the accuracy of the
records of DTC, Cede & Co. or any DTC Participant with respect to any ownership interest in the
Bonds, (i1) the delivery to any DTC Participant or any other person, other than a Bondholder, as
shown on the Registration Books, of any notice with respect to the Bonds, including any notice of
redemption, or (iii) the payment to any DTC Participant or any other person, other than a
Bondholder, as shown in the Registration Books of any amount with respect to principal of,
premium, if any, or interest on the Bonds. Notwithstanding any other provision of this Twenty-
Ninth Supplement to the contrary but to the extent permitted by law, the Board and the Paying
Agent/Registrar shall be entitled to treat and consider the person in whose name each Bond is
registered in the Registration Books as the absolute owner of such Bond for the purpose of payment
of principal, premium, if any, and interest, with respect to such Bond, for the purpose of giving
notices of redemption and other matters with respect to such Bond, for the purpose of registering
transfers with respect to such Bond, and for all other purposes whatsoever. The Paying
Agent/Registrar shall pay all principal of, premium, if any, and interest on the Bonds only to or
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upon the order of the respective owners, as shown in the Registration Books as provided in this
Twenty-Ninth Supplement, or their respective attorneys duly authorized in writing, and all such
payments shall be valid and effective to fully satisfy and discharge the Board's obligations with
respect to payment of principal of, premium, if any, and interest on the Bonds to the extent of the
sum or sums so paid. No person other than an owner, as shown in the Registration Books, shall
receive a Bond certificate evidencing the obligation of the Board to make payments of principal,
premium, if any, and interest pursuant to this Twenty-Ninth Supplement. Upon delivery by DTC
to the Paying Agent/Registrar of written notice to the effect that DTC has determined to substitute
a new nominee in place of Cede & Co., and subject to the provisions in this Twenty-Ninth
Supplement with respect to interest checks being mailed to the registered owner at the close of
business on the Record Date, the word "Cede & Co." in this Twenty-Ninth Supplement shall refer
to such new nominee of DTC.

(1) Successor Securities Depository; Transfers Outside Book-Entry-Only System. In the
event that the Board or the Paying Agent/Registrar determines that DTC is incapable of
discharging its responsibilities described herein and in the representation letter of the Board to
DTC (as described in Section 23 of this Twenty-Ninth Supplement) or DTC determines to
discontinue providing its services with respect to the Bonds, the Board shall (i) appoint a successor
securities depository, qualified to act as such under Section 17A of the Securities and Exchange
Act of 1934, as amended, notify DTC and DTC Participants of the appointment of such successor
securities depository and transfer one or more separate Bonds to such successor securities
depository or (ii) notify DTC and DTC Participants of the availability through DTC of Bonds and
transfer one or more separate Bonds to DTC Participants having Bonds credited to their DTC
accounts. In such event, the Bonds shall no longer be restricted to being registered in the
Registration Books in the name of Cede & Co., as nominee of DTC, but may be registered in the
name of the successor securities depository, or its nominee, or in whatever name or names
Bondholders transferring or exchanging Bonds shall designate, in accordance with the provisions
of this Twenty-Ninth Supplement.

(j) Payments to Cede & Co. Notwithstanding any other provision of this Twenty-Ninth
Supplement to the contrary, so long as any Bond is registered in the name of Cede & Co., as
nominee of DTC, all payments with respect to principal of, premium, if any, and interest on such
Bond and all notices with respect to such Bond shall be made and given, respectively, in the
manner provided in the representation letter of the Board to DTC.

(k) Notice of Redemption and Defeasance. (i) In addition to the Notice of Redemption
set forth in the FORM OF BOND, the System Representative shall give notice of redemption or
defeasance to the Paying Agent/Registrar at least 45 days prior to a redemption date in the case of
aredemption and on the defeasance date in the case of a defeasance and the Paying Agent/Registrar
shall give notice of redemption or of defeasance of Bonds by mail, first-class postage prepaid at
least thirty (30) days prior to a redemption date and within thirty (30) days after a defeasance date
to each registered securities depository and to any national information service that disseminates
such notices. In addition, in the event of a redemption caused by an advance refunding of the
Bonds, the Paying Agent/Registrar shall send a second notice of redemption to the registered
owners of the Bonds to be redeemed at least thirty (30) days but not more than ninety (90) days
prior to the actual redemption date. The Paying Agent/Registrar shall also send a notice of
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prepayment or redemption to the registered owner of any Bond who has not sent the Bonds in for
redemption sixty (60) days after the redemption date.

(i1) Each Notice of Redemption or Defeasance, whether required in the FORM OF
BOND or in this Section, shall contain a description of the Bonds to be redeemed or defeased
including the complete name of the Bonds, the dated date of the Bonds, the interest rate, the
maturity date, the CUSIP numbers and amounts of each maturity called for redemption, the mailing
date for the notice, the date of redemption or defeasance, the redemption price, if any, the name of
the Paying Agent/Registrar and the address at which the Bonds may be redeemed or paid, along
with any other applicable contact information of the Paying Agent/Registrar.

(ii1) All redemption payments made by the Paying Agent/Registrar to the registered
owners of the Bonds shall include a CUSIP number relating to each amount paid to such registered
owner.

(iv)  If at the time of mailing of notice of any optional redemption in connection
with a refunding of the Bonds, the Board shall not have deposited with the Paying Agent/Registrar
or an eligible financial institution moneys sufficient to redeem all of the Bonds called for
redemption, such notice may state that it is conditional in that it is subject to the deposit of the
proceeds of refunding bonds with the Paying Agent/Registrar or an eligible financial institution
not later than the redemption date, and such notice shall be of no effect unless such moneys are so
deposited.

Section 6. FORM OF BOND. The form of the Bonds, including the form of the
Authentication Certificate, the form of Assignment and the form of Registration Certificate of the
Comptroller of Public Accounts of the State of Texas, with respect to the Bonds initially issued
and delivered pursuant to this Twenty-Ninth Supplement, shall be, respectively, substantially as
set forth in Exhibit "B", with such appropriate variations, omissions, or insertions as are permitted
or required by this Twenty-Ninth Supplement and any Award Certificate including specifically
information relating to payment dates, the date of the Bonds, redemption provisions and the
information to be included in the purpose clause.

Section 7. ESTABLISHMENT OF FINANCING SYSTEM AND ISSUANCE OF
PARITY DEBT. By adoption of the Master Resolution, the Board has established the Texas State
University System Revenue Financing System for the purpose of providing a financing structure
for revenue supported indebtedness of components of the Texas State University System which
are from time to time included as Members of the Financing System. The Master Resolution is
intended to establish a master plan under which revenue supported debt of the Financing System
can be incurred. This Twenty-Ninth Supplement provides for the authorization, issuance, sale,
delivery, form, characteristics, provisions of payment and redemption, and security of the Bonds
as Parity Debt. The Master Resolution is incorporated herein by reference and as such made a part
hereof for all purposes, except to the extent modified and supplemented hereby, and the Bonds are
hereby declared to be Parity Debt under the Master Resolution. As required by Section 5(a) of the
Master Resolution, the Board hereby determines that upon the issuance of the Bonds it will have
sufficient funds to meet the financial obligations of the Texas State University System, including
sufficient Pledged Revenues to satisfy the Annual Debt Service Requirements of the Financing
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System and to meet all financial obligations of the Board relating to the Financing System and that
the Members on whose behalf the Bonds are to be issued possess the financial capacity to satisfy
their Direct Obligations after taking the Bonds into account.

Section 8. SECURITY, PAYMENTS AND PERFECTION. The Bonds are special
obligations of the Board payable from and secured solely by the Pledged Revenues pursuant to the
Master Resolution and this Twenty-Ninth Supplement. The Pledged Revenues are hereby pledged,
subject to the liens securing the Prior Encumbered Obligations, to the payment of the principal of,
premium, if any, and interest on the Bonds as the same shall become due and payable. The Board
agrees to pay the principal of, premium, if any, and the interest on the Bonds when due, whether
by reason of maturity or redemption.

Chapter 1208, Government Code, applies to the issuance of the Bonds and the pledge of
the Pledged Revenues granted by the Board under this Section of this Twenty-Ninth Supplement,
and such pledge is therefore valid, effective and perfected. If Texas law is amended at any time
while the Bonds are outstanding and unpaid such that the pledge of Pledged Revenues granted by
the Board under this Section of this Twenty-Ninth Supplement is to be subject to the filing
requirements of Chapter 9, Business & Commerce Code, then in order to preserve to the registered
owners of the Bonds the perfection of the security interest in said pledge, the Board agrees to take
such measures as it determines are reasonable and necessary under Texas law to comply with the
applicable provisions of Chapter 9, Business & Commerce Code and enable a filing to perfect the
security interest in said pledge to occur.

For the avoidance of doubt, the general revenues appropriated to the Board from the Texas
University Fund established Section 20, Article VII, Texas Constitution are not included in
Pledged Revenues.

Section 9. PAYMENTS. (a) Immediately after the delivery of the Bonds, the Board shall
deposit any accrued interest received from the sale and delivery of the Bonds to the credit of a
special account to be held to pay interest on such Bonds on the first interest payment date.

(b) Semiannually on or before each principal or interest payment date while any of the
Bonds are outstanding and unpaid, commencing on the first interest payment date for the Bonds
as provided therein, the Board shall make available to the Paying Agent/Registrar, money
sufficient to pay such interest on and such principal of the Bonds as will accrue or mature, or be
subject to mandatory redemption prior to maturity, on such principal, redemption, or interest
payment date. The Paying Agent/Registrar shall cancel all paid Bonds and shall furnish the Board
with an appropriate certificate of cancellation.

Section 10. DAMAGED, MUTILATED, LOST, STOLEN, OR DESTROYED
BONDS. (a) Replacement Bonds. In the event any outstanding Bond is damaged, mutilated, lost,
stolen, or destroyed, the Paying Agent/Registrar shall cause to be printed, executed, and delivered,
a new bond of the same Series, principal amount, maturity, and interest rate, and in the same form,
as the damaged, mutilated, lost, stolen, or destroyed Bond, in replacement for such Bond in the
manner hereinafter provided.
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(b) Application for Replacement Bonds. Application for replacement of damaged,
mutilated, lost, stolen, or destroyed Bonds shall be made to the Paying Agent/Registrar. In every
case of loss, theft, or destruction of a Bond, the applicant for a replacement bond shall furnish to
the Board and to the Paying Agent/Registrar such security or indemnity as may be required by
them to save each of them harmless from any loss or damage with respect thereto. Also, in every
case of loss, theft, or destruction of a Bond, the applicant shall furnish to the Board and to the
Paying Agent/Registrar evidence to their satisfaction of the loss, theft, or destruction of such Bond,
as the case may be. In every case of damage or mutilation of a Bond, the applicant shall surrender
to the Paying Agent/Registrar for cancellation the Bond so damaged or mutilated.

(c) Payment in Lieu of Replacement. Notwithstanding the foregoing provisions of this
Section, in the event any such Bond shall have matured, and no default has occurred which is then
continuing in the payment of the principal of, redemption premium, if any, or interest on the Bond,
the Board may authorize the payment of the same (without surrender thereof except in the case of
a damaged or mutilated Bond) instead of issuing a replacement Bond, provided security or
indemnity is furnished as above provided in this Section.

(d) Charge for Issuing Replacement Bonds. Prior to the issuance of any replacement bond,
the Paying Agent/Registrar shall charge the owner of such Bond with all legal, printing, and other
expenses in connection therewith including any security or indemnity as may be required by the
Board. Every replacement bond issued pursuant to the provisions of this Section by virtue of the
fact that any Bond is lost, stolen, or destroyed shall constitute a contractual obligation of the Board
whether or not the lost, stolen, or destroyed Bond shall be found at any time, or be enforceable by
anyone, and shall be entitled to all the benefits of this Twenty-Ninth Supplement equally and
proportionately with any and all other Bonds duly issued under this Twenty-Ninth Supplement.

(e) Authority for Issuing Replacement Bonds. In accordance with Subchapter D of
Chapter 1201, Texas Government Code, this Section shall constitute authority for the issuance of
any such replacement bond without the necessity of further action by the Board or any other body
or person, and the duty of the replacement of such Bonds is hereby authorized and imposed upon
the Paying Agent/Registrar, and the Paying Agent/Registrar shall authenticate and deliver such
Bonds in the form and manner and with the effect, as provided in Section 5(f) of this Twenty-
Ninth Supplement for Bonds issued in exchange and replacement for other Bonds.

Section 11. AMENDMENT OF SUPPLEMENT. (a) Amendments Without Consent.
This Twenty-Ninth Supplement and the rights and obligations of the Board and of the owners of
the Bonds may be modified or amended at any time without notice to or the consent of any owner
of the Bonds or any other Parity Debt, solely for any one or more of the following purposes:

(1) To add to the covenants and agreements of the Board contained in this Twenty-
Ninth Supplement, other covenants and agreements thereafter to be observed, or to
surrender any right or power reserved to or conferred upon the Board in this Twenty-Ninth
Supplement;
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(i) To cure any ambiguity or inconsistency, or to cure or correct any defective
provisions contained in this Twenty-Ninth Supplement, upon receipt by the Board of an
Opinion of Counsel, that the same is needed for such purpose, and will more clearly express
the intent of this Twenty-Ninth Supplement;

(ii1) To supplement the security for the Bonds, replace or provide additional credit
facilities, or change the form of the Bonds or make such other changes in the provisions
hereof as the Board may deem necessary or desirable and which shall not, in the judgment
of the Board, materially adversely affect the interests of the owners of the Outstanding
Bonds;

(iv) To make any changes or amendments requested by any bond rating agency then
rating or requested to rate the Bonds, as a condition to the issuance or maintenance of a
rating, which changes or amendments do not, in the judgment of the Board, materially
adversely affect the interests of the owners of the Outstanding Bonds;

(v) To make such changes, modifications or amendments as are permitted by
Section 18 (¢) (v) of this Twenty-Ninth Supplement; or

(vi) To make such other changes in the provisions hereof as the Board may deem
necessary or desirable and which shall not, in the judgment of the Board, materially
adversely affect the interests of the owners of the Outstanding Bonds.

(b) Amendments With Consent. Subject to the other provisions of this Twenty-Ninth
Supplement, the owners of Outstanding Bonds aggregating 51% in Outstanding Principal Amount
shall have the right from time to time to approve any amendment, other than amendments described
in Subsection (a) of this Section, to this Twenty-Ninth Supplement which may be deemed
necessary or desirable by the Board; provided, however, that nothing herein contained shall permit
or be construed to permit, without the approval of the owners of all of the Outstanding Bonds, the
amendment of the terms and conditions in this Twenty-Ninth Supplement or in the Bonds so as to:

(1) Make any change in the maturity of the Outstanding Bonds;
(2) Reduce the rate of interest borne by the Outstanding Bonds;
3) Reduce the amount of the principal payable on the Outstanding Bonds;

4) Modify the terms of payment of principal of or interest on the Outstanding Bonds,
or impose any conditions with respect to such payment;

(%) Affect the rights of the owners of less than all Bonds then Outstanding; or

(6) Change the minimum percentage of the Outstanding Principal Amount of Bonds
necessary for consent to such amendment.
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(c) Notice. (1) If at any time the Board shall desire to amend this Twenty-Ninth Supplement
other than pursuant to (a) above, the Board shall cause notice of the proposed amendment to be
published in a financial newspaper or journal of general circulation in The City of New York, New
York once during each calendar week for at least two successive calendar weeks. Such notice shall
briefly set forth the nature of the proposed amendment and shall state that a copy thereof is on file
at the principal office of the Registrar for inspection by all owners of Bonds. Such publication is
not required, however, if the Board gives or causes to be given such notice in writing to each owner
of Bonds.

(i1) Copies of any modification or amendment to the Master Resolution or this Twenty-
Ninth Supplement shall be sent to Standard & Poor's Ratings Services and Moody's Investors
Service, Inc. at least 10 days prior to the effective date thereof.

(d) Receipt of Consents. Whenever at any time not less than thirty days, and within one
year, from the date of the first publication of said notice or other service of written notice of the
proposed amendment the Board shall receive an instrument or instruments executed by all of the
owners or the owners of at least 51% in Outstanding Principal Amount of Bonds, as appropriate,
which instrument or instruments shall refer to the proposed amendment described in said notice
and which specifically consent to and approve such amendment in substantially the form of the
copy thereof on file as aforesaid, the Board may adopt the amendatory resolution in substantially
the same form.

(e) Effect of Amendments. Upon the adoption by the Board of any resolution to amend
this Twenty-Ninth Supplement pursuant to the provisions of this Section, this Twenty-Ninth
Supplement shall be deemed to be amended in accordance with the amendatory resolution, and the
respective rights, duties, and obligations of the Board and all the owners of then Outstanding Bonds
and all future Bonds shall thereafter be determined, exercised, and enforced under the resolution
and this Twenty-Ninth Supplement, as amended.

(f) Consent Irrevocable. Any consent given by any owner of Bonds pursuant to the
provisions of this Section shall be irrevocable for a period of six months from the date of the first
publication or other service of the notice provided for in this Section, and shall be conclusive and
binding upon all future owners of the same Bonds during such period. Such consent may be
revoked at any time after six months from the date of the first publication of such notice by the
owner who gave such consent, or by a successor in title, by filing notice thereof with the Registrar
and the Board, but such revocation shall not be effective if the owners of 51% in Outstanding
Principal Amount of Bonds, prior to the attempted revocation, consented to and approved the
amendment.

(g) Ownership. For the purpose of this Section, the ownership and other matters relating
to all Bonds registered as to ownership shall be determined from the Registration Books kept by
the Registrar therefor. The Registrar may conclusively assume that such ownership continues until
written notice to the contrary is served upon the Registrar.

(h) Insurer Consent. Notwithstanding the foregoing provisions of this Section, so long as
any Insurer is not in default under its policy, no amendment or supplement to the Master Resolution
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or this Twenty-Ninth Supplement may become effective except upon obtaining the prior written
consent of any such Insurer, other than a supplement for the issuance of additional debt in
accordance with the Master Resolution for which no prior written consent of the Insurer is
necessary.

Section 12. COVENANTS REGARDING TAX-EXEMPTION OF INTEREST ON
THE TAX-EXEMPT BONDS. (a) Covenants. The Board covenants to take any action
necessary to assure, or refrain from any action which would adversely affect, the treatment of the
Tax-Exempt Bonds as obligations described in section 103 of the Internal Revenue Code of 1986,
as amended (the "IRS Code"), the interest on which is not includable in the "gross income" of the
holder for purposes of federal income taxation. In furtherance thereof, the Board covenants as
follows:

(1) to take any action to assure that no more than 10 percent of the proceeds of the
Tax-Exempt Bonds or the projects financed or refinanced therewith (less amounts
deposited to a reserve fund, if any) are used for any "private business use," as defined in
section 141(b)(6) of the IRS Code or, if more than 10 percent of the proceeds of the Tax-
Exempt Bonds or the projects financed or refinanced therewith are so used, such amounts,
whether or not received by the Board, with respect to such private business use, do not,
under the terms of this Twenty-Ninth Supplement or any underlying arrangement, directly
or indirectly, secure or provide for the payment of more than 10 percent of the debt service
on the Tax-Exempt Bonds, in contravention of section 141(b)(2) of the IRS Code;

(2) to take any action to assure that in the event that the "private business use"
described in subsection (1) hereof exceeds 5 percent of the proceeds of the Tax-Exempt
Bonds or the projects financed or refinanced therewith (less amounts deposited into a
reserve fund, if any) then the amount in excess of 5 percent is used for a "private business
use" which is "related" and not "disproportionate,”" within the meaning of section 141(b)(3)
of the IRS Code, to the governmental use;

(3) to take any action to assure that no amount which is greater than the lesser of
$5,000,000, or 5 percent of the proceeds of the Tax-Exempt Bonds (less amounts deposited
into a reserve fund, if any) is directly or indirectly used to finance loans to persons, other
than state or local governmental units, in contravention of section 141(c) of the IRS Code;

(4) to refrain from taking any action which would otherwise result in the Tax-
Exempt Bonds being treated as "private activity bonds" within the meaning of section
141(b) of the IRS Code;

(5) to refrain from taking any action that would result in the Tax-Exempt Bonds
being "federally guaranteed" within the meaning of section 149(b) of the IRS Code;

(6) to refrain from using any portion of the proceeds of the Tax-Exempt Bonds,
directly or indirectly, to acquire or to replace funds which were used, directly or indirectly,
to acquire investment property (as defined in section 148(b)(2) of the IRS Code) which
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produces a materially higher yield over the term of the Tax-Exempt Bonds, other than
investment property acquired with:

(A) proceeds of the Tax-Exempt Bonds invested for a reasonable temporary
period of 3 years or less (in the case of a refunding bond for a period of 90 days or
less) until such proceeds are needed for the purpose for which the Tax-Exempt
Bonds are issued,

(B) amounts invested in a bona fide debt service fund, within the meaning
of section 1.148-1(b) of the Treasury Regulations, and

(C) amounts deposited in any reasonably required reserve or replacement
fund to the extent such amounts do not exceed 10 percent of the proceeds of the
Tax-Exempt Bonds;

(7) to otherwise restrict the use of the proceeds of the Tax-Exempt Bonds or
amounts treated as proceeds of the Tax-Exempt Bonds, as may be necessary, so that the
Tax-Exempt Bonds do not otherwise contravene the requirements of section 148 of the IRS
Code (relating to arbitrage);

(8) to refrain from using the proceeds of the Tax-Exempt Bonds or proceeds of any
prior bonds to pay debt service on another issue more than 90 days after the date of issue
of the Tax-Exempt Bonds in contravention of the requirements of section 149(d) of the
Code (relating to advance refundings); and

(9) to pay to the United States of America at least once during each five-year period
(beginning on the date of delivery of the Bonds) an amount that is at least equal to 90
percent of the "Excess Earnings," within the meaning of section 148(f) of the IRS Code
and to pay to the United States of America, not later than 60 days after the Tax-Exempt
Bonds have been paid in full, 100 percent of the amount then required to be paid as a result
of Excess Earnings under section 148(f) of the IRS Code.

(b) Rebate Fund. With respect to the Tax-Exempt Bonds, in order to facilitate compliance
with the above covenant (9), a "Rebate Fund" is hereby established by the Board for the sole benefit
of the United States of America, and such fund shall not be subject to the claim of any other person,
including without limitation the bondholders. The Rebate Fund is established for the additional
purpose of compliance with section 148 of the IRS Code.

(c) Proceeds. With respect to the Tax-Exempt Bonds, the Board understands that the term
"proceeds" includes "disposition proceeds" as defined in the Treasury Regulations and, in the case
of refunding bonds, transferred proceeds (if any) and proceeds of the Refunded Obligations
expended prior to the date of issuance of the Tax-Exempt Bonds. It is the understanding of the
Board that the covenants contained herein are intended to assure compliance with the IRS Code
and any regulations or rulings promulgated by the U.S. Department of the Treasury pursuant
thereto. In the event that regulations or rulings are hereafter promulgated which modify or expand
provisions of the IRS Code, as applicable to the Tax-Exempt Bonds, the Board will not be required
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to comply with any covenant contained herein to the extent that such failure to comply, in the
opinion of nationally recognized bond counsel, will not adversely affect the exemption from
federal income taxation of interest on the Tax-Exempt Bonds under section 103 of the IRS Code.
In the event that regulations or rulings are hereafter promulgated which impose additional
requirements which are applicable to the Tax-Exempt Bonds, the Board agrees to comply with the
additional requirements to the extent necessary, in the opinion of nationally recognized bond
counsel, to preserve the exemption from federal income taxation of interest on the Tax-Exempt
Bonds under section 103 of the IRS Code. In furtherance of such intention, the Board hereby
authorizes and directs the System Representative to execute any documents, certificates or reports
required by the IRS Code and to make such elections, on behalf of the Board, which may be
permitted by the IRS Code as are consistent with the purpose for the issuance of the Tax-Exempt
Bonds.

(d) Allocation Of, and Limitation On, Expenditures for the Project. 1f the Bonds are
issued as Tax-Exempt Bonds, the Board covenants to account for the expenditure of sale proceeds
and investment earnings to be used for the purposes described in Section 2 of this Twenty-Ninth
Supplement (the "Project") on its books and records in accordance with the requirements of the
IRS Code. The Board recognizes that in order for the proceeds to be considered used for the
reimbursement of costs, the proceeds must be allocated to expenditures within 18 months of the
later of the date that (1) the expenditure is made, or (2) the Project is completed; but in no event
later than three years after the date on which the original expenditure is paid. The foregoing
notwithstanding, the Board recognizes that in order for proceeds to be expended under the IRS
Code, the sale proceeds or investment earnings must be expended no more than 60 days after the
earlier of (1) the fifth anniversary of the delivery of the Tax-Exempt Bonds, or (2) the date the
Tax-Exempt Bonds are retired. The Board agrees to obtain the advice of nationally-recognized
bond counsel if such expenditure fails to comply with the foregoing to assure that such expenditure
will not adversely affect the tax-exempt status of the Tax-Exempt Bonds. For purposes of this
subsection, the Board shall not be obligated to comply with this covenant if it obtains an opinion
of nationally-recognized bond counsel to the effect that such failure to comply will not adversely
affect the excludability for federal income tax purposes from gross income of the interest.

(e) Disposition of Project. 1f the Bonds are issued as Tax-Exempt Bonds, the Board
covenants that the property constituting the Project or the projects financed by any Refunded
Obligations will not be sold or otherwise disposed in a transaction resulting in the receipt by the
Board of cash or other compensation, unless the Board obtains an opinion of nationally-recognized
bond counsel substantially to the effect that such sale or other disposition will not adversely affect
the tax-exempt status of the Tax-Exempt Bonds. For purposes of this subsection, the portion of
the property comprising personal property and disposed of in the ordinary course of business shall
not be treated as a transaction resulting in the receipt of cash or other compensation. For purposes
of this subsection, the Board shall not be obligated to comply with this covenant if it obtains an
opinion of nationally-recognized bond counsel to the effect that such failure to comply will not
adversely affect the excludability for federal income tax purposes from gross income of the
interest.

Section 13. TWENTY-NINTH SUPPLEMENT TO CONSTITUTE A CONTRACT;
EQUAL SECURITY. In consideration of the acceptance of the Bonds, the issuance of which is
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authorized hereunder, by those who shall hold the same from time to time, this Twenty-Ninth
Supplement shall be deemed to be and shall constitute a contract between the Board and the
Holders from time to time of the Bonds and the pledge made in this Twenty-Ninth Supplement by
the Board and the covenants and agreements set forth in this Twenty-Ninth Supplement to be
performed by the Board shall be for the equal and proportionate benefit, security, and protection
of all Holders, without preference, priority, or distinction as to security or otherwise of any of the
Bonds authorized hereunder over any of the others by reason of time of issuance, sale, or maturity
thereof or otherwise for any cause whatsoever, except as expressly provided in or permitted by
this Twenty-Ninth Supplement.

Section 14. SEVERABILITY OF INVALID PROVISIONS. If any one or more of the
covenants, agreements, or provisions herein contained shall be held contrary to any express
provisions of law or contrary to the policy of express law, though not expressly prohibited, or
against public policy, or shall for any reason whatsoever be held invalid, then such covenants,
agreements, or provisions shall be null and void and shall be deemed separable from the remaining
covenants, agreements, or provisions and shall in no way affect the validity of any of the other
provisions hereof or of the Bonds issued hereunder.

Section 15. PAYMENT AND PERFORMANCE ON BUSINESS DAYS. Except as
provided to the contrary in the FORM OF BOND, whenever under the terms of this Twenty-Ninth
Supplement or the Bonds, the performance date of any provision hereof or thereof, including the
payment of principal of or interest on the Bonds, shall occur on a day other than a Business Day,
then the performance thereof, including the payment of principal of and interest on the Bonds,
need not be made on such day but may be performed or paid, as the case may be, on the next
succeeding Business Day with the same force and effect as if made on the date of performance or
payment.

Section 16. LIMITATION OF BENEFITS WITH RESPECT TO THE TWENTY-
NINTH SUPPLEMENT. With the exception of the rights or benefits herein expressly conferred,
nothing expressed or contained herein or implied from the provisions of this Twenty-Ninth
Supplement or the Bonds is intended or should be construed to confer upon or give to any person
other than the Board, the Holders, and the Paying Agent/Registrar, any legal or equitable right,
remedy, or claim under or by reason of or in respect to this Twenty-Ninth Supplement or any
covenant, condition, stipulation, promise, agreement, or provision herein contained. This Twenty-
Ninth Supplement and all of the covenants, conditions, stipulations, promises, agreements, and
provisions hereof are intended to be and shall be for and inure to the sole and exclusive benefit of
the Board, the Holders, and the Paying Agent/Registrar as herein and therein provided.

Section 17. CUSTODY, APPROVAL, BOND COUNSEL'S OPINION, CUSIP
NUMBERS, PREAMBLE AND INSURANCE. The System Representative is hereby
authorized to have control of the Bonds issued hereunder and all necessary records and proceedings
pertaining to the Bonds pending their delivery and approval by the Attorney General of the State
of Texas. The System Representative is hereby authorized, to the extent deemed necessary or
advisable thereby, in the discretion thereof, to request that the Attorney General approve the Bonds
as permitted by Chapter 1202, Texas Government Code, in which case the System Representative
also is authorized to request the Comptroller of Public Accounts register the Bonds, and to cause
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an appropriate legend reflecting such approval and registration to appear on the Bonds and the
substitute Bonds. The approving legal opinion of the Board's Bond Counsel and the assigned
CUSIP numbers may, at the option of the Board, be printed on the Bonds and on any Bonds issued
and delivered in exchange or replacement of any Bond, but neither shall have any legal effect, and
shall be solely for the convenience and information of the registered owners of the Bonds. The
preamble to this Twenty-Ninth Supplement is hereby adopted and made a part of this Twenty-
Ninth Supplement for all purposes. If insurance is obtained on any of the Bonds, the Bonds shall
bear, as appropriate and applicable, a legend concerning insurance as provided by the municipal
bond insurance company issuing any such insurance.

Section 18. CONTINUING DISCLOSURE UNDERTAKING. (a) Annual Reports.
To the extent that such financial information and operating data is reasonably obtainable under
generally acceptable accounting principles applicable to the Board, as modified by the laws of the
State of Texas and the rules and regulations of the Comptroller of Public Accounts of the State of
Texas, the Board shall provide annually to the MSRB, in an electronic format as prescribed by the
MSRB, within six months after the end of each Fiscal Year, financial information and operating
data with respect to Board, as determined by the System Representative at the time the Bonds are
sold. The Award Certificate shall specify the financial information and operating data to be
provided pursuant to this Section. In the event that financial information and operating data of
such general type is not reasonably available, financial information and operating data will be
provided as prescribed by the applicable accounting principles and the governing laws, rules, and
regulations applicable to the Board. Any financial statements so to be provided shall be (1)
prepared in accordance with the accounting principles described in Exhibit C hereto, as may be
modified in the Award Certificate, and (2) audited, if the Board commissions an audit of such
statements and the audit is completed within the period during which they must be provided. If
audited financial statements are not so provided within the required period, then the Board shall
provide unaudited financial statements for the applicable Fiscal Year to the MSRB, in an electronic
format as prescribed by the MSRB, and shall file audited financial statements when and if audited
financial statements become available. If audited financial statements are not prepared for any
Fiscal Year and audited financial statements are prepared with respect to the State of Texas for
such Fiscal Year, the Board shall provide, or cause to be provided, the audited financial statements
of the State of Texas for the applicable Fiscal Year to the MSRB, in an electronic format as
prescribed by the MSRB, within six months after the end of said Fiscal Year or as soon thereafter
as such audited financial statements become available from the State Auditor of the State of Texas.
Any such audited financial statements of the State of Texas so provided shall be prepared in
accordance with generally accepted accounting principles for state governments, as such principles
may be changed from time to time to comply with state law.

If the Board changes the Fiscal Year, the Board will notify the MSRB of the change (and
of the date of the new Fiscal Year end) prior to the next date by which the Board otherwise would
be required to provide financial information and operating data pursuant to this Section.

The financial information and operating data to be provided pursuant to this subsection
may be set forth in full in one or more documents or may be included by specific reference to any
document that is available to the public on the MSRB's internet web site or filed with the SEC. All

i

TSUS\29thSupp\2024: Res



documents provided to the MSRB pursuant to this subsection shall be accompanied by identifying
information as prescribed by the MSRB.

(b) Certain Event Notices. The Board shall notify the MSRB, in an electronic format as
prescribed by the MSRB, in a timely manner not in excess of ten business days after the occurrence
of the event, of any of the following events with respect to the Bonds:

(1) Principal and interest payment delinquencies;

(2)  Non-payment related defaults, if material within the meaning of the federal
securities laws;

3) Unscheduled draws on debt service reserves reflecting financial difficulties;

(4) Unscheduled draws on credit enhancements reflecting financial difficulties;

(%) Substitution of credit or liquidity providers, or their failure to perform;

(6) Adverse tax opinions, the issuance by the Internal Revenue Service of proposed or
final determinations of taxability, Notices of Proposed Issue (IRS Form 5701BTEB) or other
material notices or determinations with respect to the tax status of the Bonds, or other material

events affecting the tax status of the Bonds;

(7) Modifications to rights of holders of the Bonds, if material within the meaning of
the federal securities laws;

() Bond calls, if material within the meaning of the federal securities laws, and tender
offers;

9) Defeasances;

(10) Release, substitution, or sale of property securing repayment of the Bonds, if
material within the meaning of the federal securities laws;

(11)  Rating changes;
(12)  Bankruptcy, insolvency, receivership or similar event of the Board;

(13)  The consummation of a merger, consolidation, or acquisition involving the Board
or the sale of all or substantially all of the assets of the Board, other than in the ordinary course of
business, the entry into a definitive agreement to undertake such an action or the termination of a
definitive agreement relating to any such actions, other than pursuant to its terms, if material within
the meaning of the federal securities laws;

(14)  Appointment of a successor or additional trustee or the change of name of a trustee,
if material within the meaning of the federal securities laws; and
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(15)  Incurrence of a Financial Obligation of the Board, if material, or agreement to
covenants, events of default, remedies, priority rights, or other similar terms of a Financial
Obligation of the Board, any of which affect security holders, if material; and

(16)  Default, event of acceleration, termination event, modification of terms, or other
similar events under the terms of a Financial Obligation of the Board, any of which reflect financial
difficulties.

For these purposes, (a) any event described in the immediately preceding paragraph (12) is
considered to occur when any of the following occur: the appointment of a receiver, fiscal agent,
or similar officer for the Board in a proceeding under the United States Bankruptcy Code or in any
other proceeding under state or federal law in which a court or governmental authority has assumed
jurisdiction over substantially all of the assets or business of the Board, or if such jurisdiction has
been assumed by leaving the existing governing body and officials or officers of the Board in
possession but subject to the supervision and orders of a court or governmental authority, or the
entry of an order confirming a plan of reorganization, arrangement, or liquidation by a court or
governmental authority having supervision or jurisdiction over substantially all of the assets or
business of the Board, and (b) the Board intends the words used in the immediately preceding
paragraphs (15) and (16) and the definition of Financial Obligation in Exhibit "A" to this Twenty-
Ninth Supplement to have the meanings ascribed to them in SEC Release No. 34-83885, dated
August 20, 2018.

The Board shall notify the MSRB, in an electronic format as prescribed by the MSRB, in
a timely manner, of any failure by the Board to provide financial information or operating data in
accordance with subsection (a) of this Section by the time required set forth therein. All documents
provided to the MSRB pursuant to this subsection shall be accompanied by identifying information
as prescribed by the MSRB.

(c) Limitations, Disclaimers, and Amendments. The Board shall be obligated to observe
and perform the covenants specified in this Section for so long as, but only for so long as, the
Board remains an "obligated person" with respect to the Bonds within the meaning of the Rule,
except that the Board in any event will give the notice required by this Twenty-Ninth Supplement
of any Bond calls and defeasance that cause the Bonds to be no longer outstanding.

The provisions of this Section are for the sole benefit of the holders and beneficial owners
of the Bonds, and nothing in this Section, express or implied, shall give any benefit or any legal or
equitable right, remedy, or claim hereunder to any other person. The Board undertakes to provide
only the financial information, operating data, financial statements, and notices that it has
expressly agreed to provide pursuant to this Section and does not hereby undertake to provide any
other information that may be relevant or material to a complete presentation of the Board's
financial results, condition, or prospects relating to the Financing System or hereby undertake to
update any information provided in accordance with this Section or otherwise, except as expressly
provided herein. The Board does not make any representation or warranty concerning such
information or its usefulness to a decision to invest in or sell Bonds at any future date.
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UNDER NO CIRCUMSTANCES SHALL THE BOARD BE LIABLE TO THE
REGISTERED OWNER OR BENEFICIAL OWNER OF ANY BOND OR ANY OTHER
PERSON, IN CONTRACT OR TORT, FOR DAMAGES RESULTING IN WHOLE OR IN
PART FROM ANY BREACH BY THE BOARD, WHETHER NEGLIGENT OR WITHOUT
FAULT ON ITS PART, OF ANY COVENANT SPECIFIED IN THIS SECTION, BUT EVERY
RIGHT AND REMEDY OF ANY SUCH PERSON, IN CONTRACT OR TORT, FOR OR ON
ACCOUNT OF ANY SUCH BREACH SHALL BE LIMITED TO AN ACTION FOR
MANDAMUS OR SPECIFIC PERFORMANCE.

No default by the Board in observing or performing its obligations under this Section shall
constitute a breach of or default under this Twenty-Ninth Supplement for purposes of any other
provision of this Twenty-Ninth Supplement.

Should the Rule be amended to obligate the Board to make filings with or provide notices
to entities other than the MSRB, the Board hereby agrees to undertake such obligation with respect
to the Bonds in accordance with the Rule as amended.

Nothing in this Section is intended or shall act to disclaim, waive, or otherwise limit the
duties of the Board under federal and state securities laws.

The provisions of this Section may be amended by the Board from time to time to adapt to
changed circumstances that arise from a change in legal requirements, a change in law, or a change
in the identity, nature, status, or type of operations of the Board, but only if (1) the provisions of
this Section, as so amended, would have permitted an underwriter to purchase or sell Bonds in the
primary offering of the Bonds in compliance with the Rule, taking into account any amendments
or interpretations of the Rule to the date of such amendment, as well as such changed
circumstances, and (2) either (A) the holders of a majority in aggregate principal amount (or any
greater amount required by any other provision of this Twenty-Ninth Supplement that authorizes
such an amendment) of the outstanding Bonds consent to such amendment or (B) a person that is
unaffiliated with the Board (such as nationally recognized bond counsel) determines that such
amendment will not materially impair the interests of the holders and beneficial owners of the
Bonds. If the Board so amends the provisions of this Section, it shall include with any amended
financial information or operating data next provided in accordance with this Section an
explanation, in narrative form, of the reasons for the amendment and of the impact of any change
in the type of financial information or operating data so provided. The Board may also amend or
repeal the provisions of this continuing disclosure requirement if the SEC amends or repeals the
applicable provisions of the Rule or a court of final jurisdiction enters judgment that such
provisions of the Rule are invalid, but only if and to the extent that the provisions of this sentence
would not prevent an underwriter from lawfully purchasing or selling the Bonds in the primary
offering of the Bonds. The undertaking of the Board contained in this section may be modified by
the System Representative in the Award Certificate upon advice of counsel.

Section 19. APPLICATION OF BOND PROCEEDS. (a) Proceeds from the sale of
each Series of the Bonds shall, promptly upon receipt thereof, be applied by the System
Representative as follows:
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(1) accrued interest, if any, for each Series of the Bonds shall be deposited as provided
in Section 9;

(i1) an amount sufficient to accomplish the purposes of Section 2 shall be so applied;

(ii1))  the amount of any premium received as a portion of the purchase price of a Series
of Bonds issued to finance, or refinance through the refunding of the Refunded
Notes, improvements or facilities to be acquired or constructed pursuant to any
Capital Construction Assistance Projects Authorization that is not to be counted
against the authorized amount of Bonds that can be issued pursuant to such Sections
of the Education Code, shall, except as otherwise allowed by state law, including
Sections 1201.042 and 1201.029 of the Texas Government Code, be credited to a
special account to be held to pay interest on such Series of Bonds on the first interest
payment date; and

(ii1))  any proceeds from the sale of each Series of the Bonds remaining after the deposits
provided for in clauses (i) through (iii) above, shall be applied to pay expenses
arising in connection with the issuance of the Bonds and the refunding of the
Refunded Obligations, if any.

Any sale proceeds of each Series of the Bonds remaining after making all deposits and
payments provided for above shall be applied to the payment of interest on the Bonds.

(b) Additional projects may be added to the list of projects included in the Award
Certificate pursuant to Section 3(b) and the amount of the proceeds of a Series of Bonds allocated
to each project may be reallocated to other projects in the list, and therefore be financed or
refinanced with the proceeds of the Bonds upon satisfaction of the following conditions:

(1) if then required by state law, the project has received the required approval
or review of the Higher Education Coordinating Board to the extent and as required by the
provisions of Chapter 61 of the Texas Education Code;

(11) the Board shall have approved the construction of the project and made the
findings required by Section 5 of the Master Resolution relating to the issuance of Parity
Debt to finance the cost of the project;

(ii1))  the Board shall have received an opinion of nationally-recognized bond
counsel with respect to the Revenue Financing System, to the effect that the amendment of
the exhibit, or the financing or refinancing of the project, and the expenditure of the
proceeds of the Bonds to pay the cost of project will not adversely affect the treatment of
interest on the Bonds for federal income tax purposes; and

(iv)  the System Representative shall execute and deliver a certificate to the
Board certifying (a) that the requirements of subsection (b)(i), (ii), and (iii) of this Section
have been satisfied and having attached to such certificate copies of the documents referred
to in those subsections and (b) that, to the extent that the list of projects set forth in the
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Award Certificate or the allocation of proceeds set forth in the Award Certificate to finance
or refinance improvements and facilities pursuant to Capital Construction Assistance
Projects Authorization have been changed, the Board is in compliance with the
requirements and limitations of such applicable Sections of the Education Code. A copy
of the certificate shall be filed in the minutes of the Board with the Award Certificate.

Section 20. ADDITIONAL DEFEASANCE PROVISIONS. (a) In addition to the
defeasance provisions set forth in Section 12 of the Master Resolution, it is hereby provided that,
to the extent that the Bonds are treated as Defeased Debt for purposes of Section 12 of the Master
Resolution, any determination not to redeem Defeased Bonds that is made in conjunction with the
payment arrangements specified in Section 12(a)(i) or (ii) of the Master Resolution shall not be
irrevocable, provided that the Board: (1) in the proceedings providing for such defeasance,
expressly reserves the right to call the Defeased Bonds for redemption; (2) gives notice of the
reservation of that right to the owners of the Defeased Bonds immediately following the
defeasance; (3) directs that notice of the reservation be included in any defeasance notices that it
authorizes; and (4) at or prior to the time of the redemption, satisfies the conditions of subsection
(a) of Section 12 of the Master Resolution with respect to such Defeased Bonds as though it was
being defeased at the time of the exercise of the option to redeem the Defeased Bonds, after taking
the redemption into account in determining the sufficiency of the provisions made for the payment
of the Defeased Bonds.

(b) Notwithstanding the provisions of Section 12(c) of the Master Resolution, in connection
with the defeasance of the Bonds pursuant to Section 12 of the Master Resolution, the term
"Government Obligations" shall mean (i) direct, noncallable obligations of the United States of
America, including obligations that are unconditionally guaranteed by the United States of
America, (i1) noncallable obligations of an agency or instrumentality of the United States of
America, including obligations that are unconditionally guaranteed or insured by the agency or
instrumentality and that, on the date of the purchase thereof are rated as to investment quality by
anationally recognized investment rating firm not less than AAA or its equivalent, (ii1) noncallable
obligations of a state or an agency or a county, municipality, or other political subdivision of a
state that have been refunded and that, on the date the Board adopts or approves the proceedings
authorizing the financial arrangements are rated as to investment quality by a nationally recognized
investment rating firm not less than AAA or its equivalent, and (iv) any other then authorized
securities or obligations under applicable state law in existence at the time of such defeasance that
may be used to defease obligations such as the Bonds. The foregoing notwithstanding, the System
Representative may elect in the Award Certificate to modify the definition of "Government
Obligations" by eliminating any securities or obligations set forth in the preceding sentence upon
determining that it is in the best interests of the Board to do so.

(c) Notwithstanding the provisions of Section 12 of the Master Resolution, the Board may
provide for the irrevocable deposit contemplated by Section 12 of the Master Resolution to be
made with the Paying Agent/Registrar or with any other eligible bank or trust company as then
authorized by state law and thereafter the Board will have no further responsibility with respect to
amounts available to such Paying Agent/Registrar (or other financial institution permitted by
applicable law) for the payment of such Defeased Debt, including any insufficiency therein caused
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by the failure of the Paying Agent/Registrar (or other financial institution permitted by law) to
receive payment when due on the Government Obligations.

(d) Notwithstanding the provisions of Section 12 of the Master Resolution or any of the
other provisions of this Section, any Taxable Bonds issued under this Twenty-Ninth Supplement
may be designated by the System Representative in the Award Certificate as not being subject to
defeasance to the extent that such System Representative determines in the Award Certificate that
such treatment is in the best economic interests of the Board.

Section 21. OFFICIAL STATEMENT. The System Representative is authorized and
directed to provide for and oversee the preparation of a preliminary and final official statement in
connection with the issuance of the Bonds, and to approve such official statement and deem it final
in compliance with the Rule and to provide it to the purchasers of the Bonds in compliance with
such Rule.

Section 22. FURTHER PROCEDURES. The Chair of the Board, any System
Representative, and all other officers, employees, and agents of the Board, and each of them, shall
be and they are hereby expressly authorized, empowered, and directed from time to time and at
any time to do and perform all such acts and things and to execute, acknowledge, and deliver in
the name and under the corporate seal and on behalf of the Board all such instruments, whether or
not herein mentioned, as may be necessary or desirable in order to carry out the terms and
provisions of this Twenty-Ninth Supplement, the Bonds, the sale and delivery of the Bonds and
fixing all details in connection therewith. The System Representative is authorized to make
application to obtain all approvals necessary in connection with the issuance of each Series of the
Bonds including the Texas Bond Review Board and the Texas Higher Education Coordinating
Board, if such approvals are them required by law. The System Representative is authorized to
sign this Twenty-Ninth Supplement. Nothing herein shall be construed as a waiver by the Board
of its own rules and regulations, policies and procedures. The Board hereby determines that (i)
designating the number of this Supplemental Resolution is a ministerial act and (ii) the number of
this Supplemental Resolution may be revised at the direction of the System Representative to
conform the number of this Supplemental Resolution to the actual sequence of the Board's
approval of this Supplemental Resolution in relation to the Board's approval of any other
Supplemental Resolution(s) and the actual delivery of Parity Debt under such resolutions. In
addition, the System Representative, General Counsel to the Board and Bond Counsel are hereby
authorized to approve, subsequent to the date of the adoption of this Twenty-Ninth Supplement,
any amendments to the above named documents, and any technical amendments to this Twenty-
Ninth Supplement as may be required by any rating agency as a condition to the granting of a
rating on the Bonds, as may be required by the office of the Texas Attorney General as a condition
to the approval of the Bonds or as may be required to assist an underwriter of the Bonds in
complying with the Rule.

Section 23. DTC LETTER OF REPRESENTATION. The Board heretofore has
executed and delivered to DTC a "Blanket Letter of Representations" with respect to the utilization
by the Board of DTC's book-entry-only system and the Board intends to utilize such book-entry-
only system in connection with each Series of the Bonds.
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Section 24. BOND INSURANCE. In connection with the sale of the Bonds, the Board
may obtain municipal bond insurance policies from a municipal bond insurer (the "Insurer") to
guarantee the full and complete payment required to be made by or on behalf of the Board on some
or all of the Bonds as determined by the System Representative. The System Representative is
hereby authorized to sign a commitment letter with the Insurer and to pay the premium for the
bond insurance policies at the time of the delivery of each Series of the Bonds out of the proceeds
of sale of each Series of the Bonds or from other available funds and to execute such other
documents and certificates as necessary in connection with the bond insurance policies as he or
she may deem appropriate. Printing on Bonds covered by the bond insurance policies a statement
describing such insurance, in form and substance satisfactory to the Insurer and the System
Representative, is hereby approved and authorized. The Award Certificate may contain provisions
related to the bond insurance policies, including payment provisions thereunder, and the rights of
the Insurer or Insurers, and any such provisions shall be read and interpreted as an integral part of
this Twenty-Ninth Supplement.

Section 25. REFUNDING OF REFUNDED OBLIGATIONS: ESCROW
AGREEMENTS; REDEMPTION OF REFUNDED BONDS.

(a) Concurrently with the delivery of each Series of Bonds issued to refund Refunded
Notes, the System Representative shall cause to be deposited with the Issuing and Paying Agent
for the Refunded Notes or with an Escrow Agent, from the proceeds from the sale of such Series
of Bonds and other legally available funds, an amount sufficient to provide for the refunding and
defeasance of such Refunded Notes. The System Representative is further authorized and directed
to apply and there is hereby appropriated such moneys of the Board as are necessary to provide
for the defeasance of such Refunded Notes on the date of delivery of the Series of Bonds. In the
event that it is deemed necessary, the System Representative is authorized to enter into one or more
Escrow Agreements in the standard form previously approved by the Board. In such event, the
System Representative is authorized hereby to take such steps as may be necessary to purchase the
escrowed securities on behalf of the Board, and is authorized to create and fund any escrow fund
contemplated by any Escrow Agreement through the use of the proceeds of the Series of Bonds,
the monies and investments held in the fund securing the Refunded Notes, and other lawfully
available monies of the Board.

(b) Concurrently with the delivery of a Series of Bonds issued to refund Refunded
Bonds, the System Representative shall cause to be deposited with the Escrow Agent an amount,
from the proceeds from the sale of each Series of the Bonds, sufficient, together with other legally
available funds of the Board, to provide for the payment and retirement of the Refunded Bonds.
In the event that it is deemed necessary, the System Representative is authorized to enter into one
or more escrow agreements in the form and substance previously approved by the Board in
connection with the refunding of Debt with such changes as are acceptable to the System
Representative. In such event, the System Representative is authorized hereby to take such steps
as may be necessary to purchase escrowed securities, on behalf of the Board, and is authorized to
create and fund any escrow fund contemplated by any Escrow Agreement through the use of the
proceeds of each Series of the Bonds, the monies and investments held in the fund securing the
Refunded Bonds and other lawfully available monies of the Board.
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(©) The System Representative is additionally authorized, upon determining that doing
so is in the best interest of the Board, to enter into any additional forward supply or similar
agreement that provides for the reinvestment of proceeds of any escrowed securities and/or cash
or substitution of Escrow Securities in an escrow fund under any Escrow Agreement for defined
periods prior to the required payment dates of the applicable Refunded Obligations in accordance
with the requirements of such Escrow Agreement.

(d) Subject to the execution of an Award Certificate by the System Representative, the
Refunded Bonds are hereby called for redemption on the first optional redemption date following
the delivery of each Series of the Bonds for which all of the notice requirements for redemption
can be reasonably met, at a redemption price of par plus accrued interest, if any, to the date of
redemption. The System Representative shall take such actions as are necessary to cause the
required notice of such redemption to be given.

(e) The System Representative is authorized to select one or more Escrow Agents with
respect to each Series of Bonds issued to refund the Refunded Obligations.

Section 26. PUBLIC NOTICE. It is hereby found and determined that each of the officers
and members of the Board was duly and sufficiently notified officially and personally, in advance,
of the time, place, and purpose of the Meeting at which this Twenty-Ninth Supplement was
adopted; that this Twenty-Ninth Supplement would be introduced and considered for adoption at
said meeting; and that said meeting was open to the public, and public notice of the time, place,
and purpose of said meeting was given, all as required by Chapter 551, Texas Government Code.

Section 27. REIMBURSEMENT. The Board expects to pay expenditures in connection
with the purposes set forth in the Section 2 of this Twenty-Ninth Supplement prior to the issuance
of the Bonds. The Board finds, considers and declares that the reimbursement of the Board for the
payment of such expenditures will be appropriate and consistent with the lawful objectives of the
Board and, as such, chooses to declare its intention, in accordance with the provisions of Section
1.150-2 of the Treasury Regulations, to reimburse itself for such payments at such time as it issues
Bonds to accomplish the purposes set forth in Section 2 of this Twenty-Ninth Supplement. All
costs to be reimbursed pursuant hereto will be capital expenditures. No Tax-Exempt Bonds will
be issued by the Board in furtherance of this Twenty-Ninth Supplement after a date which is later
than 18 months after the later of (1) the date the expenditures are paid or (2) the date on which the
property, with respect to which such expenditures were made, is placed in service. The foregoing
notwithstanding, no Tax-Exempt Bonds will be issued pursuant to this Twenty-Ninth Supplement
more than three years after the date any expenditure which is to be reimbursed is paid.

Section 28. DEFEASANCE AND REDEMPTION OF OUTSTANDING DEBT. The
Board desires to authorize the use of certain lawfully available funds of the Board, as determined
by the System Representative, to defease and/or redeem, from time to time, certain outstanding
Prior Encumbered Obligations and outstanding Parity Debt previously issued by the Board in
accordance with the applicable defeasance and redemption provisions in the respective resolutions
authorizing such debt. The System Representative is hereby authorized to determine and retire,
from time to time, the various portions of such outstanding Prior Encumbered Obligations and
Parity Debt which are economically advantageous for Board to retire by the defeasance and/or
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redemption of such debt. The System Representative is authorized to enter into one or more Escrow
Agreements in substantially the standard form previously approved by the Board to accomplish
such defeasances. In the event of such a defeasance, the System Representative is authorized
hereby to take such steps as may be necessary to purchase the escrowed securities identified in
such Escrow Agreements on behalf of the Board and is authorized to create and fund the escrow
funds contemplated by the Escrow Agreements through the use of the lawfully available funds of
the Board. The System Representative is authorized to call for redemption such Prior Encumbered
Obligations and Parity Debt to be redeemed pursuant to this section and is hereby authorized to
provide and complete an appropriate Notice of Redemption to the paying agent(s) for such Prior
Encumbered Obligations and Parity Debt upon the deposit with the Escrow Agent of such available
funds and compliance with the conditions set forth in the Escrow Agreements.

Except as provided in the following sentence, the Board hereby (i) expressly reserves the
right to call for redemption any Prior Encumbered Obligations and Parity Debt defeased pursuant
to this section in accordance with the applicable redemption provisions contained in the resolution
authorizing such debt, (ii) requires that the System Representative give notice of the reservation
of such right to the owners of such debt immediately following the making of the firm banking
and financial arrangements for such defeasance and (iii) directs that notice of such reservation also
be included in any Notice of Redemption authorized pursuant to this section. Notwithstanding the
foregoing sentence, the System Representative, upon determining that doing so is in the best
interest of the Board, may elect on behalf of the Board not to retain the right to call such Prior
Encumbered Obligations and Parity Debt for redemption by choosing not to give the notices
required in (ii) and (iii) of the foregoing sentence.

Section 29. CREDIT AGREEMENTS. To the extent permitted by law, the System
Representative is hereby authorized to enter into one or more Credit Agreements in connection
with any Parity Debt, including a Series of the Bonds, in the event that the System Representative
determines that doing so is in the best interest of the Board. Any such agreements will constitute
a Credit Agreement as defined in the Master Resolution. The System Representative shall
determine on behalf of the Board that upon the delivery of each such Credit Agreement the Board
will have sufficient funds to meet the financial obligations of the System, including sufficient
Pledged Revenues to satisfy the Annual Debt Service Requirements of the Financing System and
to meet all financial obligations of the Board relating to the Financing System and that the
Members on whose behalf each such Credit Agreement is entered into possess the financial
capacity to satisfy their Direct Obligations after taking such Credit Agreement into account. The
Board's payment obligations under each such Credit Agreement shall be payable out of Pledged
Revenues and each such Credit Agreement shall constitute Parity Debt under the Master
Resolution, except to the extent that such a Credit Agreement provides that an obligation of the
Board thereunder shall be payable from and secured by a lien on Pledged Revenues subordinate to
the lien securing the payment of the Parity Debt. No such Credit Agreement shall be payable at a
rate greater than the maximum rate allowed by law. The delegation to the System Representative
to execute and deliver such Credit Agreements on behalf of the Board under this section shall
expire on the date set forth in Section 2(a) of this Twenty-Ninth Supplement for the expiration of
the authorization to issue Bonds hereunder.
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Section 30. TENDER PROGRAM AUTHORIZATION.

(a) Findings. In order to provide for the efficient management of its Revenue Financing
System debt service obligations, the Board hereby desires to specifically authorize the use of a
tender program to accomplish the refunding of any of its outstanding Potential Refunded Bonds
under the Chapters 1207 and 1371, Texas Government Code and other applicable laws. The Board
hereby finds that such program is in the best interest of the Board and the Members of the Revenue
Financing System.

(b) Authorization of Tender Program. The Board specifically authorizes the refunding of
any of its Potential Refunded Bonds pursuant to a tender program whereby the holders thereof are
given the opportunity to tender such bonds for purchase at a price which (i) satisfies the savings
requirement set forth in Section 3(b) of this Twenty-Ninth Supplement, in the event such refunding
is accomplished by the issuance of the Bonds, (ii) is determined by the System Representative in
accordance with Section 2.01 of the Eighteenth Supplemental Resolution in the event such
refunding is accomplished by the issuance of Commercial Paper Notes or (iii) is determined by
the System Representative to be economically advantageous to the Board in the event lawfully
available funds other than those described in clauses (i) and (ii) are used to accomplish such
purpose, as the case may be. The System Representative is hereby authorized to determine which
Potential Refunded Bonds are to be included in any offer under such tender program and to enter
into any necessary tender agreement with a tender agent selected by the System Representative to
accomplish the refunding of any Potential Refunded Bonds pursuant to such tender program. The
System Representative is authorized to determine the price at which offers will be made under the
tender program or to determine the method for establishing such price, such as through the use of
a Dutch auction, all provided that the other applicable requirements set forth in this section are
complied with. Such refunding may be accomplished through the purchase and cancellation of the
Potential Refunded Bonds actually tendered by the holders thereof and purchased (the "Tendered
Bonds").

(c) Sources of Funds. Any refunding of Tendered Bonds authorized by this section may
be funded through the issuance of the Bonds, Commercial Paper Notes or lawfully available funds
of the Board as determined by the System Representative, as applicable. Notwithstanding anything
to the contrary in this Twenty-Ninth Supplement, a refunding of Tendered Bonds may be
accomplished as determined by the System Representative through the issuance of the Bonds as
exchange refunding bonds to be exchanged for Tendered Bonds pursuant to Subchapter D of
Chapter 1207, Texas Government Code.

(d) Disclosure Statement. The System Representative is authorized to provide for and
oversee the preparation of a disclosure statement and any related materials in connection with the
tender program contemplated by this section, and to approve such disclosure statement and related
materials, deem them final and provide them to holders of Potential Refunded Bonds anticipated
to be participants in the tender program contemplated by this section.

(e) Expiration of Tender Program. No tender transaction pursuant to the tender program
described in this section shall be conducted after February 22, 2025.
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(f) Additional Authorization. The System Representative and all officers or officials of
the Board are severally authorized to execute and deliver such other agreements and documents as
are contemplated by this section or are otherwise necessary in connection with accomplishing a
tender of Potential Refunded Bonds related to the tender program described in this section, as any
such officer or official shall deem appropriate, including without limitation, officer's certificates,
legal opinions, disclosure documents, tender agency agreements, tender notices and any other
related documents or instruments. All officers or officials of the Board and its agents and counsel
are authorized to take all such further actions, to execute and deliver such further instruments and
documents in the name and on behalf of the Board and to pay all such expenses, as in his or her
judgment, shall be necessary or advisable in order fully to carry out the purposes of this section.

Section 31. SECONDARY MARKET PURCHASE PROGRAM.

(a) Findings. In order to provide for the efficient management of its Revenue Financing
System debt service obligations, the Board hereby desires to specifically authorize the use of a
secondary market purchase program to accomplish the purchase and cancellation of any of its
outstanding Potential Refunded Bonds as provided herein. The Board hereby finds that such
program is in the best interest of the Board and the Members of the Revenue Financing System.

(b) Authorization of Secondary Market Purchase Program. The Board specifically
authorizes the purchase and cancellation of any of its Potential Refunded Bonds pursuant to a
secondary market purchase program whereby the System Representative acting on behalf of the
Board purchases such obligations from the holders thereof in the open market at then applicable
market prices, provided the System Representative determines that such purchase is economically
advantageous to the Board.

(c) Cancellation and Extinguishment. Upon a purchase authorized by this section, the
Potential Refunded Bonds actually purchased (the “Purchased Bonds”) shall automatically be
cancelled and extinguished as Parity Debt of the Board. The System Representative is authorized
to execute any agreements, documents or certificates as necessary to evidence such cancellation
and extinguishment.

(d) Sources of Funds. Any purchase of Purchased Bonds authorized by this section may
be funded through (i) the use of lawfully available funds of the Board as determined by the System
Representative or (ii) the issuance of Commercial Paper Notes to refund such Purchased Bonds
pursuant to the Eighteenth Supplemental Resolution.

(e) Disclosure. The System Representative is authorized to provide for and oversee the
preparation and dissemination of any notices, disclosures or other related information in
connection with the program authorized by this section.

(f) Certification. In connection with any secondary market purchase pursuant to this
section, the System Representative shall execute and deliver a certificate to the Board certifying
that in connection with the purchase of Purchased Bonds: (i) the System acted only as a market
participant through a broker with no active and widespread solicitation of the holders of the
Purchased Bonds; (ii) the principal amount of the Purchased Bonds does not represent a substantial
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percentage of the aggregate principal amount of all outstanding Parity Debt; (iii) the purchase of
the Purchased Bonds was not made at a premium over the prevailing market price of such
Purchased Bonds; (iv) the purchase of the Purchased Bonds was not made pursuant to a firm offer
by the System at a set price that was not subject to negotiation by the seller; (v) the purchase of
the Purchased Bonds was not contingent on a fixed amount or a fixed maximum amount of Parity
Debt being purchased in connection therewith; (vi) the purchase was not made pursuant to an offer
made by the System that was limited to a specific period of time; (vii) the System did not subject
the holders of the Purchased Bonds to any pressure to sell such Purchased Bonds; (viii) the System
did not make a public announcement of a purchasing program preceding or accompanying a rapid
accumulation of large amounts of the Parity Debt and (ix) the information, data, financial
statements and notices and any official statements of the Board relating to Parity Debt available to
the public on the Municipal Securities Rulemaking Board’s internet website, are correct in all
material respects and, as of the date of the purchase of the Purchased Bonds, did not, contain any
untrue statement of a material fact or omit to state a material fact required to be stated therein or
necessary to make the statements made therein, in the light of the circumstances under which they
were made, not misleading.

(g) Expiration of Secondary Market Purchase Program. No secondary market purchase
transaction pursuant to the program described in this section shall be conducted after February 22,
2025.

(h) Additional Authorization. The System Representative and all officers or officials of
the Board are severally authorized to execute and deliver such other agreements and documents as
are contemplated by this section or are otherwise necessary in connection with accomplishing a
purchase and cancellation of Potential Refunded Bonds pursuant to the program described in this
section, as any such officer or official shall deem appropriate, including without limitation,
officer's certificates, legal opinions, disclosures, brokerage agreements, notices and any other
related documents or instruments. All officers or officials of the Board and its agents and counsel
are authorized to take all such further actions, to execute and deliver such further instruments and
documents in the name and on behalf of the Board and to pay all such expenses, as in his or her
judgment, shall be necessary or advisable in order fully to carry out the purposes of this section.

Section 32. PAYMENT OF ATTORNEY GENERAL FEE. The Board hereby
authorizes the disbursement of a fee equal to the lesser of (i) one-tenth of one percent of the
principal amount of each Series of the Bonds or (ii) $9,500 per Series, provided that such fee shall
not be less than $750, to the Attorney General of Texas Public Finance Division for payment of
the examination fee charged by the State of Texas for the Attorney General's review and approval
of public securities and credit agreements, as required by Section 1202.004 of the Texas
Government Code. The System Representative is hereby instructed to take the necessary measures
to make this payment. The Board is also authorized to reimburse the appropriate funds for such
payment from proceeds of the Bonds.

Section 33. NO PERSONAL LIABILITY. No covenant or agreement contained in the
Bonds, this Twenty-Ninth Supplement or any corollary instrument shall be deemed to be the
covenant or agreement of any member of the Board or any officer, agent, employee or
representative of the Board in his individual capacity, and neither the directors, officers, agents,
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employees or representatives of the Board nor any person executing the Bonds shall be personally
liable thereon or be subject to any personal liability for damages or otherwise or accountability by
reason of the issuance thereof, or any actions taken or duties performed, whether by virtue of any
constitution, statute or rule of law, or by the enforcement of any assessment or penalty, or
otherwise, all such liability being expressly released and waived as a condition of and in
consideration for the issuance of the Bonds.

Section 34. REPEAL OF CONFLICTING RESOLUTIONS. All resolutions and all
parts of any resolutions that are in conflict or are inconsistent with this Twenty-Ninth Supplement
are hereby repealed and shall be of no further force or effect to the extent of such conflict or
inconsistency.

It is specifically recognized that Commercial Paper Notes will be issued in the future

pursuant to, in accordance with, and subject to the conditions contained in the Eighteenth
Supplemental Resolution.

[THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK]
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The System has caused this Twenty-Ninth Supplement to be executed by a System
Representative and its official seal to be impressed hereon.

TEXAS STATE UNIVERSITY SYSTEM

By:

System Representative

5
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EXHIBIT A
DEFINITIONS

As used in this Twenty-Ninth Supplement the following terms and expressions shall have
the meanings set forth below, unless the text hereof specifically indicates otherwise:

The term "Authorized Denomination” shall mean an Authorized Denomination as defined
in Section 3 of this Twenty-Ninth Supplement.

The term "Award Certificate” shall mean each Certificate executed by the System
Representative in connection with each Series of Bonds that establishes the terms of the series of
Bonds issued pursuant to Section 3 of this Twenty-Ninth Supplement.

The term "Bonds" shall mean one or more Series of the Bonds designated in Section 2 of
this Twenty-Ninth Supplement, and all substitute bonds exchanged therefor, and all other
substitute and replacement bonds issued pursuant to this Twenty-Ninth Supplement; and the term
"Bond" means any of the Bonds.

The term "Business Day" shall mean any day which is not a Saturday, Sunday, legal
holiday, or a day on which banking institutions in The City of New York, New York or in the city
where the Designated Trust Office of the Paying Agent/Registrar is located are authorized by law
or executive order to close.

The term "Capital Construction Assistance Projects Authorization" means Sections
55.1716, 55.1724, 55.1734, 55.1744, 55.1754, 55.1784 and 55.1794 of the Education Code or any
similar provisions now or hereafter enacted by the Texas Legislature.

The term "Chancellor"” shall mean the Chancellor of the Texas State University System.

The term "Commercial Paper Notes" shall mean the commercial paper notes issued and
delivered under the Eighteenth Supplemental Resolution to the Master Resolution.

The term "Designated Trust Office” shall have the meaning ascribed to said term in Section
5(b) of this Twenty-Ninth Supplement.

The term "DTC" shall mean The Depository Trust Company, New York, New York, or
any successor securities depository.

The term "DTC Participant” shall mean securities brokers and dealers, banks, trust
companies, clearing corporations, and certain other organizations on whose behalf DTC was
created to hold securities to facilitate the clearance and settlement of securities transactions among
DTC Participants.

The term "Eighteenth Supplemental Resolution" shall mean the Eighteenth Supplemental
Resolution to the Master Resolution adopted by the Board on February 19, 2015, as amended on
November 17, 2023, authorizing the issuance of the Commercial Paper Notes.
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The term "Financial Obligation" means a (a) debt obligation; (b) derivative instrument
entered into in connection with, or pledged as security or a source of payment for, an existing or
planned debt obligation; or (c) guarantee of a debt obligation or any such derivative instrument;
provided that “financial obligation™ shall not include municipal securities as to which a final
official statement (as defined in the Rule) has been provided to the MSRB consistent with the Rule.

The term "Insurance Policy” shall mean the insurance policy issued by the Insurer
guaranteeing the scheduled payment of principal of and interest on a particular Series of the Bonds
when due.

The term "Insurer” shall mean the company insuring a particular Series of the Bonds, or
any successor thereto or assignee thereof as set forth in the Award Certificate.

The term "IRS Code" shall mean the Internal Revenue Code of 1986, as amended.

The term "Master Resolution" shall mean the "Master Resolution Establishing The Texas
State University System Revenue Financing System," adopted by the Board on August 12, 1998
as amended by the "Resolution Amending the Master Resolution Establishing The Texas State
University System Revenue Financing System" adopted by the Board on June 19, 2008.

The term "Maturity"” shall mean the date on which the principal of a Bond becomes due
and payable as therein and herein provided, whether at Stated Maturity, by redemption or
otherwise.

The term "MSRB" shall mean the Municipal Securities Rulemaking Board.

The terms "Paying Agent/Registrar,” "Paying Agent" or "Registrar"” shall mean the agent
appointed pursuant to Section 5 of this Twenty-Ninth Supplement, or any successor to such agent.

The term "Potential Refunded Bonds" shall mean the outstanding Parity Debt previously
issued by the Board, excluding the Commercial Paper Notes.

The term "Refunded Bonds" shall mean the Potential Refunded Bonds refunded by each
Series of the Bonds.

The term "Refunded Notes" shall mean the Commercial Paper Notes refunded by each
Series of the Bonds.

The term "Refunded Obligations" shall mean, collectively, the Refunded Notes, if any, and
the Refunded Bonds, if any, refunded by each Series of Bonds, as applicable.

The term "Record Date" shall mean, with respect to each Series of the Bonds, the business
day of each month as set forth in the Award Certificate.

The term "Registration Books" shall mean the books or records relating to the registration,
payment, and transfer or exchange of the Bonds maintained by the Paying Agent/Registrar
pursuant to Section 5 of this Twenty-Ninth Supplement.
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The term "Rule"” shall mean SEC Rule 15¢2-12, as amended from time to time.
The term "SEC" shall mean the United States Securities and Exchange Commission.

The term "Series" shall mean any designated series or subseries of Bonds issued pursuant
to this Twenty-Ninth Supplement.

The term "Stated Maturity”, shall mean, when used with respect to the Bonds, the
scheduled maturity or mandatory sinking fund redemption date of a Series of the Bonds.

The term "System Representative" shall mean any one or more of the following officers or
employees of the Texas State University System, to wit: the Chair of the Board, the Chancellor,
the Vice Chancellor and Chief Financial Officer or such other officer or employees of the Texas
State University System, authorized by the Board to act as a System Representative.

The term "Taxable Bonds" shall mean each Series of Bonds bearing interest at a taxable
rate.

The term "Tax-Exempt Bonds" shall mean each Series of Bonds bearing interest which is
excludable from gross income for federal taxation purposes pursuant to Section 103 of the IRS
Code.

The term "Twenty-Ninth Supplement" shall mean this amended and restated resolution
authorizing each Series of the Bonds.

All terms not herein defined shall have the meanings given to said terms by the Master
Resolution or as otherwise defined in this Twenty-Ninth Supplement.
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EXHIBIT B
FORM OF BOND

UNITED STATES OF AMERICA
STATE OF TEXAS
BOARD OF REGENTS, TEXAS STATE UNIVERSITY SYSTEM
REVENUE FINANCING SYSTEM REVENUE BOND,
SERIES 202__*

NO. R-_ PRINCIPAL
AMOUNT
$
INTEREST MATURITY [BOND DATE]
RATE* DATE* [ISSUANCE DATE] CusSIpP
*
REGISTERED OWNER:

PRINCIPAL AMOUNT: DOLLARS

ON THE MATURITY DATE specified above, the BOARD OF REGENTS, TEXAS
STATE UNIVERSITY SYSTEM (the "Board"), being an agency and political subdivision of the
State of Texas, hereby promises to pay to the Registered Owner, specified above, or the registered
assignee hereof (either being hereinafter called the "registered owner") the principal amount,
specified above, and to pay interest thereon, calculated on the basis of a 360-day year composed
of twelve 30-day months, from the [Bond Date] [Issuance Date], specified above, to the Maturity
Date, specified above, or the date of redemption prior to maturity, at the interest rate per annum,
specified above; with interest being payable on , 20 ", and semiannually on each

* and * thereafter, except that if the date of authentication of this
Bond is later than the first Record Date (hereinafter defined), such principal amount shall bear
interest from the interest payment date next preceding the date of authentication, unless such date
of authentication is after any Record Date but on or before the next following interest payment
date, in which case such principal amount shall bear interest from such next following interest
payment date. Notwithstanding the foregoing, during any period in which ownership of the Bonds
is determined only by a book entry at a securities depository for the Bonds, any payment to the

*As provided in the Award Certificate. To the extent that the Award Certificate relating to the Bonds is inconsistent with any provisions
in this Form of Bond or contains information to complete missing information in this Form of Bond, the language in the Award
Certificate shall be used in the executed Bonds.
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securities depository, or its nominee or registered assigns, shall be made in accordance with
existing arrangements between the Board and the securities depository.

THE PRINCIPAL OF AND INTEREST ON this Bond are payable in lawful money of
the United States of America, without exchange or collection charges, solely from funds of the
Board required by the resolution authorizing the issuance of the Bonds to be on deposit with the
Paying Agent/Registrar for such purpose as hereinafter provided. The principal of this Bond shall
be paid to the registered owner hereof upon presentation and surrender of this Bond at maturity or
upon the date fixed for its redemption prior to maturity, at the designated corporate trust office in

, Texas (the "Designated Trust Office") of
which is the "Paying Agent/Registrar" for this Bond. The payment of interest on this Bond shall
be made by the Paying Agent/Registrar to the registered owner hereof on each interest payment
date by check, dated as of such interest payment date, and such check shall be sent by the Paying
Agent/Registrar by United States mail, first-class postage prepaid, on each such interest payment
date, to the registered owner hereof, at the address of the registered owner, as it appeared on the
last business day of the month next preceding each such date (the "Record Date") on the
Registration Books kept by the Paying Agent/Registrar, as hereinafter described; provided, that
upon the written request of any owner of not less than $1,000,000 in principal amount of Bonds
provided to the Paying Agent/Registrar not later than the Record Date immediately preceding an
interest payment date, interest due on such Bonds on such interest payment date shall be made by
wire transfer to any designated account within the United States of America. In addition, interest
may be paid by such other method acceptable to the Paying Agent/Registrar, requested by, and at
the risk and expense of, the registered owner hereof. Any accrued interest due upon the redemption
of this Bond prior to maturity as provided herein shall be paid to the registered owner upon
presentation and surrender of this Bond for redemption and payment at the Designated Trust Office
of the Paying Agent/Registrar. The Board covenants with the registered owner of this Bond that
on or before each principal payment date and interest payment date for this Bond it will make
available to the Paying Agent/Registrar, the amounts required to provide for the payment, in
immediately available funds, of all principal of and interest on the Bonds, when due. Terms used
herein and not otherwise defined have the meaning given in the Bond Resolution (hereinafter
defined).

THIS BOND is one of a series of Bonds, dated as of , 202, authorized
in accordance with the Constitution and laws of the State of Texas in the aggregate principal
amount of $ *, issued pursuant to a Master Resolution adopted August 13, 1998
as amended on June 19, 2008 by a "Resolution Amending the Master Resolution Establishing the
Texas State University System Revenue Financing System" (collectively, referred to as the
"Master Resolution"), and pursuant to a Twenty-Ninth Supplement Resolution adopted on
February 22, 2024 referred therein (collectively, the "Bond Resolution"), FOR THE PURPOSE
OF (i) ACQUIRING, PURCHASING, CONSTRUCTING, IMPROVING, RENOVATING,
ENLARGING OR EQUIPPING THE PROPERTY, BUILDINGS, STRUCTURES, FACILITIES,
ROADS OR RELATED INFRASTRUCTURE FOR THE MEMBERS OF THE REVENUE
FINANCING SYSTEM INCLUDING ANY NECESSARY CAPITALIZED INTEREST IN AN

*As provided in the Award Certificate. To the extent that the Award Certificate relating to the Bonds is inconsistent with any provisions
in this Form of Bond or contains information to complete missing information in this Form of Bond, the language in the Award
Certificate shall be used in the executed Bonds.
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AMOUNT NOT TO EXCEED THAT AUTHORIZED BY LAW ALL AS FURTHER
PROVIDED IN THE AWARD CERTIFICATE, (ii) REFUNDING THE REFUNDED
OBLIGATIONS, AND (iii) PAYING THE COSTS OF ISSUANCE OF THE BONDS."

ON , 20 *, or on any date thereafter, the Bonds of this series maturing
on and after , 20 * may be redeemed prior to their scheduled maturities, at the
option of the Board, with funds derived from any available and lawful source, as a whole, or in
part, and, if in part, the particular Bonds, or portions thereof, to be redeemed shall be selected and
designated by the Board (provided that a portion of a Bond may be redeemed only in an integral
multiple of $5,000), at par and accrued interest to the date fixed for redemption; provided, that
during any period in which ownership of the Bonds is determined only by a book entry at a
securities depository for the Bonds, if fewer than all of the Bonds of the same maturity and bearing
the same interest rate are to be redeemed, the particular Bonds of such maturity and bearing such
interest rate shall be selected in accordance with the arrangements between the Board and the
securities depository.

THE BONDS maturing on ,20 " are subject to mandatory sinking fund
redemption by lot prior to maturity in the following amounts, on the following dates and at a price
of par plus accrued interest to the redemption date.

Bonds Maturing , 20 %
Redemption Date Principal Amount
,20 $
,20 H H

HFinal Maturity

THE PRINCIPAL AMOUNT of the Term Bonds required to be redeemed pursuant to
the operation of the mandatory sinking fund redemption provisions shall be reduced, at the option
of the Board by the principal amount of any Term Bonds of the stated maturity which, at least 50
days prior to a mandatory redemption date, (1) shall have been acquired by the Board and delivered
to the Paying Agent/Registrar for cancellation, (2) shall have been purchased and canceled by the
Paying Agent/Registrar at the request of the Board or (3) shall have been redeemed pursuant to the
optional redemption provisions and not theretofore credited against a mandatory sinking fund
redemption requirement.

AT LEAST 30 days prior to the date fixed for any redemption of Bonds or portions thereof
prior to maturity, a written notice of such redemption shall be sent by the Paying Agent/Registrar
by United States mail, first-class postage prepaid, not less than 30 days prior to the date fixed for
any such redemption, to the registered owner of each Bond or portion thereof to be redeemed at
its address as it appeared on the registration books of the Paying Agent/Registrar on the 45th day

*As provided in the Award Certificate. To the extent that the Award Certificate relating to the Bonds is inconsistent with any provisions
in this Form of Bond or contains information to complete missing information in this Form of Bond, the language in the Award
Certificate shall be used in the executed Bonds.
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prior to such redemption date; provided, however, that the failure to send, mail or receive such
notice, or any defect therein or in the sending or mailing thereof shall not affect the validity or
effectiveness of the proceedings for the redemption of any Bond. By the date fixed for any such
redemption due provision shall be made with the Paying Agent/Registrar for the payment of the
required redemption price for the Bonds or portions thereof which are to be so redeemed. If such
written notice of redemption is sent and if due provision for such payment is made, all as provided
above, the Bonds or portions thereof which are to be so redeemed thereby automatically shall be
treated as redeemed prior to their scheduled maturities, and they shall not bear interest after the
date fixed for redemption, and they shall not be regarded as being outstanding except for the right
of the registered owner to receive the redemption price from the Paying Agent/Registrar out of the
funds provided for such payment. If a portion of any Bond shall be redeemed, a substitute Bond
or Bonds having the same maturity date, bearing interest at the same rate, payable in the same
manner, in any authorized denomination at the written request of the registered owner, and in
aggregate principal amount equal to the unredeemed portion thereof, will be issued to the
registered owner upon the surrender thereof for cancellation, at the expense of the Board, all as
provided in the Bond Resolution.

WITH RESPECT TO any optional redemption of the Bonds, unless certain prerequisites
to such redemption required by the Bond Resolution have been met and moneys sufficient to pay
the principal of and premium, if any, and interest on the Bonds to be redeemed shall have been
received by the Paying Agent/Registrar prior to the giving of such notice of redemption, such
notice shall state that said redemption may, at the option of the Board, be conditional upon the
satisfaction of such prerequisites and receipt of such moneys by the Paying Agent/Registrar on or
prior to the date fixed for such redemption, or upon any prerequisite set forth in such notice of
redemption. Ifa conditional notice of redemption is given and such prerequisites to the redemption
and sufficient moneys are not received, such notice shall be of no force and effect, the Board shall
not redeem such Bonds and the Paying Agent/Registrar shall give notice, in the manner in which
the notice of redemption was given, to the effect that the Bonds have not been redeemed.

IF THE DATE for the payment of the principal of or interest on this Bond shall be a
Saturday, Sunday, a legal holiday, or a day on which banking institutions in The City of New York,
New York, or in the city where the Designated Trust Office of the Paying Agent/Registrar is
located are authorized by law or executive order to close, then the date for such payment shall be
the next succeeding day which is not such a Saturday, Sunday, legal holiday, or day on which
banking institutions are authorized to close; and payment on such date shall have the same force
and effect as if made on the original date payment was due.

THIS BOND OR ANY PORTION OR PORTIONS HEREOF IN ANY
AUTHORIZED DENOMINATION may be assigned and shall be transferred only in the
Registration Books of the Board kept by the Paying Agent/Registrar acting in the capacity of
registrar for the Bonds, upon the terms and conditions set forth in the Bond Resolution. Among
other requirements for such assignment and transfer, this Bond must be presented and surrendered
to the Paying Agent/Registrar, together with proper instruments of assignment, in form and with
guarantee of signatures satisfactory to the Paying Agent/Registrar, evidencing assignment of this
Bond or any portion or portions hereof in any authorized denomination to the assignee or assignees
in whose name or names this Bond or any such portion or portions hereof is or are to be transferred
and registered. The form of Assignment printed or endorsed on this Bond shall be executed by the
registered owner or its duly authorized attorneif é)r representative, to evidence the assignment
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hereof. A new Bond or Bonds payable to such assignee or assignees (which then will be the new
registered owner or owners of such new Bond or Bonds), or to the previous registered owner in
the case of the assignment and transfer of only a portion of this Bond, may be delivered by the
Paying Agent/Registrar in exchange for this Bond, all in the form and manner as provided in the
next paragraph hereof for the exchange of other Bonds. The Board shall pay the Paying
Agent/Registrar's fees and charges, if any, for making such transfer or exchange as provided below,
but the one requesting such transfer or exchange shall pay any taxes or other governmental charges
required to be paid with respect thereto. The Paying Agent/Registrar shall not be required to make
transfers of registration or exchange of this Bond or any portion hereof (i) during the period
commencing with the close of business on any Record Date and ending with the opening of
business on the next following principal or interest payment date, or (ii) with respect to any Bond
or any portion thereof called for redemption prior to maturity, within 45 days prior to its
redemption date. The registered owner of this Bond shall be deemed and treated by the Board and
the Paying Agent/Registrar as the absolute owner hereof for all purposes, including payment and
discharge of liability upon this Bond to the extent of such payment, and, to the extent permitted by
law, the Board and the Paying Agent/Registrar shall not be affected by any notice to the contrary.

ALL BONDS OF THIS SERIES are issuable solely as fully registered bonds, without
interest coupons in the denomination of any integral multiple of $5,000 (an "Authorized
Denomination"). As provided in the Bond Resolution, this Bond, or any unredeemed portion
hereof, may, at the request of the registered owner or the assignee or assignees hereof, be
exchanged for a like aggregate principal amount of fully registered bonds, without interest
coupons, payable to the appropriate registered owner, assignee, or assignees, as the case may be,
having the same maturity date, in the same form, and bearing interest at the same rate, in any
Authorized Denomination as requested in writing by the appropriate registered owner, assignee,
or assignees, as the case may be, upon surrender of this Bond to the Paying Agent/Registrar for
cancellation, all in accordance with the form and procedures set forth in the Bond Resolution.

WHENEVER the beneficial ownership of this Bond is determined by a book entry at a
securities depository for the Bonds, the foregoing requirements of holding, delivering, or
transferring this Bond shall be modified to require the appropriate person or entity to meet the
requirements of the securities depository as to registering or transferring the book entry to produce
the same effect.

IN THE EVENT any Paying Agent/Registrar for the Bonds is changed by the Board,
resigns, or otherwise ceases to act as such, the Board has covenanted in the Bond Resolution that
it promptly will appoint a competent and legally qualified substitute therefor, and promptly will
cause written notice thereof to be mailed to the registered owners of the Bonds.

IT IS HEREBY certified, recited, and covenanted that this Bond has been duly and validly
authorized, issued, and delivered; that all acts, conditions, and things required or proper to be
performed, exist, and be done precedent to or in the authorization, issuance, and delivery of this
Bond have been performed, existed, and been done in accordance with law; that the series of Bonds
of which this Bond is one constitute Parity Debt under the Master Resolution; and that the interest
on and principal of this Bond, together with the other Bonds of this series and the other outstanding
Parity Debt are equally and ratably secured by and payable from a lien on and pledge of the Pledged
Revenues, subject only to the provisions of, and the lien on and pledge of certain Pledged Revenues
to, the Prior Encumbered Obligations.
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THE BOARD has reserved the right, subject to the restrictions referred to in the Bond
Resolution, (i) to issue additional Parity Debt which also may be secured by and made payable
from a lien on and pledge of the aforesaid Pledged Revenues, in the same manner and to the same
extent as this Bond and (ii) to amend the provisions of the Bond Resolution under the conditions
provided in the Bond Resolution.

THE REGISTERED OWNER hereof shall never have the right to demand payment of
this Bond or the interest hereon out of any funds raised or to be raised by taxation or from any
source whatsoever other than specified in the Bond Resolution.

BY BECOMING the registered owner of this Bond, the registered owner thereby
acknowledges all of the terms and provisions of the Bond Resolution, agrees to be bound by such
terms and provisions, acknowledges that the Bond Resolution is duly recorded and available for
inspection in the official minutes and records of the Board, and agrees that the terms and provisions
of this Bond and the Bond Resolution constitute a contract between each registered owner hereof
and the Board.

IN WITNESS WHEREOF, the Board has caused this Bond to be signed with the manual
or facsimile signature of the Chairman of the Board and countersigned with the manual or facsimile
signature of the Secretary of the Board, and has caused the official seal of the Board to be duly
impressed, or placed in facsimile, on this Bond.

Chairman, Board of Regents Chancellor, Secretary of the Board

(SEAL)

FORM OF PAYING AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE:
PAYING AGENT/REGISTRAR'S AUTHENTICATION CERTIFICATE

It is hereby certified that this Bond has been issued under the provisions of the Bond
Resolution described in this Bond; and that this Bond has been issued in conversion of and
exchange for or replacement of a bond, bonds, or a portion of a bond or bonds of an issue which
originally was approved by the Attorney General of the State of Texas and registered by the
Comptroller of Public Accounts of the State of Texas.

Paying Agent/Registrar

Dated

Authorized Representative
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FORM OF ASSIGNMENT:
ASSIGNMENT

For value received, the undersigned hereby sells, assigns and transfers unto

Please insert Social Security or Taxpayer
Identification Number of Transferee

(Please print or typewrite name and address,
including zip code of Transferee)

the within Bond and all rights thereunder, and hereby irrevocably constitutes and
appoints ,
attorney, to register the transfer of the within Bond on the books kept for registration thereof, with
full power of substitution in the premises.

Dated:

Signature Guaranteed:

NOTICE: Signature(s) must be guaranteed by NOTICE: The signature above must
an eligible guarantor institution participating correspond with the name of the registered
in a securities transfer association recognized owner as it appears upon the front of this Bond
signature guarantee program. in every particular, without alteration or
enlargement or any change whatsoever.

FORM OF REGISTRATION CERTIFICATE OF
COMPTROLLER OF PUBLIC ACCOUNTS TO ACCOMPANY
THE INITIAL BOND:

COMPTROLLER'S REGISTRATION CERTIFICATE:
REGISTER NO.
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I hereby certify that this Bond has been examined, certified as to validity, and
approved by the Attorney General of the State of Texas, and that this Bond has been registered by
the Comptroller of Public Accounts of the State of Texas.

Witness my signature and seal this

Comptroller of Public Accounts
of the State of Texas

(COMPTROLLER'S SEAL)

INSERTIONS FOR THE INITIAL BOND

The initial Bond shall be in the form set forth in this Exhibit, except that:

A. immediately under the name of the Bond, the headings "INTEREST RATE" and
"MATURITY DATE" shall both be completed with the words "As shown below" and
"CUSIP NO." shall be deleted.

B. the first paragraph shall be deleted and the following will be inserted:

"ON THE MATURITY DATE SPECIFIED ABOVE, the Board of Regents of the Texas
State University System (the "Board"), being a political subdivision, hereby promises to pay to the
Registered Owner specified above, or registered assigns (hereinafter called the "Registered
Owner"), on * in each of the years, in the principal installments and bearing
interest at the per annum rates set forth in the following schedule:

Principal Maturity Interest Initial
Amount ( ) Rate Yield

(Information from the Award Certificate of the System Representative to be inserted)

The Board promises to pay interest on the unpaid principal amount hereof (calculated on the basis
of a 360-day year of twelve 30-day months) from , 20 " at the respective
Interest Rate per annum specified above. Interest is payable on ,20 " and

*As provided in the Award Certificate. To the extent that the Award Certificate relating to the Bonds is inconsistent with any provisions
in this Form of Bond or contains information to complete missing information in this Form of Bond, the language in the Award
Certificate shall be used in the executed Bonds.
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semiannually on each " and * thereafter to the date of
payment of the principal installment specified above; except, that if this Bond is required to be
authenticated and the date of its authentication is later than the first Record Date (hereinafter
defined), such principal amount shall bear interest from the interest payment date next preceding
the date of authentication, unless such date of authentication is after any Record Date but on or
before the next following interest payment date, in which case such principal amount shall bear
interest from such next following interest payment date; provided, however, that if on the date of
authentication hereof the interest on the Bond or Bonds, if any, for which this Bond is being
exchanged is due but has not been paid, then this Bond shall bear interest from the date to which
such interest has been paid in full."

C. The initial Bond shall be numbered "T-1"

*As provided in the Award Certificate. To the extent that the Award Certificate relating to the Bonds is inconsistent with any provisions
in this Form of Bond or contains information to complete missing information in this Form of Bond, the language in the Award
Certificate shall be used in the executed Bonds.
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EXHIBIT C
DESCRIPTION OF ACCOUNTING PRINCIPLES

The financial statements of the Texas State University System will be prepared in
accordance with the Texas Comptroller of Public Accounts’ Annual Financial Reporting
Requirements, and follow to the extent practical, the AICPA Industry Audit Guide Audits of
Colleges and Universities, 1973,as amended by AICPA Statement of Position (SOP) 74-8,
Financial Accounting and Reporting by Colleges and Universities, or such other accounting
principles as the Board may be required to employ from time to time pursuant to state law or
regulation.
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TSUS: INFORMATIONAL: Status of Implementation of Audit and Compliance
Recommendations

Texas Government Code 2102.015 requires a detailed summary of audit results and action
plans to be posted and periodically updated on the internet. The International Standards for

the Professional Practice of Internal Auditing require the Chief Audit Executive to establish and
maintain a system to monitor and report on the disposition of audit results (recommendations).
The following report provides information to the Board relating to management’s action plans for
implementing audit recommendations and satisfies requirements imposed by the Texas
Government Code and the auditing standards.
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THE TEXAS STATE UNIVERSITY SYSTEM — QUARTERLY STATUS REPORT - FEBRUARY 2024 BOARD MEETING
STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH DECEMBER 2023

|Report

|Recommendations |Management’s Most Current Response |Status (*)

(*) Status Categories: Implemented; Verification of Implementation in Progress; In Progress; Planned, Factors Delay Implementation; Management Does Not Plan to Implement Recommendation

ITEMS PRESENTED IN RED ARE FROM AUDIT REPORTS ISSUED PRIOR TO DECEMBER 31, 2022
This report fulfills the statutory reporting requirements of Texas Government Code 2102.015 (d) and (e).

LAMAR UNIVERSITY

TAC 202
Identification
and
Authentication
Controls
Assessment,
August 2022

Issues, recommendations, and management action plans for this audit are actively being addressed. The details are not presented here due to exemptions
allowed for information that relates to computer network security or to the design, operation, or defense of a computer network (Texas Government Code
552.139).

There are two audit recommendations outstanding from this audit. The status for these items is:
» Two recommendations: [mplemented

Financial Aid
Banner Logical
Access Controls
Audit,

Issues, recommendations, and management action plans for this audit are actively being addressed. The details are not presented here due to exemptions
allowed for information that relates to computer network security or to the design, operation, or defense of a computer network (Texas Government Code
552.139).

April 2023 There are three audit recommendations outstanding from this audit. The status for these items is:
» Two recommendations: Implemented
» One recommendation: In Progress, with an implementation date of February 9, 2024
Athletic e Ensure that job descriptions formally designate the A multi-faceted approach will be necessary to adequately In Progress
Sponsorship employee(s) who will be responsible for securing secure, manage and measure all aspects of sponsorship
Agreements, sponsorship agreements as well as the employee(s) agreement activities. The action items presented here are
April 2023 who will review and approve agreements. not necessarily stack-ranked, but rather highly

interconnected and dependent on other elements within the
plan. This list may grow and/or become more defined as
additional best practice insight is collected through external
benchmarking activities:

e Ensure that sponsorship agreements are properly
executed by University management with delegated
signatory authority by using required contracting
processes in place at the University.

e Implement a process that includes working with
Finance and other appropriate departments to 1.
ensure the proper valuation and reporting of

Full Reconciliation of Sponsorship Revenues and
Fulfilment Costs — An immediate component to this

sponsorships in the Statement of Athletic Revenues
and Expenses and in the NCAA Financial Reporting
System.

o Implement processes with appropriate segregation
of duties, supported by documented policies and/or
procedures that include, but are not limited to, the
following:

a. Tracking and validating that cash and trade
amounts associated with sponsorship
agreements are received by the University and

that sponsors receive what is due to them.

action plan includes a full reconciliation of all
sponsorship agreement expectations with recorded
revenues and expenses to ensure accuracy and
completeness of current records. Additional
reconciliations will be performed throughout the
remainder of the current fiscal year until the additional
action plan items are fully deployed. Given prior
outsourcing of corporate sponsorship activities, some
additional work is necessary to verify arrangements
and corresponding financials. Recent staffing changes
have created some unanticipated pressure with the
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b. Tracking the usage of gift cards or gift reconciliation process. We have identified all active and
certificates provided by sponsors, including recently expired sponsorship arrangements and are
maintaining detailed receipts when gift cards or working through historical data to capture relevant
gift certificates are used and including requirements, as well as tie applicable requirements to
information on receipts of who used the cards financial transactions. This will be repeated for new
and for what purpose. sponsorships until a technical solution is fully

c. Ensuring the usage of gift cards or gift implemented, and appropriate tracking procedures are
certificates is in compliance with existing incorporated into the software solution.
University policy.

d. Tracking and monitoring the usage of hotel 2. Adjust Staffing Levels and Job Responsibilities — Upon
rooms or other venues provided by sponsors, initial review of current staffing levels and
including for whom the hotel rooms/other responsibilities, as well as some preliminary external
venues were reserved, and for what purpose. benchmarking, it was determined that an additional

e. Ensuring cash and trade items received are staff position is necessary to adequately manage
distributed equitably amongst the different sponsorship agreement activities. A job description for
sports. this additional staff position was developed

simultaneously with an internal review of
responsibilities to ensure coverage of all necessary
functions with appropriate segregation of duties. Some
unexpected work was required to develop the new
position which drives the updated completion date.
Derek Schramm, who was a person responsible for
implementing sponsorship improvements, previously
ended employment with Lamar, which added some
unanticipated staffing pressure. However, we have
taken this opportunity to modify the position
requirements to align specifically with sponsorship
management needs and are currently searching for this
position entitled Assistant Athletic Director for
Corporate Sponsorships. We have not yet identified a
candidate to serve in the corporate sponsorship role as
described in the above action plan. This has resulted in
a slight shift to the anticipated timetable for completion
as outlined below. Beginning January 2024, Lamar
University Athletics plans to utilize Collegiate Sports
Connect, a platform designed in part to help college
athletic programs identify and interact with top talent
and recruit industry professionals to critical positions.

3. Accounting Considerations — A comprehensive review
of accounting elements is underway to ensure
sponsorship agreement revenues, costs, and
applicable valuations are trackable, reportable, and
included in various financial reporting documents. To
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accomplish this, unique fund accounting elements will
be used to track and measure sponsorship activities.

4. External Benchmarking — After a preliminary review of
intercollegiate athletic departments at comparable
higher education institutions, it appears that other
universities have taken a similar path to bring
sponsorship agreement activities in-house. Therefore,
external benchmarking of exemplar institutions
managing sponsorship agreement activities in-house
will be conducted to gain insight and inform the
development of policies and procedures for Lamar
University Athletics. Types of insight include best
practices from schools who have proven track records
of success in this area, as well as lessons learned from
institutions who encountered additional challenges
throughout the process. This item is currently planned
to fully commence shortly after onboarding the staff
position identified above. After a review of existing
resources, it was determined an additional tool is
necessary to better manage corporate sponsorship
arrangements. The software solution identified to
effectively manage sponsorship activity is currently
scheduled to begin implementation mid-January 2024
and will be implemented by current staff. Reconciliation
and tracking mechanisms will be built into the solution
to allow current staff to continue to track institutional
and sponsor contractual obligations while continuing to
build upon the relations we have with our sponsor
community.

5. Policies, Procedures, and System Processes — Formal
policies and procedures for sponsorship agreement
activities will be developed and incorporated into the
Lamar University Athletics Policies and Procedures
Manual. These policies and procedures will sufficiently
address and include the recommendations included
within this report, including proper execution of
sponsorship agreements and appropriate segregation
of duties. Additionally, current system processes
available to Lamar University will be evaluated to
determine the best option for managing sponsorship
agreement activities from an operational perspective.

168



THE TEXAS STATE UNIVERSITY SYSTEM — QUARTERLY STATUS REPORT - FEBRUARY 2024 BOARD MEETING

STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH DECEMBER 2023

|Report

|Recommendations

|Management’s Most Current Response

Status (*)

Persons Responsible:

e Jason Baldwin, Associate Athletic
Director/CFO/Strategic Analyst

e Note - A position is being developed and filled as
described in the above action plan. Once filled, this
individual will assume responsibility for certain
aspects of the management action plans as listed
above.

Revised Timetables for Completion:

March 31, 2024 (was April 30, 2023) - Full reconciliation of
sponsorship revenue and associated fulfillment costs.
Repeat periodically throughout the remainder of the current
fiscal year until final policies and procedures are developed
and deployed.

March 31, 2024 (was May 30, 2023) - Develop, search and
onboard additional personnel as described in the above
action plan. Begin work to identify and establish appropriate
accounting elements.

March 31, 2024 (was August 30, 2023) - Conduct external
benchmarking to identify best practices and lessons learned
from other higher education institutions. Use these insights
to inform and develop high-quality policies and procedures
for Lamar University Athletics. Exploring and defining
necessary system processes will be concurrent with this
research.

March 31, 2024 (was September 1, 2023 - Deploy policies
and procedures, including accounting elements and
associated tracking mechanisms, concurrent with the
beginning of the fiscal year 2024.

Youth Camps,
May 2023

Lack of Formal Policies and Procedures

Formal policies and procedures should be developed
on the youth camp process. The policies and
procedures should include comprehensive coverage of
all applicable departmental operations and easily
accessible to all employees.

The policies and procedures should include and

address the following:

a. Improve worker screening to ensure compliance
with policies and state requirements,

b. Enhance the participant waiver and registration
process,

A comprehensive and multi-faceted approach is necessary
to operationalize these audit recommendations in well-
documented policies and procedures for Lamar University.
To ensure these recommendations are fully and adequately
addressed within the document, the Operations Department
will proceed with the following strategic approach:

1. External Benchmarking to Identify Best Practices —
Lamar University has conducted external
benchmarking to evaluate well-developed youth camp
policies and procedures of comparable institutions
within the State of Texas. (The two primary institutions
reviewed include Texas State University and Angelo

In Progress
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c. Establish an oversight policy on third-party
sponsored camps contracts,

d. Develop policies and procedures to address safety
protocols, and

e. Enhance the youth camp contract registration
process.

a. Non-Compliance on Worker Screening

e The Human Resources department should
ensure a complete and accurate list of all camp
workers is received from camp sponsors prior
to the start of the camps, to include all
employees, students, volunteers, and third-
parties.

e  The Human Resources department should
ensure all camp workers have completed the
child protection training within two years of the
start of the camps.

e The Human Resources department should
ensure timely completion of DSHS reporting for
all required camps.

e  The Human Resources department should
ensure all camp workers pass both the criminal
background check and sex offender
background check within one year of the start
of the camps.

e The Human Resources department should
ensure proper retention of supporting
documentation.

State University). The policies and procedures in effect
for these institutions significantly contributed to the
internal analysis and overall development and
implementation of enhanced policies and procedures
for Lamar University.

Development of Comprehensive Policies and
Procedures — After significant internal and external
analyses and coordination with relevant University
stakeholders, Lamar University is in the final stages of
developing and implementing a comprehensive
handbook to serve as formal policies and procedures
for all youth camps, including those sponsored by a
third party. These policies and procedures not only
address the recommendations presented in the Audit
Report, but also cover a wide range of topics and
applicable controls to ensure every youth camp is
conducted properly while elevating the presence and
reputation of Lamar University.

Training to Prepare Colleges and Departments —
Beginning early February 2024, we will begin
conducting training sessions with applicable University
departments to review these policies and procedures.
Training will be offered regularly, as well as on an as-
needed basis to quickly equip new staff with the tools
and resources needed to conduct successful youth
camps.

Person Responsible: Jason Baldwin, Associate Athletic
Director/CFO/Strategic Analyst
Timetable for Completion: January 15, 2024

e Human Resources Policy Number 2.29 Sexual
Abuse & Child Awareness Training Policy,
section 7 Campus Program for Minors should
be updated to include specifics regarding
background checks, including completion within
one year of the start of the camp and a
reference that the check includes both the
criminal background check and the sex
offender background check.

b. Non-Compliance on Participant Registration
e Areconciliation process should be implemented by
youth camps to ensure all waiver forms are received
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and registration fees are collected on registered
participants prior to the start of the camp.

e All participant waivers should be collected online
through a standardized system to ensure
consistency across camps. Sponsoring departments
should ensure proper retention of supporting
documentation.

e All registration fees should be collected online
through the Marketplace system to eliminate cash
handling.

e Consideration should be given to implementing a
systematic process that does not allow registration
to be complete until the waiver is signed and the fee
is collected.

c. No Oversight of Third-Party Sponsored Camps

¢ A policy should be established that defines third-
party sponsored camps and the related
requirements, including a signed facility use
agreement, insurance coverage, worker screening
requirements, and collection of facility usage fees.

e Consideration should be given to implementing a
process or a method whereby third-party camps can
be easily identified within the Cardinal Purch system.

e  Youth camps run as a third-party sponsored camp,
even if managed by an employee of the University,
should be treated as a third-party camp.

d. Undocumented Safety Protocols
Formal policies and procedures should be developed,
either at the University-level or at the camp-level, to
address safety protocols for youth camps. Consideration
should be given to include policies online, so they are
available to camp workers and the public. Workers
should be informed of these policies prior to assuming
responsibility for campers. Policies should consider
comprehensive coverage of safety protocols, including
but not limited to the following:
e  Camper rules and accountability,

Check-in and check-out procedures,

Visitation policy,

Medical care and treatment,

Emergency procedures, and
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e.

e Important campus contacts.

Camp Contracts Not Properly Registered

e A formal policy on event registration within the
Cardinal Purch system should be implemented and
enforced for all youth camps. Any deviations from
the policy, such as approvals being bypassed,
should include sufficient documentation and
evidence within the system.

e The systematic approval process and assignment to
the various stakeholders should be reviewed to
ensure its effectiveness and efficiency.

e Stakeholder and approval access should be
reviewed periodically for accuracy.

e Consideration should be given to enhancing the
use of the Cardinal Purch system as a way to
manage and centralize the youth camp
process.

A policy should be developed on the additional
compensation of employees related to youth camps,
and should specify the following:

e When additional compensation is allowed or
disallowed,

e Any additional requirements, such as whether
vacation leave should be used for participation in
camps that occur during employees’ regularly
scheduled working hours,

e How additional compensation is calculated and
who is responsible for making this determination,
and

o Review and approval requirements.

Lamar University Department of Human Resources is
currently undergoing a comprehensive review of existing
policies and procedures, including those related to
employee compensation. We are currently working closely
with Human Resources and Payroll staff to finalize plans,
parallel to existing reviews in progress, to adequately
address camp-related compensation requests.

Person Responsible: Jason Baldwin, Associate Athletic
Director/CFO/Strategic Analyst
Timetable for Completion: January 15, 2024

In Progress

University management should evaluate the potential
need or desire to charge an overhead rate to youth
camps to reimburse the University for indirect costs
associated with running the camp to include weighing
the cost of implementing such a process.

University management will review and evaluate the
revenues, costs, and benefits realized from conducting
youth camps. Types of items for consideration include
revenue, direct costs, indirect costs, and indirect benefits.
Management is committed to maximizing the return on
investments to produce long term benefits for students and
the Lamar University community. This includes conducting
all business in a fiscally responsible manner while taking
advantage of all applicable opportunities to grow the Lamar
University brand and level of impact for our students,
community, and region. Lamar University will evaluate the

In Progress
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feasibility on assessing an overhead rate to third-party
camps conducted on University property.
Person Responsible: Jason Baldwin, Associate Athletic
Director/CFO/Strategic Analyst
Timetable for Completion: January 15, 2024
Senate Bill 20 Fiscal Year 2022 Recommendation 1: Fiscal Year 2022 Management Response: Implemented
Required Audit LU should develop, document, and implement LU has drafted procedures and is working to implement the
(Follow-up purchasing accountability and risk analysis procedures Risk Assessment & Contract Monitoring Worksheet
Review), as required by the TSUS CMH to include (1) Instructions and Procedures and the Risk Assessment &
August 2023 assessment of risk of fraud, abuse or waste in the Contract Monitoring Worksheet. Management would like to
procurement and contracting process and (2) note contract management duties and tasks are split
identification of contracts that require enhanced between two (2) responsible departments: 1) Procurement
monitoring. Also, LU should develop, document, and Services and 2) Campus Operations.
implement contract monitoring plans for contracts
identified for enhanced monitoring that specify routine
and enhanced monitoring plans as prescribed on the
“TSUS Administration Contract Risk Assessment &
Monitoring Plan Form” in the TSUS CMH. The risk
assessment documentation and contract monitoring
plans should be maintained according to the
appropriate records retention guidelines.
Fiscal Year 2023 Follow-up Status: Fiscal Year 2023 Updated Management Response:
The follow-up review determined that LU had partially After much deliberation, Management has decided the best
developed, documented, and implemented purchasing action is to reconsolidate all contracts back under a single
accountability and risk analysis procedures as required by office unit capable of properly managing LU contracts. The
the TSUS CMH. Specifically, while procedures had been Contract Management office will move out of Operations and
developed and documented, they had only been sufficiently | be rehoused under Financial Services. The initial staff will
implemented on the Procurement Services contracts. include a Director of Contract Services, Contract Manager,
Operations had not implemented the aforementioned and Contract Specialist staff (some positions to be
procedures, which included not completing the “Risk established and filled). Procurement and Contracts will work
Assessment & Contract Monitoring Worksheet” on contracts | together to complete the remaining Risk Assessment &
> $500,000 as required by policy. Contract Monitoring Worksheets not completed by
Operations.
Person Responsible: Cynthia Dean, Director Contract
Services & Public Information Coordinator
Revised Timetable for Completion: January 1, 2024 (was
October 31, 2022)
Course Lamar University’s webpage should be updated to add Lamar University added a link to a comprehensive listing of | Implemented
Materials the terms under which the publisher or provider collects all publishers used for electronic course materials along with
(Compliance and uses student data if a course material is primarily each publisher's terms under which they collect and use
Review), in electronic format. student data obtained through a student's use of the course
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August 2023 material. This link appears on the syllabus to every course in
our Learning Management System (Blackboard).
Additionally, a link to this page has been placed on each
course's detailed information page inside of the student
portal where the class schedule search is located (self-
service Banner).
Person Responsible: David Short, University Registrar
Timetable for Completion: December 20, 2023
Facilities Process for Obtaining and Retaining Records for Missed e Facilities management has provided additional training | In Progress
Management Clock-in/outs and Approved Leave and Overtime Records for:
Time Reporting, Was Not Operating Effectively o All staff on the LU’s time policies,
December 2023 o Hourly staff on the importance of recording their time
e Facilities management should conduct additional (both in and out each day) on the department’s

training for: manual time sheets or automated time system and

o All staff on the LU’s time policies, promptly completing the required Request for Leave

o Hourly staff on the importance of recording their and Overtime form,
time (both in and out each day) on the department’s o Supervisors and managers on their responsibility to
manual time sheets or automated time system and monitor completion of the required form when an
promptly completing the required Request for employee is absent part or all of the workday or
Leave and Overtime form, works extra hours,

o  Supervisors and managers on their responsibility to o Timekeepers on the LU’s policies and responsibility
monitor completion of the required form when an for recording time accurately in Banner and retention
employee is absent part or all of the workday or of timekeeping documentation, and
works extra hours, and o Monthly safety meetings will incorporate timeclock

o Timekeepers on the LU’s policies and responsibility and timekeeping training to continually educate the
for recording time accurately in Banner and work force.
retention of timekeeping documentation.

e Facilities has determined a consistent, standard method
e Facilities should determine a consistent, standard for retention of the Request for Leave and Overtime
method for retention of the Request for Leave and forms that is accessible for all supervisors, managers,

Overtime forms that is readily available for all and timekeepers to access. Completed and approved

supervisors, managers, and timekeepers to access. The forms will be scanned and stored on a shared drive

storage site should be monitored periodically to confirm hosted by Lamar IT. Human Resources Form F3.6A will

retention requirements are being met. be used. The storage site will be monitored periodically

to confirm retention requirements are being met.
Person Responsible: David Martin, Associate VP Facilities
Management
Timetable for Completion: January 15, 2024
Actual Hours Worked Were Not Recorded Properly We will ensure information entered into Banner is as In Progress
accurate as possible when entered by providing training and
Banner is the official time record for calculating and payment| maintaining a practice of monitoring data input. Associated
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of wages to LU’s employees; therefore, information should | training has been provided and will continue to be provided
be as accurate as possible when entered. In order to be in | on a regular basis through existing monthly safety meetings.
compliance with the FLSA and LU’s policies regarding
accurate time reporting, Facilities management should re- The Facilities department has evaluated their internal
evaluate the practice of recording a standard eight hours of | procedures to be in accordance with LU Manual of
time when the documentation is not available to support Administrative Policies and Procedures, Timesheets &
those hours. Leave Reports, MAPP 05.04.7, Section Ill, C, states:
“4. The deadline for an employee (bi-weekly payroll) to
submit his or her timesheet is on/before 11:59 pm of the
Sunday after each pay period ends.
5. The deadline for a supervisor/approver (bi-weekly payroll)
to approve a timesheet is on/before 2:00 pm the Monday
after the pay period ends.”
Person Responsible: David Martin, Associate VP Facilities
Management
Timetable for Completion: January 15, 2024
Overtime Incorrectly Reported in Banner e Training has been provided to the employees, In Progress
supervisors, and managers on LU’s policy regarding the
e Training should be provided to the employees, prescribed work week running from Saturday through
supervisors, and managers on LU’s policy regarding the Friday and that overtime will only be calculated and paid
prescribed work week running from Saturday through once 40 hours have actually been worked in the work
Friday and that overtime will only be calculated and paid week.
once 40 hours have actually been worked in the work
week. o Facilities worked with HR and Payroll to
determine if corrections should be made to
e Facilities should work with HR and Payroll to determine compensatory time earned for all of the
if corrections should be made to compensatory time employees who worked on Saturday
earned for all of the employees who worked on 12/31/2022.
Saturday 12/31/2022. o Payroll Director, Katherine Tristan, will run
a year-end audit to ensure all needed
e The timekeepers should be trained on the proper entry corrections have been made.
of time worked on the weekends and when overtime or i )
compensatory time is earned. ¢ Timekeepers have been trained on the proper entry of
time worked on the weekends and when overtime or
compensatory time are earned.
Person Responsible: David Martin, Associate VP Facilities
Management
Timetable for Completion: January 15, 2024
Overtime Not Computed and Paid Correctly ¢ In concert with HR and Payroll, Facilities management In Progress

has created a departmental directive communicated to all

175




THE TEXAS STATE UNIVERSITY SYSTEM — QUARTERLY STATUS REPORT - FEBRUARY 2024 BOARD MEETING
STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH DECEMBER 2023

|Report

|Recommendations

|Management’s Most Current Response

Status (*)

e Facilities management should create a departmental
directive or procedures, communicated to all Facilities
staff, supervisors, and timekeepers, that addresses:

o Ifalunch period is paid or not-paid time when the
extra hours worked exceeds 4 hours and if the
length of time that is allowed for a lunch break is
the same as during the normally scheduled hours
(1 hour for custodial, ¥ hour for maintenance) or if
a different length is more appropriate on the
occasion where extra hours are worked,

o Extra hours worked will be recorded from the actual
time worked and reported by the employee, not
from the request form, and

o Calculation of overtime based on actual hours
worked during the work week, excluding sick or
leave time.

e Facilities should work with HR and Payroll to determine
if corrections should be made for the overtime errors
identified.

Facilities staff, supervisors, and timekeepers, that
addresses:

o Ifalunch period is paid or not-paid time when the
extra hours worked exceeds 4 hours and if the
length of time that is allowed for a lunch break is the
same as during the normally scheduled hours (1
hour for custodial, 72 hour for maintenance) or if a
different length is more appropriate on the occasion
where extra hours are worked,

o Extra hours worked will be recorded from the actual
time worked and reported by the employee, not from
the request form, and

o Calculation of overtime based on actual hours
worked during the work week, excluding sick or
leave time.

e Facilities has worked with HR and Payroll to determine if
corrections should be made for the overtime errors
identified. To date, 70% has been reviewed and no
required adjustments have been discovered.

Person Responsible: David Martin, Associate VP Facilities
Management
Timetable for Completion: January 15, 2024

Sick and Vacation Recorded Time Was Not Rounded as
Required by Policy

To comply with LU policies, Facilities timekeepers should

begin rounding and recording all vacation and sick time to
the nearest quarter hour even when it results in a slightly

over/under eight-hour workday.

Facilities timekeepers will round and record all vacation and
sick time to the nearest quarter hour even when it results in
a slightly over/under eight-hour workday.

Person Responsible: David Martin, Associate VP Facilities
Management
Timetable for Completion: January 15, 2024

In Progress

Timekeeping Software is Not Backed-up and No Longer
Supported

e Facilities should work with LU IT to develop a back-up
process for the time records stored on the Facilities
Director’s desktop computer.

e Facilities management should consider evaluating their
needs for a timekeeping system and consider working
with LU IT and other LU management in determining
what kind of timekeeping system will meet their overall
needs to include record retention and back-up

e Facilities has worked closely with LU IT to develop a
back-up process for the time records stored on the
Facilities Director’s desktop computer. A procedure has
been implemented to backup information on a weekly
basis.

e Lamar University management, to include Facilities
management, has evaluated their needs for a
timekeeping system to determine what kind of
timekeeping system will meet their overall needs of the
University to include record retention and back-up

Verification of Implementation
in Progress
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requirements as required by LU policies and FLSA
record retention regulations.

requirements as required by LU policies and FLSA
record retention regulations.

o TimeClock Plus On-Demand system has been
purchased. Preliminary meetings with HR and
Payroll have taken place. We will start with a pilot
program of 200 users and then expand our use
across campus.

Persons Responsible: Mark Robinson, Chief Finance
Officer, and Patrick Stewart, Chief Information Officer
Timetable for Completion: December 1, 2023

SuperUser Access to Time and Leave Approval by Non-

Payroll Employee

e The SuperUser time approver and leave reporting
approver access for the HR Specialist should be
eliminated.

e Ifitis determined there is a business need for HR to
have access to one or both of these two processes and
access cannot be granted through the normal Banner
HR user classes, the business justification for
SuperUser access should be documented, approved by
the appropriate management in HR and Banner
Operations, and documentation retained in the Banner
Operations Department.

e Management evaluated the SuperUser time approver
and leave reporting approver access for the HR
Specialist to determine if access should be modified or
eliminated.

e SuperUser status for time approval and leave reporting
approval has been evaluated and eliminated for the
Human Resources Specialist.

Person Responsible: Bo Stults, Associate Vice President,
Human Resources and Talent Management
Timetable for Completion: October 1, 2023

Verification of Implementation
in Progress

SAM HOUSTON STATE UNIVERSITY

Scholarship
Process Audit,
April 2022

Management should develop a framework of guidance,
training, and reference material addressing the
comprehensive scholarship process to include, but not be
limited to: expectations (e.g., scholarship awarding
timelines), best practices for the industry, and information
addressing issues that commonly arise among
committees to reduce frequently occurring issues/errors.
Due to the cross divisional nature of the scholarship
process, ideally this should be collaboratively developed
and distributed, for cohesive and integrated
communication, contributing to a better understanding by
all parties involved.

(Combined Management Response from University
Advancement, Financial Aid & Scholarships Office, and
Academic Affairs) Academic Affairs leadership agrees with
the recommendation to develop and distribute a framework
of guidance, training, and reference materials related to the
scholarship process. Implementation includes a plan for the
Academic Budget Officer to collaborate with the SHSU
Scholarship Coordinator and appropriate staff from
University Advancement on the development and
distribution of the framework by October 31, 2023.

Academic Affairs leadership also agrees that a report should
be developed to provide accurate scholarship balances to
the selection committees, and the Academic Budget Officer

Implemented
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To help ensure committees have the correct available will work with the SHSU Scholarship Coordinator and
balances to make award decisions, management should University Advancement staff to facilitate the development
develop a report providing those balances to the and distribution of such reports.
committees, therefore improving the efficiency and
accuracy of award amounts, and avoiding under or over- Academic Affairs leadership agrees to provide a scholarship
awarding. liaison and has selected the Academic Budget Officer to
function as such within the division. The Academic Budget
Management should consider providing liaisons from Officer will work in conjunction with the scholarship selection
Academic Affairs and University Advancement to assist committees to improve efficiencies and assist with financial

selection committees to synergistically improve efficiency | aspects of the selection process. Additionally, they will

and to provide additional assistance and oversight for the | provide oversight for the overall scholarship process and
overall scholarship process, including spot verification of work to help develop reporting tools that can be used to
recipients to ensure there are no changes to eligibility, verify eligibility of recipients prior to award disbursement. To
prior to funding. provide this additional assistance and oversight, it is
essential that the Academic Budget Officer and the SHSU
Scholarship Coordinator be invited to participate in all
scholarship committee meetings. Academic Affairs
leadership will instruct the Academic Deans to disseminate
this information to the scholarship committees within their
respective colleges as soon as possible.

Collaborate with the Scholarship Coordinator and University
Advancement to develop and distribute the recommended
framework. Assist with the development and distribution of
reports reflecting accurate scholarship balances. Academic
Affairs Scholarship Liaison selection; Provision of assistance
to scholarship committees; Assistance with development of
reporting tools to verify eligibility; Academic Affairs
leadership will request that Academic Deans notify
scholarship committees that the Academic Budget Officer
and Scholarship Coordinator are to be invited to all
scholarship committee meetings.

University Advancement has also requested additional staff
to actively work with the Scholarship Office and committee
members across campus to ensure accuracy and timeliness
of awards as well as compliance with the term of the
agreement.

Persons Responsible: DeLynn Say, Academic Budget
Officer; Lacey Price, Scholarship Coordinator and Sarah
Goines, Endowment Compliance and Audit Analyst
Revised Timetable for Completion: Implemented as of
October 31, 2023 (was May 31, 2023).
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Auditor Note: Both Academic Affairs and University
Advancement have provided liaisons to collaborate with the
Scholarship Coordinator to help ensure efficiencies and
improvements in the overall process are fully addressed.
Additionally, the framework of guidance has been developed
and will be appropriately distributed in the fall 2023 meetings
with each of the colleges and other relevant departments.
The Office of Internal Audit agrees this is the best time for
distribution of the material, rather than the original planned
completion date of May 2023.
TAC 202 Issues, recommendations, and management action plans for this review are actively being addressed. The details are not presented here due to
Identification exemptions allowed for information that relates to computer network security or to the design, operation, or defense of a computer network (Texas
and Government Code 552.139).
Authentication
Controls There are two recommendations outstanding from this review. The status for these items is In Progress, with revised implementation dates of March 29,
Assessment, 2024 (originally June 30, 2023 and December 16, 2022, respectively).
August 2022
Senate Bill 20 Fiscal Year 2022 Recommendation A: Fiscal Year 2022 Management Response: Implemented
Required Audit Procurement should ensure the Contract Procurement has worked with and under the guidance of the
(Follow-up Administration/Management Policy (PUR-21), the SHSU Office of Internal Audit to ensure the SHSU Risk
Review), Risk Assessment & Contract Monitoring Worksheet Assessment & Contract Monitoring Worksheet Instructions
August 2023 Instructions and Procedures, and the associated and Procedures are in compliance with PUR-21 and CMH

worksheet meet TSUS CMH 1.6.3 requirements. The
procedures should also incorporate the process used to 1)
identify contracts that require enhanced monitoring, 2)
identify individuals who should be responsible for
enhanced contract monitoring, 3) communicate
requirements for enhanced contract monitoring to those
individuals, and 4) define the nature and extent of what
minimal, regular, and enhanced monitoring entails. The
risk assessment documentation and contract monitoring
plans should be maintained according to the appropriate
records retention guidelines.

1.6.3. Procurement will incorporate any remaining feedback
into PUR-21, the procedures, and worksheet prior to use of
the worksheet. Procurement will revise PUR-21 requiring a
risk assessment to be performed for all contracts with
contract value greater than $100,000 to identify the level of
contract monitoring required, capital construction, athletic
game contracts are excluded from this policy. Use of this
tool will allow for the identification of contracts requiring
enhanced monitoring. Procurement, based on analysis of
past contract submissions, is working to identify individuals
in each Division/Department who will be responsible for
contract monitoring and reporting. Once the responsible
individuals have been identified a comprehensive
educational outreach will be undertaken. Risk assessment
documentation will be maintained with the contract in
Contracts+.

Person Responsible: William H. Tidwell, Director of
Procurement, Steven Tilley, SHSU Contract Specialist.
Timetable for Completion: Beginning September 1, 2022,
goal of full identification and education by December 1,
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Fiscal Year 2023 Follow-up Status:
Procurement developed and implemented a purchasing
accountability and risk analysis procedure. Specifically,
Procurement developed the following:
e  Contract Administration/Management Policy, PUR-
21
o Risk Assessment & Contract Monitoring Worksheet
Instructions and Procedures
e SHSU Risk Assessment & Contract Monitoring
Worksheet

PUR-21 did not stipulate that a risk assessment is
required to be performed for all contracts with a contract
value greater than $100,000 to identify the level of
contract monitoring required; however, this requirement is
in the Risk Assessment & Contract Monitoring Worksheet
Instructions and Procedures. During the follow-up audit,
Procurement revised PUR-21 to require a risk
assessment to be performed for all in-scope contracts
with a contract value greater than $100,000 to identify the
level of contract monitoring required. Procurement started
using the Risk Assessment & Contract Monitoring
Worksheet form beginning September 1, 2022.
Procurement started identifying contracts that required a
risk assessment as of September 1, 2022, and has been
ensuring the Risk Assessment & Contract Monitoring
Worksheet has been completed. As part of this process,
Procurement has been educating those departments.
Procurement plans to do biennial policies and procedures
training and continues to educate departments on the risk
assessment and contract monitoring requirements and
process.

The individual listed as the Department Contact on the
Risk Assessment & Contract Monitoring Worksheet for
one contract sampled, which requires Enhanced Contract
Monitoring, was not the appropriate individual for
monitoring the contract (i.e., to conduct the Department
Actions listed on the form). The individual was in the
correct department but was responsible for the
department account associated with the purchase order

2022.

Fiscal Year 2023 Updated Management Response:
Procurement updated the internal procedure/questionnaire
to help identify and designate the proper departmental
contact responsible for monitoring the contract prior to
obtaining signatures on the Risk Assessment & Contract
Monitoring Worksheet. Procurement updated the Risk
Assessment & Contract Monitoring Worksheet to replace
“Department Contact” with “Contract Administrator” to reflect
the appropriate title listed in PUR-21. Procurement
submitted the updated internal procedure/questionnaire and
worksheet to the TSUS Office of Internal Audit for review on
December 20, 2023. The feedback has been incorporated
into the final versions. Should Procurement not be able to
identify a responsible contact, Procurement will request the
department or division head to designate the responsible
person. Procurement will continue working to educate
Departments regarding contract monitoring responsibilities
ensuring the appropriate Contract Administrators are
designated as Procurement distributes the procedures and
the worksheet. As we distribute, we’'ll provide contract
monitoring templates for contract administrators to complete
their respective contract monitoring plans.

Person Responsible: William H. Tidwell, Director of
Procurement, Steven Tilley, Contract Analyst

Revised Timetable for Completion: January 8, 2024 (was
December 1, 2022), submit internal procedure/questionnaire
to TSUS Office of Internal Audit for review and incorporate
feedback prior to implementation. Procurement will submit a
progress report to Internal Audit sixty (60) days after
implementation.
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created under the contract. We identified the correct
individual and confirmed they were unaware of what
monitoring actions they were expected to perform;
however, this individual provided a narrative of the
monitoring activities they do perform. Procurement should
designate the most appropriate individual to be the
Department Contact responsible for monitoring their
respective contracts. Once designated, Procurement
should continue to educate departments regarding the
nature and extent of their contract monitoring
responsibilities.

Updated Recommendation Based on FY23 Follow-up
Audit

Procurement should designate the most appropriate
individual to be the Department Contact responsible for
monitoring their respective contracts. Once designated,
Procurement should continue to educate departments
regarding the nature and extent of their contract
monitoring responsibilities.

Fiscal Year 2022 Recommendation C:

Procurement should ensure that all contract information is
entered into Contracts+, a contract database repository.
Contracts+ should be configured so that the purchase
order payments are linked to applicable contracts in
Contracts+ so that Procurement can identify and monitor
contracts and related transactions efficiently and
effectively. In addition, a field “Contract Not to Exceed
Amount” should be created and implemented so that the
dollar value of contracts for the life of the contract can be
easily identified.

Fiscal Year 2023 Follow-up Status:

Beginning September 1, 2022, Procurement prioritized
entering contracts into Contract+ based on the SHSU
Contract Repository Entry Guide to ensure consistency.

Fiscal Year 2022 Management Response:

Procurement has established an internal reporting system
and a dedicated weekly time allocation to ensure that
Purchasers enter contracts weekly in BearKatBuy
Contracts+ going forward beginning September 1, 2022.
Additionally, a “Contract Not to Exceed Amount” field will be
added in Contracts+ as well as enabling the feature that will
allow tracking the dollar value of each requisition, purchase
order, and invoice issued under that contract. Finally, all
active contracts implemented prior to FY23 will be entered
into Contract+ by December 1, 2022.

Person Responsible: William H. Tidwell, Director of
Procurement, Jeremy Barrett, e-Procurement Specialist
Timetable for Completion: September 1, 2022, for the new
reporting procedure and modifications to Contracts+.
December 1, 2022, to ensure all active contracts
implemented prior to FY23 have been entered into
Contracts+.

Fiscal Year 2023 Updated Management Response:
Procurement entered contracts initiated prior to FY23
(September 1, 2022), in accordance with PUR-21. Older
contracts that do not include the “Contract Not to Exceed”

Implemented
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Procurement configured Contracts+ so when a purchaser | field will be phased out as contracts expire and are

enters a new contract, Contracts+ notifies and prompts superseded or replaced. In August 2023, Procurement
the Contract Analyst to review the entry for consistency implemented the Contracts+ feature that allows tracking of
prior to approval. In addition, a “Contract Not to Exceed contract spend for those purchase orders issued in

Amount” field was added in Contracts+ prior to September | BearKatBuy against repository contracts.
1, 2022, so that a contract value could be entered for all
new contract entries. The new field cannot be populated Person Responsible: William H. Tidwell, Director of

for contracts that were entered prior to the configuration Procurement, Steven Tilley, Contract Analyst, Jeremy
change. Procurement has not enabled the feature to allow | Barrett, eProcurement Specialist

tracking the dollar value of each requisition, purchase Revised Timetable for Completion: January 8, 2024 (was
order, and invoice issued under that contract. December 1, 2022), implementation of contract spend

Procurement is in the planning phase of determining how | tracking feature.
this feature will impact all contract types. Finally,
Procurement has been in the process of retroactively
entering all contracts implemented prior to FY23
(9/1/2022) and completing Risk Assessment and Contract
Monitoring forms where appropriate (i.e., upon contract
entry and upon PO renewal).

Appropriateness No formal recommendation resulted from the audit.
of Joint
Admission
Medical
Program (JAMP)
Expenditures for
The College of
Osteopathic
Medicine (COM),

October 2023

External Audits

Annual Financial Current year end ending net position was $2,412,121, which is an increase of $231,934 over the prior year’s net position of $2,180,187. Total revenue for
Report and governmental activities increased by $477,527 which is primarily due to an increase in grants and contributions, not restricted. Total expenses increased
Auditor’s Opinion | by $789,476. This increase in expenses is mainly due to a rise in instruction expenses and can be attributed to the growth in enrollment for the School
on the SHSU during its sixth year of operation.

Charter School,

November 2023 The auditors concluded the financial statements “present fairly, in all material respects, the respective financial position of the governmental activities,

each major fund, and the aggregate remaining fund information of the School as of and for the year ended August 31, 2023, and the respective changes
in financial position for the year then ended, in accordance with accounting principles generally accepted in the United States of America.” No exceptions
or reportable conditions were noted.
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SUL ROSS STATE UNIVERSITY

Review), August
2023

Fiscal Year 2022 Recommendation A:

Procurement should ensure a contract
administration/management policy (similar to SHSU’s),
SRSU’s contract management policy Contract
Administration/Management Policy (PUR-21), the SRSU
Risk Assessment & Contract Monitoring Worksheet
Instructions and Procedures, and the associated worksheet
meet TSUS CMH 1.6.3 requirements. The procedures
should also incorporate the process used to 1) identify
contracts that require enhanced monitoring, 2) identify
individuals who should be responsible for enhanced
contract monitoring, 3) communicate requirements for
enhanced contract monitoring to those individuals, and 4)
define the nature and extent of what minimal, regular, and
enhanced monitoring entails. The risk assessment
documentation and contract monitoring plans should be
maintained according to the appropriate records retention
guidelines.

Fiscal Year 2023 Follow-up Status:

SHSU Procurement developed and implemented a

purchasing accountability and risk analysis procedure.

Specifically, SHSU Procurement developed the following:

e  Contract Administration/Management Policy, APM
3.02.05

o Risk Assessment & Contract Monitoring Worksheet

Instructions and Procedures

monitoring the contract. The instructions will include an
additional form for the departments to complete and return
outlining their plans for monitoring the contract based on the
level of risk (low, medium, high).

Person Responsible: William H. Tidwell, Director of
Procurement; Steven Tilley, SHSU Contract Specialist;
Bonnie Albright, SRSU VP for Finance and Operations.
Revised Timetable for Completion remains August 1, 2024
(was beginning September 1, 2022, subject to policy
adopting, goal of full identification and education by
December 1, 2022.)

TAC 202 Issues, recommendations, and management action plans for this audit are actively being addressed. The details are not presented here due to
Identification exemptions allowed for information that relates to computer network security or to the design, operation, or defense of a computer network (Texas
and Government Code 552.139).
Authentication
Controls There are four recommendations outstanding from this assessment. The status for these items is:
Assessment, » Two recommendations: Verification of Implementation in Progress, both with implementation dates of December 31, 2023 (was April 1, 2023 and
August 2022 October 1, 2023).
» Two recommendations: In Progress, one with revised implementation date of March 31, 2024 (was October 1, 2023), and one with revised
implementation date of July 01, 2024 (was July 20, 2023).
Senate Bill 20 Auditor Note: The SHSU Procurement Department Procurement is working to modify the Risk Assessment & In Progress
Required Audit provides purchasing and contracting services for Contract Monitoring Worksheet and instructions to better
(Follow-up SRSU. define the duties of the departmental contact responsible for
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e SRSU Risk Assessment & Contract Monitoring
Worksheet

In addition, SHSU Procurement has established and
maintained a database of contracts and risk assessment
documentation in SHSU’s instance of Jaggaer Contracts+.
APM 3.02.05 does not stipulate that a risk assessment is
required to be performed for all contracts with a contract
value greater than $100,000 to identify the level of contract
monitoring required; however, this requirement is in the
Risk Assessment & Contract Monitoring Worksheet
Instructions and Procedures. SHSU Procurement should
consider revising APM 3.02.05 to require a risk
assessment to be performed for all in-scope contracts with
a contract value greater than $100,000 to identify the level
of contract monitoring required. SHSU Procurement started
using the Risk Assessment & Contract Monitoring
Worksheet form beginning September 1, 2022. SHSU
Procurement started identifying contracts that required a
risk assessment as of September 1, 2022, and has been
ensuring the Risk Assessment & Contract Monitoring
Worksheet has been completed by SHSU Procurement
and the SRSU VP for Finance and Operations.

SRSU management did not communicate contract
monitoring responsibilities to the departments responsible
for monitoring contracts. The individual listed as the
Department Contact on the Risk Assessment & Contract
Monitoring Worksheet for a sample of two contracts which
require Enhanced Contract Monitoring was not the
appropriate person responsible for monitoring the contract
(i.e., conducting the Department Actions listed on the
forms). SRSU management should consider adding a
placeholder on the Risk Assessment & Contract Monitoring
Worksheet to designate the SRSU VP for Finance and
Operations approval since they are the main point of
contact for contracts. For completed Risk Assessment &
Contract Monitoring Worksheet forms which require any
level of monitoring, the SRSU VP for Finance and
Operations should designate and document the most
appropriate individual to be the Department Contact
responsible for monitoring the contract. Once the
Department Contact is designated and assigned, the
SRSU VP for Finance and Operations should communicate|
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the responsibilities to the Department Contact in reference
to contract monitoring and partner with SHSU Procurement
to educate departments regarding the nature and extent of
their contract monitoring responsibilities.

Fiscal Year 2022 Recommendation C:

SHSU Procurement should ensure that all contract
information is entered into Contracts+, a contract database
repository. Contracts+ should be configured so that the
purchase order payments are linked to applicable contracts
in Contracts+ so that SHSU Procurement can identify and
monitor contracts and related transactions efficiently and
effectively. In addition, a field “Contract Not to Exceed
Amount” should be created and implemented so that the
dollar value of contracts for the life of the contract can be
easily identified.

Fiscal Year 2023 Follow-up Status:

While SRSU has established and maintained a repository
for contracts in SHSU’s instance of Jaggaer Contracts+
issued in FY23 and the resulting purchase order, efforts to
establish an accurate and timely Argos report that will
provide invoice payment information for contracts in the
database is ongoing. As of September 1, 2021, SRSU has
been entering requisitions and purchase orders using
Banner rather than BearKatBuy, the primary procure-to-
pay software solution used by SHSU, which interfaces with
Banner. SRSU cannot link contracts in Contracts+ to
purchase orders created in Banner. SHSU Procurement
has not configured Contracts+ so that the purchase order
payments are linked to applicable contracts; however,
SHSU Procurement plans to implement this feature which
will allow the tracking of contract spend for those SHSU
purchase orders issued in BearKatBuy. SHSU
Procurement added a field in the Banner form Purchase
Order (FPAPURR), and specifically, the Purchase Order
Classification List to distinguish the purchase orders that
are associated with SRSU contracts (classification of “C” in
PO). The location and recording of prior year (executed
prior to FY23) contracts have not been implemented.
Beginning September 1, 2022, SHSU Procurement
prioritized entering contracts into Contracts+ as new
contracts were executed or as purchase orders were
created associated with older active contracts (i.e., for

Banner vendor has not scheduled a work time to address
Procurements requested report. Procurement has a standing
“ticket” and hopes to get the necessary report prior to the end
of Banner vendor contract with SRSU. Procurement’s contact
at SRSU on contract research has retired and a new contact
has not been designated to research contracts issued prior to
September 21, 2022.

Persons Responsible: William H. Tidwell, Director of
Procurement; Steven Tilley, SHSU Contract Specialist;
Bonnie Albright, SRSU VP for Finance and Operations.
Revised Timetable for Completion remains August 1, 2024
(was September 1, 2022, for the new reporting procedure and
modifications of Contracts+. February 1, 2023, to ensure all
identified active contracts implemented prior to FY23 have
been entered into Contracts+. August 1, 2023, for the
development of reports to track contract spend and analysis.)

In Progress
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software or services renewals). SHSU Procurement
configured Contracts+ so when a purchaser enters a new
contract, Contracts+ notifies and prompts the Contract
Analyst to review the entry for consistency prior to
approval. In addition, a “Contract Not to Exceed Amount”
field was added in Contracts+ prior to September 1, 2022,
so that a contract value could be entered for all new
contract entries. The new field cannot be populated for
contracts that were entered prior to the configuration

change.
Hazing Sul Ross State University should distribute the required The required notice was sent before the 14th day before the | Implemented
Information hazing information and report no later than the 14th day first class day for the spring 2024 semester and will be sent
(Compliance before the first class day of each fall or spring semester. each future fall or spring semester. Although not required by
Review), statute, the notice will be sent again on the 12th class day to
August 2023 reach students who register for classes after the original
notice.
Person Responsible: Jon Tabor, Executive Assistant to
Student Life
Timetable for Completion: January 3, 2024
Sul Ross State University should develop and post in a A website link has been created for the hazing report. The Implemented
prominent location on the institution's internet website a section of the website containing university reports: Reports
report on hazing committed on or off campus by an — University Police Department now hosts the reports on

organization registered with or recognized by the institution.| hazing occurrences.

Person Responsible: Victor Costa Rosa, Compliance
Assessment Officer

Revised Timetable for Completion: November 10, 2023
(was September 10,2023)

TEXAS STATE UNIVERSITY

Environmental EHSRM management should coordinate with the UPPS 04.05.01 has been published online with an effective | [mplemented
Health, Safety, University Planning and Assessment Director to convert | date of October 11, 2023.
and Risk the EHSRM Policies and Procedures Statements (PPS)
Management into University Policy and Procedure Statements (UPPS) | Person Responsible: Wendy McCoy, Director EHSREM
(EHSRM) Key and ensure that the policies are prepared, reviewed, and | Revised Timetable for Completion: November 30, 2023
Safety Positions, published in accordance with UPPS 01.01.01 — Policy (was June 1, 2020)
May 2019 and Procedure Statement System.
Auditor Note: The delay in implementation can be attributed
to extensive revision and conversion of EHSREM
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(Note: The name of the
EHSRM Department
changed to
Environmental, Health,
Safety, Risk and
Emergency Management
(EHSREM) subsequent
to the audit.)

Departmental policies to University Policies and Procedures
and limited resources.

Management should develop and implement procedures
that ensure compliance with departmental PPS for
appointment and training of Safety Coordinators.

UPPS 04.05.21, Building Emergency Coordinator, has
been published online with an effective date of October 11,
2023.

Person Responsible: Wendy McCoy, Director EHSREM
Revised Timetable for Completion: March 31, 2024 (was
June 1, 2020)

Auditor Note: The delays in implementation can be
attributed to extensive revision and conversion of EHSREM
Departmental policies to University Policies and Procedures
combined with limited resources and employee turnover.

Business
Continuity
Program Audit,
April 2021

Management should review the University’s current
Business Continuity Plan (BCP) needs and either revise
the 2014 Continuity of Operations Plan (COOP) or
develop and implement a new COOP.

Changes to the COOP to align with recent TXST
organizational changes are complete and an updated
document has been uploaded to the TEAMS channel.

Person Responsible: Wendy McCoy, Director EHSREM
Revised Timetable for Completion: November 30, 2023
(was November 30, 2021).

Auditor Note: The delay in implementation can be attributed
to extensive revision of the COOP combined with limited
resources and employee turnover.

Management should ensure a revised or new COOP has
adequate accompanying business processes put in
place and sufficient resources assigned to support the
University’s expectations that continuity of operations
planning is implemented in a manner that enables the
University to restore critical business functions efficiently
and effectively, either in place or in a new location, due
to a business disruption. Specifically,

1) Policies and procedures to communicate the
importance/requirement of business continuity planning
and to ensure Plans contain quality content aligned with
divisional Plans and the University’'s COOP; and

UPPS 04.05.22, Continuity of Operations Planning, has
been published online with an effective date of October 11,
2023.

Person Responsible: Wendy McCoy, Director EHSREM
Revised Timetable for Completion: November 30, 2023
(was May 31, 2022)

Auditor Note: The delay in implementation can be attributed
to extensive revision of the COOP combined with limited
resources and employee turnover.
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2) Resources in the form of funding and personnel to
ensure communication, training, testing, and review of
business continuity planning occurs, as necessary.
Texas Issues, recommendations, and action plans for this audit are being addressed. The details are not presented here due to exemptions allowed for

Administrative
Controls 202
Identification and
Authentication

information that relates to computer network security or to the design, operation, or defense of a computer network (Texas Government Code 552.139).

There is one audit recommendation outstanding from this assessment. The status of this item is In Progress, with a revised implementation date of

August 31, 2024 (was March 15, 2023).

fraud, abuse or waste in the procurement and
contracting process and (2) identification of contracts
that require enhanced monitoring. Also, P&SS should
develop, document, and implement contract monitoring
plans for contracts identified for enhanced monitoring
that specify routine and enhanced monitoring plans as
prescribed on the TSUS CMH Contract Risk Assessment
& Monitoring Plan — Contracting Monitoring Plan form.
The risk assessment documentation and contract
monitoring plans should be maintained according to the
appropriate records retention guidelines.

Fiscal Year 2023 Follow-up Status:

TXST partially implemented risk analysis and enhanced
monitoring processes within Procurement and Strategic
Sourcing (P&SS) in April 2023 for contracts equal to or
greater than $500,000 and is currently implementing
these processes with departments that independently
develop contracts. Because there was not a mechanism
in place to determine which contracts may be subject to
enhanced contract monitoring, we collaborated with
P&SS and identified 141 contracts with a “not to exceed”
value totaling $342,319,570 during the audit period that
could be subject to such enhanced contract monitoring.
Also, P&SS is retroactively completing risk analysis
forms and enhanced monitoring forms, if necessary, for

enhanced monitoring forms, if necessary, for executed,
renewed, and amended contracts effective as of or after
September 1, 2022. P&SS created FS-01 Risk Assessment
and FS-02 Enhanced Contract Monitoring forms along with
a resource form for outlining what routine and enhanced
contract monitoring responsibilities are. Each contract that
requires contract monitoring an email is sent to the
department identifying these requirements. If documents
are not provided P&SS will return the contract and notify
department.

Person Responsible: Dan Alden, Director of P&SS
Revised Timetable for Completion: June 30, 2024 (was
December 31, 2022)

Controls

Assessment,

August 2022

Senate Bill 20 Fiscal Year 2022 Recommendation A: P&SS implemented risk analysis and enhanced contract In Progress
Required Audit Procurement & Strategic Sourcing (P&SS) should monitoring processes in April 2023 for contracts equal to or

(Follow-up develop, document, and implement purchasing greater than $500,000 and has implemented these

Review), accountability and risk analysis procedures as required processes with departments that independently develop

August 2023 by the TSUS CMH to include (1) assessment of risk of contracts. P&SS is completing risk analysis forms and
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new, renewed, and amended contracts effective as of or
after September 1, 2022.
Fiscal Year 2022 Recommendation B: P&SS will revise the Procurement Procedures Handbook In Progress
P&SS should develop, document, and implement and documenting the procedures for reporting compliance
contract reporting requirements for contracts purchasing | with financial provisions and delivery schedules to the CFO
goods/services with a value exceeding $1 million and for contracts exceeding $1 million. In addition, contract
ensure the required information specified in the TSUS managers have been informed and procedures have been
CMH is provided to the CFO. Also, the information developed, documented, and implemented for contract
provided to the CFO should be documented and managers to report corrective action plans and liquidated
maintained according to the appropriate records damages to the CFO. Once the updated handbook is
retention guidelines. published, P&SS will update the FS-02 form to eliminate

duplicated approvals
Fiscal Year 2023 Follow-up Status:
The follow-up review determined that TXST has not Person Responsible: Dan Alden, Director of P&SS
documented the procedures for reporting compliance Revised Timetable for Completion: March 31, 2024 (was
with financial provisions and delivery schedules to the December 31, 2022)
CFO for contracts exceeding $1 million. In addition,
contract managers have not been informed and
procedures have not been developed, documented, or
implemented for contract managers to report corrective
action plans and liquidated damages to the CFO.
Research Management should develop and implement procedures | Research Integrity and Compliance department has In Progress

Compliance —
Animal Care and
Use,

September 2023

to ensure the required training is obtained and that
support for the training is documented and maintained.
Also, management should ensure documentation is
prepared and maintained to support any exemptions
from required training courses.

implemented the changes.

* Prior to the Fall 2023 IACUC meeting the training status of
each member was confirmed. In the future, those with
expired training are currently notified by the CITI system but
the IACUC Administrator will also follow up to ensure
IACUC Board Members meet their training requirements by
a specified deadline. Those individuals who do not comply
will be subject to having their IACUC membership revoked
due to lack of required training. Implementation originally
prior to the Spring 2023 meeting.

*As part of the protocol review process all protocols under
review, amendment, or renewal are not approved until the
required training has been completed and confirmed.
Implementation began April 2023.

*Occupational Health and Safety Training: where a
legitimate exemption is requested and granted
documentation will be maintained in IACUC records. No
exemptions were given Fall 2023.

+Individuals have been notified of the expiration at regular
intervals by the CITI system. The IACUC Administrator will
follow up those reminders with an additional email to the PI
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and IACUC membership. Enforcement measures may
include suspension of the funding account related to the
protocol for sponsored research and/or suspension of the
research activity for funded or unfunded research. To date--
That has not occurred

*An annual review of investigator training is scheduled to be
conducted by the IACUC Administrator prior to May 2024.

Person Responsible: Maria Reaves, IACUC Administrator,
Research Integrity & Compliance
Timetable for Completion: May 31, 2024

LAMAR INSTITUTE OF TECHNOLOGY

Response Plan
(Compliance
Review),

June 2023

information that may support a person is on the pathway to
violence and interact with the individual before the violence
occurs. The committee will meet as needed, but at least
quarterly to discuss campus trends and best practices.

The Campus Assessment Response and Evaluation (CARE)
Team Policies and Procedures has been developed and is
currently in draft form. Campus positions of CARE Team have
been identified. The initial CARE Team meeting will take
place this Spring 2024 semester.

Person Responsible: Gary Rash, Executive Director of
Campus Safety and Dr. Angela Hill, Vice President of
Instruction/Provost

Revised Timetable for Completion: May 31, 2023 (was

October 1, 2023)

Texas Issues, recommendations, and management action plans for this audit are actively being addressed. The details are not presented here due to exemptions
Administrative allowed for information that relates to computer network security or to the design, operation, or defense of a computer network (Texas Government Code
Controls 202 552.139).

Identification

and There are three audit recommendations outstanding from this audit. The status for these items is:

Authentication » One recommendation: [mplemented

Controls » One recommendation: Verification of Implementation in Progress with revised implementation date of December 15, 2023 (was July 1, 2023).
Assessment, » One recommendation: In Progress with revised implementation date of February 28, 2024 (was July 1, 2023).

August 2022

Multi-hazard Lamar Institute of Technology should include prevention A College Behavioral Threat Assessment and Management | In Progress

Operations and components that address mental health. committee will be recommended. This committee will provide

Active Attack a proactive, evidence-based process for objectively reviewing
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Lamar Institute of Technology should update the Active
Attack Response and Training Plan to apply to employees
of contractors who are assigned to work on the campus
permanently. These employees should be identified,
educated, and trained on the Plan.

All employees of contractors who are assigned to work on the | Implemented
campus permanently will be trained in the Active Attack
Response and Training Plan.

This is now policy and appears in Section 5.1 of the
Comprehensive Emergency Management Plan. All
employees of contractors permanently assigned to work at
LIT have been CRASE trained.

Person Responsible: Gary Rash, Executive Director of
Campus Safety
Revised Timetable for Completion: December 31, 2023 (was

August 31, 2023)

LAMAR STATE COLLEGE ORANGE

Texas
Administrative
Controls 202
Identification

Issues, recommendations, and management action plans for this audit are actively being addressed. The details are not presented here due to exemptions
allowed for information that relates to computer network security or to the design, operation, or defense of a computer network (Texas Government Code
552.139).

and There are two audit recommendations outstanding from this audit. The status for these items is:

Authentication » One recommendation: Verification of Implementation in Progress, with revised implementation date of December 15, 2023 (was July 1, 2023).
Controls » One recommendation: In Progress, with revised implementation date of February 28, 2024 (was July 1, 2023).

Assessment,

August 2022

External Audits

Department of The Department of Defense (DoD) completed a Voluntary Education Institutional Compliance Program (ICP) Review focused on LSCO’s compliance with
Defense (DoD) the terms of its Memorandum of Understanding with the DoD, in which LSCO agreed to abide by a set of provisions, processes, and policies designed to
Voluntary improve services provided to Service members.

Education

Institutional As part of the ICP Review, LSCO completed a self-assessment in June 2023, and the DoD Compliance Team conducted a review of LSCO’s public-facing
Compliance internet presence. The Compliance Team used the information from the self-assessment and its web review to develop a “feedback report” identifying
Program (ICP) areas requiring remediation and providing recommendations on how to address them. At that time, most of the recommendations centered around
Review, information that was not available on LSCO’s webpage (such as information on tuition, fees, price of books and other course materials, and room and
November 2023 board, as well as certain accrediting information). LSCO developed action plans to address the recommendations. The DOD’s completion letter to LSCO

stated that LSCO “has successfully completed the review process and no further actions are required.” The DoD also stated, “We applaud your

commitment to partner with the Department of Defense to provide exceptional education programs and services.”
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LAMAR STATE COLLEGE PORT ARTHUR

contracting process and (2) identification of contracts that
require enhanced monitoring. Also, LSCPA should develop,
document, and implement contract monitoring plans for
contracts identified for enhanced monitoring that specify
routine and enhanced monitoring plans as prescribed on
the “TSUS Administration Contract Risk Assessment &
Monitoring Plan Form” in the TSUS CMH. The risk
assessment documentation and contract monitoring plans
should be maintained according to the appropriate records
retention guidelines.

Fiscal Year 2023 Follow-up Status:

The follow-up review determined that LSCPA had not
developed, documented, and implemented purchasing
accountability and risk analysis procedures as required by
the TSUS CMH. The college had received documentation
from other institutions, which were under review to
implement a formal process.

procurement and contracting process and (2) identification of
contracts that require enhanced monitoring. Management
will implement the TSUS Administration Contract Risk
Assessment & Monitoring Plan Form as part of the contract
management procedure. Appropriate documentation will be
maintained according to records retention guidelines.

Person Responsible: Maria D. Garcia, Director of Purchasing
and Contracts
Timetable for Completion: December 1, 2022

Fiscal Year 2023 Updated Management Response:
Lamar State College Port Arthur will be under the leadership
of a new Executive Director for Procurement Services (a
shared position) effective September 15, 2023, as well as
the leadership of a Director of Procurement Services (a
shared position) effective September 1, 2023. With their
assistance and extensive knowledge on purchasing
accountability and risk analysis, LSCPA will come into
compliance with the TSUS CMH by developing,
documenting, and implementing purchasing accountability
and risk analysis procedures as required.

Person Responsible: Amberr Melo, Executive Director
Purchasing and Contracts
Revised Timetable for Completion: February 16, 2024 (was

Texas Issues, recommendations, and management action plans for this audit are actively being addressed. The details are not presented here due to exemptions
Administrative allowed for information that relates to computer network security or to the design, operation, or defense of a computer network (Texas Government Code
Controls 202 552.139).

Identification

and There are two audit recommendations outstanding from this audit. The status for these items is:

Authentication » One recommendation: Verification of Implementation in Progress, with revised implementation date of December 15, 2023 (was July 1, 2023).
Controls » Two recommendations: In Progress, with revised with implementation date of February 28, 2024 (was July 1, 2023).

Assessment,

August 2022

Senate Bill 20 Fiscal Year 2022 Recommendation 1: Fiscal Year 2022 Management Response: Factors Delay Implementation
Required Audit LSCPA should develop, document, and implement Lamar State College Port Arthur will develop, document, and

(Follow-up purchasing accountability and risk analysis procedures as | implement purchasing accountability and risk analysis

Review), required by the TSUS CMH to include (1) assessment of procedures as required by the TSUS CMH to include (1)

August 2023 risk of fraud, abuse, or waste in the procurement and assessment of risk of fraud, abuse, or waste in the
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THE TEXAS STATE UNIVERSITY SYSTEM — QUARTERLY STATUS REPORT - FEBRUARY 2024 BOARD MEETING
STATUS OF IMPLEMENTATION OF AUDIT AND COMPLIANCE RECOMMENDATIONS FOR REPORTS ISSUED THROUGH DECEMBER 2023

|Report |Recommendations |Management’s Most Current Response |Status (*)

December 1, 2023)

Auditor Note: The timetable for completion has been
extended due to onboarding of new shared services
management, new assignments/duties for shared services
management, meeting required HUB reporting deadlines,
training new staff across the shared services campuses, and
working with the SAO on the HUB and State Use Program
audit which is still in progress.

SYSTEM ADMINISTRATION

No recommendations outstanding.
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Texas State University System
Finance and Audit

Stephen Lee, Chair
Duke Austin

Tom Long

Bill Scott

4.F. Finance and Audit CONSENT Agenda
4. G. TSUS: CONSENT: Quasi Endowment Reports

4. H. SHSU: CONSENT: Authorization for Amendment Number Twenty-Two to Food Service
Contract

4.l. SRSU: CONSENT: Information Technology Services Contract with Campus Works, Inc.

4.J. TXST: CONSENT: Approval of the Revised By-Laws of the Texas State University
Research Foundation

4 K. LIT, LSCO, LSCPA: CONSENT: Ellucian SaaS Order Form Contract Ratification
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TSUS: Quasi Endowment Reports

Recommendation

The “Proposed Quasi Endowments” included in the accompanying Quasi Endowment Reports
for The Texas State University System components be approved.

Background

Approval of the reports will establish the proposed quasi endowments as listed on the reports.
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Existing Quasi Endowment Fund Activity

September 1, 2023 - November 30, 2023

Quarterly Quasi Endowment Report
Texas State University

9/1/23 Beginning Realized Unrealized Gifts/ Investment 11/30/23 Ending
Fund Name Value Interest/Dividends Gains/(Losses) Gains/(Losses) Transfers Fees * Distributions Value

ENDWQ-President's Discretionary $ 902,407.69 $ 3,633.67 $ (1,461.07) $ 151477 $ -$ (426.30) $ (25,633.17) $ 880,035.59
ENDWQ-Merit Scholarships $ 20,740,554.85 $ 83,514.68 $ (33,580.72) $ 34,814.84 $ -3 (9,797.90) $ (589,141.83) $ 20,226,363.92
ENDWQ-Homer E. Prince University Fund $ 138,192.04 $ 556.45 $ (223.75) $ 23197 $ -3 (65.28) $ (3,925.39) $ 134,766.04
ENDWQ-Merrick $ 1,474,887.23 $ 5,938.84 $ (2,387.97) $ 247573 $ -3 (696.74) $ (41,894.70) $ 1,438,322.39
ENDWQ-Ag Operating $ 1,102,127.31 $ 4,437.86 $ (1,784.44) $ 1,850.01 $ -$ (520.65) $ (31,306.27) $ 1,074,803.82
ENDWQ-GPD Scholarship $ 412,888.46 $ 1,662.56 $ (668.51) $ 693.07 $ -3 (195.05) $ (11,728.22) $ 402,652.31
ENDWQ-University Camp $ 26,787.86 $ 107.86 $ (43.37) $ 4496 $ -3 (12.66) $ (760.90) $ 26,123.75
ENDWQ-Endowment for the Center for Archaeological Studies $ 55,579.91 $ 22757 $ (91.01) $ 135.25 $ -$ (26.97) $ -$ 55,824.75
ENDWQ-Leona Irene Spoonamore Research $ 1,645,250.94 $ 6,624.83 $ (2,663.80) $ 2,761.70 $ -$ (777.23) $ (46,733.86) $ 1,604,462.58
ENDWQ-Musical Theatre Scholarship Program $ 296,280.68 $ 1,193.01 $ (479.70) $ 497.33 $ -$ (139.97) $ (8,415.94) $ 288,935.41
ENDWQ-NCAA Scholarship in Athletics $ 34437218 $ 1,382.02 $ (556.32) $ 526.21 $ -3 (161.81) $ (11,733.20) $ 333,829.08
ENDWQ-Leadership & Service $ 86,423.64 $ 348.01 $ (139.93) $ 145.08 $ -$ (40.83) $ (2,454.93) $ 84,281.04
ENDWQ-Lonesome Dove Gala $ 1,252,490.49 $ 5,043.48 $ (2,027.94) $ 2,103.18 § -$ (591.70) $ (35,550.29) $ 1,221,467.22
ENDWQ-Art Department Endowment $ 40,825.03 $ 164.38 $ (66.10) $ 68.53 $ -$ (19.29) $ (1,159.67) $ 39,812.88
ENDWQ-Long-Term Operating Cash $ 100,548,868.65 $ 411,700.59 $ (164,637.70) $ 244,692.68 $ -3 (48,796.70) $ -3 100,991,827.52
ENDWQ-Fourqurean Scholarship $ 255,619.55 $ 1,029.33 $ (413.88) $ 429.37 $ 2792 $ (120.77) $ (7,250.52) $ 249,321.00
ENDWQ-Family Association Student Success $ 272,753.83 $ 1,098.30 $ (441.62) $ 457.86 $ -$ (128.85) $ (7,747.62) $ 265,991.90
ENDWQ-Meadows Center-Environmental Flows Professorship (TRIP) $ 1,014,582.51 $ 4,085.36 $ (1,642.70) $ 1,703.07 $ -$ (479.30) $ (28,819.61) $ 989,429.33
ENDWQ-Rose Fellowship (TRIP) $ 393,646.39 $ 1,5685.07 $ (637.35) $ 660.77 $ -3 (185.96) $ (11,181.66) $ 383,887.26
ENDWQ-Meadows Center-Research & Scholarship (TRIP) $ 1,699,326.51 $ 6,842.69 $ (2,751.41) $ 2,852.52 $ -$ (802.78) $ (48,270.71) $ 1,657,196.82
ENDWQ-Johanson Graduate QEnd in Biology (TRIP) $ 57,304.56 $ 230.75 $ (92.78) $ 96.19 $ -$ (27.07) $ (1,627.78) $ 55,883.87
ENDWQ-J Alan Dreeben Grad Schlip (TRIP) $ 61,365.61 $ 24710 § (99.36) $ 103.01 $ -$ (28.99) $ (1,743.14) $ 59,844.23
ENDWQ-TSUS Foundation Grad Liberal Arts (TRIP) $ 57,304.56 $ 230.75 $ (92.78) $ 96.19 $ -3 (27.07) $ (1,627.78) $ 55,883.87
ENDWQ-Clark Literary Quasi Endowment (TRIP) $ 363,639.20 $ 1,464.28 $ (588.78) $ 610.63 $ -3 171.79) $ (10,321.42) $ 354,632.12
ENDWQ-BA Luxton Grad Asst Prgm TRIP $ 42,079.87 $ 169.44 $ (68.12) $ 70.66 $ -$ (19.88) $ (1,194.38) $ 41,037.59
ENDWQ-McCall Faculty Research TRIP $ 54,102.56 $ 217.86 $ (87.60) $ 90.86 $ -3 (25.56) $ (1,535.63) $ 52,762.49
ENDWQ-Shumla Professorship TRIP $ 164,822.95 $ 663.70 $ (266.87) $ 276.77 $ -3 (77.87) $ (4,678.28) $ 160,740.40
ENDWQ-Darren Casey Professorship TRIP $ 165,084.25 $ 664.74 $ (267.28) $ 27711 $ -3 (77.99) $ (4,689.25) $ 160,991.58
ENDWQ-Meadows Prg Water Economics TRIP $ 1,363,769.04 $ 5,491.50 $ (2,208.09) $ 2,289.26 $ -$ (644.26) $ (38,738.09) $ 1,329,959.36
ENDWQ:-Early Forensic Anthropology TRIP $ 44,615.32 $ 182.68 $ (73.05) $ 108.57 $ -3 (21.65) $ -$ 44,811.87

Total $ 135,077,953.67 $ 550,739.36 $ (220,544.00) $ 302,678.15 $ 2792 $ (65,108.87) $ (979,864.24) $ 134,665,881.99
* Distributions are typically completed in Q1
Quasi Endowment Withdrawal Request Amount
ENDWQ-NCAA Scholarship in Athletics $67,000.00
ENDWQ-Long-Term Operating Cash $2,000,000.00
Quasi Endowment Request Amount

ENDWQ-Wittliff Collections (WC) Acquisition

$1,800,000.00
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SHSU: Authorization for Amendment Number Twenty-Two to Food Service Contract

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Sam Houston State University be authorized to execute Amendment Number
Twenty-Two to the May 26, 2005, Food Service Contract between Sam Houston
State University and Aramark Educational Services of Texas, Inc. of Irving,
Texas be approved.
Explanation
Parties to the Contract: SHSU and Aramark Educational Service of Irving, Texas

Subject Matter of the Contract: = Campus Food Service Contract

Purpose: To assist SHSU in meeting its goal to provide a quality
food service program on campus.

Price: Revenue increase of $610,194.

Duration: Through May 31, 2025

Amendments: Number Twenty-Two

Source of Funding: Auxiliaries

Review Statement: SHSU hereby affirms that the contract will be reviewed and

approved by the Vice Chancellor and Chief Financial
Officer and approved as to legal form by the Vice
Chancellor and General Counsel.

Compliance Statement: SHSU verifies that the solicitation method and vendor
selection process complies with applicable state laws,
TSUS Rules and Regulations, and the TSUS Contract
Management Handbook.
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SRSU: Information Technology Services Contract with Campus Works, Inc.

Upon motion of Regent

, seconded by Regent ,

it was ordered that:

Addendum 6 of the contract between Sul Ross State University and Campus
Works, Inc. and the total contract value be increased to $5.7 million be approved.

Parties to the Contract:

Subject Matter of the Contract:

Purpose:

Price:

Duration:

Amendments:

Source of Funding:

Review Statement:

Form 1295 Statement:

Explanation
SRSU and Campus Works, Inc.

Information technology support services related to Ellucian
Banner at all campus locations

Provision of additional support for SRSU finance
modernization activities.

Total spend to date is $5,322,715, slightly over the
previously approved $5,211,683. Amendment #6 requests
authority to increase contract value by $320,100. Approval
will also increase the total contract value to $5.7 million.

Five (5) years, including extensions.
The Initial Term began on September 1, 2019 - this motion
makes no request to change original duration of contract.

Addenda #6
Designated Funds

SRSU hereby affirms that any additional amendments to
the contract will be reviewed and approved by the Vice
Chancellor and Chief Financial Officer and approved as to
legal form by the Vice Chancellor and General Counsel.

SRSU verifies that the solicitation method and vendor
selection process complies with applicable state laws,
TSUS Rules and Regulations, and the TSUS Contract
Management Handbook.
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TXST: Approval of the Revised By-Laws of the Texas State University Research
Foundation

Upon motion of Regent , seconded by Regent
it was ordered that:

The revised By-Laws of the Texas State University Research Foundation be
approved.

Explanation

In their May 2023 meeting, the Texas State University Board of Regents approved revisions to
its Rules and Regulations related to Private Support Organizations in Chapter IX.

The By-Laws of the Texas State University Research Foundation (TSURF) were revised to
reflect these amendments. These revised By-Laws have been approved by the TSURF Board of
Directors.
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AMENDED AND RESTATED BYLAWS
OF THE TEXAS STATE UNIVERSITY RESEARCH FOUNDATION

These AMENDED AND RESTATED BYLAWS (these "Bylaws") govern the affairs of the Texas
State University Research Foundation, a Texas nonprofit corporation (the "Foundation"), and are
intended to amend and restate in their entirety the Bylaws of the Foundation that were adopted
by the Board dated February 14, 2020.

Article 1
STRUCTURE AND PURPOSE

Section 1.1. Structure. The Foundation is a non-profit corporation organized under the
laws of the State of Texas and governed by Chapter 9 of the Texas State University System Rules
and Regulations and the Texas Business Organizations Code (the "TBOC"). The original Articles
of Incorporation of the Foundation were filed in the office of the Secretary of State of the State of
Texas on June 17, 2009 (as amended and restated from time to time, the "Certificate of
Formation").

Section 1.2. Purpose. The Foundation is organized and operated exclusively to carry out
educational, scientific and charitable purposes, within the meaning of Section 501(c)(3) of the
Internal Revenue Code of 1986, as now in effect or as may hereafter be amended, and any future
corresponding revenue laws of the United States (the "Code"), specifically to promote, encourage,
sponsor, aid, and support Texas State University's (the "University") objectives of providing higher
education, conducting research, and providing public service. In furtherance of these purposes,
the Foundation will:

(a) Facilitate acquiring sponsored research funds from public and private
sources and manage such funds if requested to do so by the University;

(b) Upon written request by the President of the University, pursue appropriate
legal protection for proprietary technologies developed through University research and
hold and manage real and intellectual property assets on behalf of the University;

(©) Participate in community engagement and outreach, promote
commercialization of research and transfer of University technologies to appropriate
partners for their further development and commercialization, and operate and manage
consortiums in partnership with industry for the purpose of developing multi-disciplinary
hubs for applied research in various strategic sectors in alignment with, and in furtherance
of, the University's educational and research priorities; and

(d) Identify and pursue opportunities for the utilization of the University's STAR
Park and other real property holdings of the University through public-private partnerships,
commercial lease arrangements, and other transactions, in keeping with the University's
mission and values.

No part of its earnings will inure to the benefit of any private shareholder or individual and
no substantial part of its activities will consist of carrying on propaganda or attempting to influence
legislation. The Foundation shall not participate in, or intervene in, any political campaign on
behalf of or in opposition to any candidate for public office. The Foundation shall not perform any
act that would violate Internal Revenue Code § 501(c)(3).
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The Foundation will not accept any gift or grant if the gift or grant contains major
conditions that would restrict or violate the Foundation's charitable purpose or if the gift or grant
would require serving a private as opposed to a public interest.

Section 1.3. Fiscal Year. The fiscal year of the Foundation shall begin the first day of
September and end on the last day in August each year.

Article 2
PLACE OF BUSINESS

Section 2.1. Address. The Foundation's principal place of business in the State of Texas
shall be located in the City of San Marcos, Hays County, Texas. The Board of Directors may
designate other places to conduct business as required.

Section 2.2. Registered Office and Registered Agent. The Foundation shall have and
continuously maintain in the State of Texas a registered office and a registered agent whose office
is the Foundation's registered office, as required by the TBOC. The address of the registered
office may be changed from time to time by the Board of Directors in accordance with applicable
law.

Article 3
MEMBERSHIP

Section 3.1. No Members. The Foundation does not have members.

Article 4
BOARD OF DIRECTORS

Section 4.1. General Powers. The Foundation's Board of Directors (the "Board") shall
exercise all powers described under the Texas Business Organizations Code §2.101 and manage
all property and business of the Foundation. The Board may appoint or employ such persons as
may be necessary to assist in the management of Foundation property and business. The Board
will determine the terms and conditions of any such appointment or employment.

Section 4.2. Composition. The entire Board shall be composed of five (5) voting directors,
consisting of the following:

(a) President Appointed Directors. Two Directors (the "President Appointed
Directors") appointed by the President of the University (the "University President"),
consisting of:

(1) One Director who shall be an officer of the University, and
(2) One Director who is not an employee or officer of the University;
(b) At-Large Directors. Three at-large voting directors who are not employees,

officers, or directors of the University, as recommended by the President Appointed
Directors and approved by the University President (the "At-Large Directors").
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Section 4.3. Ex-Officio Directors. At minimum, there shall be three (3) ex-officio, non-
voting directors of the Board, consisting of (i) the President of the University, (ii) the Chief Financial
Officer for the University, and (iii) the Executive Director of the Foundation. To the extent that the
Executive Director of the Foundation is not the Chief Research Officer of the University, the Chief
Research Officer of the University shall also serve as an ex-officio, non-voting director.
Additionally, to the extent that the Provost of the University is not a voting Director of the Board,
the Provost of the University shall also serve as an ex-officio, non-voting director. The Board may
also appoint such additional ex-officio, non-voting directors as it may from time-to time determine,
including representatives of a subsidiary organization or enterprise of the Foundation, subject to
the approval of the University President. For the avoidance of doubt, no ex-officio director shall
be a "Director" within the meaning of these Bylaws, except for the purposes of Sections 4.6 and
4.7 of these Bylaws.

Section 4.4. Replacement Appointement. If, for any reason, any Director shall (i) resign
from the Board prior to relinquishing his or her position or (ii) otherwise be unable to serve on the
Board, then the President of the University shall appoint another person to fill such vacancy, in
compliance with the composition required by Section 4.2 herein. In the case of At-Large Directors,
such newly appointed Director shall serve for the remainder of the term of the vacant At-Large
Director's position.

Section 4.5. Terms of Office. The President-Appointed Directors shall serve for
successive one-year terms, until the University President appoints a replacement Director or until
their earlier death, resignation or removal. At-Large Directors shall serve for staggered three-
year terms, and for such longer period until their successors are elected, or until their earlier
death, resignation or removal, provided, however, that no At-Large Director shall serve for more
than two consecutive three-year terms. After serving for two consecutive terms, At-Large
Directors may again be elected for service after at least a one-year break in service. Terms of
office can be extended or modified as approved by the Board of Directors.

Section 4.6. Removal. Any or all of the Directors may be removed with or without cause
by the vote of at least two-thirds of the Board, or by the University President in his or her sole
discretion.

Section 4.7. Resignation. Any Director may resign at any time by delivering written notice
of his or her resignation to the Chair or to the Secretary. Such resignation shall become effective
upon receipt thereof by the Chair or the Secretary but the acceptance of such resignation shall
not be necessary to make it effective.

Section 4.8. Compensation and Reimbursement. A Director, including but not limited to
the Executive Director, shall not receive financial or other compensation for performance of his or
her duties as a Director, but with prior approval of the Board's Chair, may be reimbursed for any
personal funds expended in the performance of his or her duties as a member of the Board.

Article 5
OFFICERS

Section 5.1. Officer Positions. The officers of the Foundation shall be the Chair of the
Board of Directors, a Vice-Chair of the Board of Directors, a Secretary, a Treasurer, and an
Executive Director of the Foundation. The Board may, in its discretion, appoint or employ such
additional officers as may be necessary to conduct the Foundation's business. Each additional
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officer shall hold office at the pleasure of the Board and shall exercise such powers and perform
such duties as assigned by the Board.

Section 5.2. Chair and Vice-Chair. The Chair of the Board shall at all times be the
President Appointed Director who is an officer of the University, as described in Section 4.2(a)(1).
The Vice-Chair of the Board shall at all times be the President Appointed Director who is not an
officer or employee of the University, as described in Section 4.2(a)(2).

Section 5.3. Executive Director. The Board of Directors shall be responsible for
appointing, replacing, or removing the Executive Director. The duties of the Executive Director
are defined in herein.

Section 5.4. Duties of the Chair. The Chair shall preside at all meetings of the Board.
The Chair will assign persons to committees and shall be an ex-officio member of all standing
committees. The Chair will assist in the formulation and promotion of the programs and activities
of the Foundation and its committees. The Chair may sign any deeds, mortgages, bonds
contracts or other instruments which the Board has authorized to be executed, except in cases
where the signing and execution thereof shall be expressly delegated by the Board or by these
Bylaws or by statute to some other officer or agent of the Foundation; and in general, shall perform
all duties incident to the office of the Chair and such other duties as may be prescribed by the
Board from time to time.

Section 5.5. Duties of the Vice-Chair. The Vice-Chair shall perform the duties and
exercise the powers of the Chair upon the Chair's death, absence, disability, or resignation, or
upon the Chair's inability to perform the duties of his or her office. In the absence of the Chair,
the Vice-Chair shall preside at all meetings of the Board.

Section 5.6. Duties of the Secretary. The Secretary will be responsible for taking and
maintaining minutes of all Board meetings and, when requested, any committees. The Secretary
shall maintain all books and papers for the Foundation and shall be responsible for the giving of
all notices as required by these Bylaws. The Secretary shall attest to such instruments as required
by law, resolution or as may customarily be required. The Secretary shall carry out such other
reasonable and customary duties incident to the office or as directed by law and the Board. The
Board may designate the Executive Director as the Secretary.

Section 5.7. Duties of the Treasurer. The Treasurer shall in cooperation with the
Executive Director, oversee the receipt and disbursement of all funds deposited in the name of
the Foundation. The Treasurer shall present reports of receipts and disbursements to the Board
on a regular basis as determined by the Chair.

Section 5.8. Vacancies. If the office of any officer becomes vacant for any reason, the
Board will elect a replacement to fill the vacancy.

Article 6
COMMITTEES

Section 6.1. Standing Committees. The Board may, by resolution, establish standing
committees as the Board may determine to be necessary or advisable, each of which shall consist
of at least one Director. The Chair shall appoint a Director to chair any committee established
hereunder.
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Committees shall maintain minutes of each meeting and shall file copies of the minutes
with the corporate records. Such committees shall have all the powers delegated by the Board
except that no committee shall have the power (i) to change the membership of, or to fill vacancies
in, any committee of the Board; (ii) to fix the compensation of any Officer or Directors or any
committee of the Board; (iii) to amend or repeal these Bylaws or the Certificate of Formation, or
adopt any new Bylaws; (iv) to adopt an agreement of merger or consolidation; or (v) to exercise
other powers specifically denied such committee or work group by resolution of the Board or by
law. Absent any determination by the Board to the contrary, each committee and each of its
members shall serve at the pleasure of the Board.

Section 6.2. An Act or Authorization. An Act, or authorization of an act, by any committee
created by the Board, within the authority delegated to it, shall be as effective as though the act
were performed, or authorized to be performed, by the Board.

Section 6.3.Committee Members. Members of committees established by the Board of
Directors need not be members of the Board. In addition to all of the other powers vested in the
University President, the proposed appointment of such committee members by the Board must
be approved by the University President, in writing, in order for such appointment(s) to become
effective. In addition, University President, in his or her sole discretion, may remove some or all
of the members from a committee. Any such committee members appointed under this section
shall serve such terms as determined by the Board unless such service is earlier terminated in
accordance with these Bylaws.

Section 6.4. Rules. Each committee may adopt rules for its own government not
inconsistent with these Bylaws or with rules adopted by the Board.

Article 7
MEETINGS OF THE BOARD

Section 7.1. Purpose. The Board may transact any and all business of the Foundation,
including the appointment of members of the Board, ratification of acts of the Board undertaken
since the last meeting, ratification of acts of committees undertaken since the last Board meeting,
and changes to the Foundation's Bylaws.

Section 7.2. Place of Meetings. Meetings of the Board shall be held at the principal office
of the Foundation or at any such other place as chosen by the Chair, including virtually pursuant
to Section 7.10 herein.

Section 7.3. Regular Meetings. The Board shall meet in regular session at least once per
year. The annual meeting of the Board shall be held in or around the commencement of each
fiscal year of the Foundation, for the appointment of incoming Directors (if any) and for the
transaction of such business as may properly come before the meeting.

Section 7.4. Special Meetings. Special meetings may be called at any time by the Chair
or the Executive Director. Special meetings of the Board may also be called by or at the request
of the Secretary if the Secretary receives a written request of at least one-third of the Directors.

Section 7.5. Special Meeting Business. At a special meeting of the Board, the business
transacted shall be limited to that which has been stated in the notice of the meeting provided to
the members of the Board, unless a majority of the members of the Board agree to consider the
additional business.
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Section 7.6. Quorum. If a number of Directors constituting a majority of the Board are
present, a quorum shall exist for conducting the meeting. Except as otherwise specifically
provided in these Bylaws, the action of a majority of the Directors present at the meeting at which
a quorum is in attendance or participating under Section 7.7 shall constitute action by the Board.
A valid meeting cannot be held if a quorum does not exist. The quorum must exist when the
meeting is called, and will not be invalidated if some members of the Board leave before the
meeting is adjourned.

Section 7.7. Voting by the Board. Except as may be allowed by applicable law or as
otherwise provided in these Bylaws, all actions of the Board shall be made at a duly called meeting
of the Board where a quorum is present; provided, however, that any action to amend these
Bylaws to increase the size of the Board shall require the approval of at a two-thirds majority of
the then sitting Directors.

Section 7.8. Vote by Proxy. Each Director shall have one vote and each Director may
cast his or her vote on any question. In the absence of any Director, another Director may cast
the absentee Director's vote on that question only upon presentation of a signed proxy letter from
the absentee Director. For purposes of the quorum, a signed proxy letter on at least one question
to be decided at that meeting shall substitute for physical presence of that Director at that meeting.

Section 7.9. Chair Presides. The Chair of the Board, or in the absence of the Chair, the
Vice-Chair, shall preside over all meetings.

Section 7.10. Meeting Participation. One or more Directors may participate in a meeting
of the Board by means of telephone, internet, videoconference, or other communication means,
provided that the Directors have access to all documents, visual aids, and discussion presented
at the meeting, as well as full opportunity to participate in discussion of matters transacted at the
meeting to the extent he or she desires.

Section 7.11. Action Without a Meeting. Any action required or permitted to be taken at
any meeting of the Board, or of any committee thereof may be taken without a meeting, if prior to
such action a written consent, including consent by reply e-mail or by fax, thereto is transmitted
by the number of Directors or members of such committee necessary to conduct such action or
actions, as the case may be, and such written consent shall be included in the minutes of
proceedings of the Board or committee.

Article 8
MANAGEMENT OF THE AFFAIRS OF THE FOUNDATION

Section 8.1. Duties of the Executive Director. Under the supervision of the Board, the
Executive Director shall have and exercise general control and supervision over the financial and
business affairs of the Foundation and shall perform such other duties and exercise such other
powers as may be assigned to him or her by the Board. The Executive Director shall report
directly to the Chair of the Board. The Executive Director shall have general executive charge,
management and control of properties, business and operations of the Foundation with all such
powers as may be reasonably incident to such responsibilities, and shall have such other powers
as may be assigned to him or her from time to time by the Board, including, but not limited to:

(a) attending all meetings of the Board as an ex-officio, non-voting Director;
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(b) ensuring that the members of the Board and other committees are notified
of their respective meetings and that accurate minutes are kept of all meetings of the
Foundation;

(c) keeping an itemized record of all receipts, disbursements and financial
transactions of the Foundation in accordance with generally accepted accounting
principles or other accounting method approved by the Board;

(d) making an annual report to the Board with respect to the Foundation's
property and business activities, and providing information to the Board as requested from
time to time for review and consideration by the Board;

(e) endorsing or cause to be endorsed, in the name and on behalf of the
Foundation, all checks, notes and other obligations and shall deposit the same, with
monies received by the Foundation, to the credit of the Foundation in such bank or banks
or depositories as designated by the Board; and

(f) serving as an ex-officio member of all committees.

Section 8.2. Administrative Support Services. In consideration of the Foundation's
support of the University, the Texas State University System Board of Regents (the “System
Board”), for the benefit of the University, has agreed to provide certain staff, resources, and certain
administrative support services to the Foundation and to aide and assist the Foundation in the
management of its affairs under the supervision of the Board. Such administrative support
services shall be evidenced by a Memorandum of Understanding or similar agreement to be
entered into between the Foundation and the University (the "University MOU").

The University MOU shall require the scope of services and budget for all billable
administrative expenses payable by the University. Any administrative services rendered to the
Foundation by the University shall be subject to reimbursement as determined and directed by
the University and shall be memorialized in the University MOU. The University MOU shall not
have a stated initial term of more than three years but may be subject to annual renewal prior to
the expiration of the term thereof. The University MOU shall not empower the University to take
any action on behalf of the Foundation that is reserved to the Board or the Executive Director as
provided in these Bylaws.

Section 8.3. Compensation of Executive Officers. Except as otherwise provided in the
University MOU, the Executive Director and other executive officers may be compensated for
their services at a rate determined and set by the Board. In accordance with the System's Rules
and Regulations, any employee of the University who serves in a management or decision-
making position with the Foundation or who renders services of any kind whatsoever to the
Foundation shall receive no salary or benefit for such service unless the receipt of such salary or
benefit has been approved by the Board of Regents.

Section 8.4. Employees and Other Agents. The Foundation may from time to time appoint
such employees and other agents as it shall deem necessary, each of whom shall serve the
Foundation at the pleasure of the Board, and shall have such authority, perform such duties and
receive such reasonable compensation, if any, as the Board may from time to time determine.
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Article 9
NEGOTIABLE INSTRUMENTS AND ACCOUNTS

Section 9.1. Endorsing Instruments. The Board shall adopt a policy specifying the
authority of the officers, employees, and agents of the Foundation to approve expenditures by the
Foundation already approved in the annual budget. Except as otherwise specifically determined
by resolution of the Board, or as otherwise required by law, the Board is authorized to select such
depositories as it shall deem proper for funds of the Foundation. In the absence of such
determination by the Board, checks or other instruments shall be signed by the Executive Director
if the expenditure is part of an approved budget or was previously approved by the Board;
provided that checks, instruments or withdrawals exceeding $10,000 shall require the joint
signature of the Executive Director and the Treasurer. Any unbudgeted expenditures in excess
of $5,000 must be approved by the Board.

Section 9.2. Depositing Funds. All funds of the Foundation shall be deposited from time
to time to the credit of the Foundation in such banks, trust companies or other depositories as the
Board may select.

Section 9.3. Gifts. The Board may accept on behalf of the Foundation any contribution,
gift, bequest or device for the general or special purposes of the Foundation.

Article 10
CONTRACTS

Section 10.1. Contracts Approval. The Board may authorize the Executive Director or
any officer or officers, agent or agents, in the name of and on behalf of the Foundation, to enter
into and to execute bonds, contracts, and other obligations or instruments that do not exceed
$100,000. Approval by a majority of the Board shall be required for any transaction exceeding or
expected to exceed $100,000. Such authority may be general or confirmed to specific instances.

Article 11
GENERAL PROVISIONS

Section 11.1. Books and Records. The Foundation shall keep correct and complete
books and records of account and shall also keep minutes of the proceedings of the Board and
shall keep at the registered or principal office a record giving the names and addresses of the
Directors entitled to vote. Any Director or his/her agent or attorney may inspect all books and
record for any proper purpose at any reasonable time.

Section 11.2. Amendments. These Bylaws may be altered, amended or repealed and
new bylaws adopted by a two-thirds majority of the Board, at any meeting called for that
purpose. Notwithstanding the foregoing, any proposed substantive changes to the Bylaws are
subject to approval by the System Board before any such proposed changes may be adopted
and implemented by the Board. In addition, the Foundation must obtain the written approval of
its governing instrument, including its constitution and bylaws, from the System Board and the
University at least once every ten years.

Section 11.3. Legal Construction. To the greatest extent possible, these Bylaws will be
construed to conform to all legal requirements and all requirements for obtaining and maintaining
all tax exemptions that may be available to nonprofit corporations.
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Section 11.4. Waiver of Notice. Whenever any notice is required to be given under the
provisions of the TBOC or under the provision of the Certificate of Formation of the Foundation
or these Bylaws, a wavier there of in writing signed by the person or persons entitled to such
notice, whether before or after the time stated therein, shall be deemed equivalent to the giving
of such notice.

Section 11.5. Parliamentary Authority. The rules contained in Robert's Rule of Order as
amended shall govern the Foundation in every case to which they are applicable and in which
they are consistent with these Bylaws.

Section 11.6. Dissolution. In the event the Foundation dissolves or ceases to be a
501(c)(3) organization, the assets remaining in the Foundation, after payment or making provision
for payment of any fees or expenses properly chargeable to the Foundation, shall be distributed
to the University by the Foundation. Distribution shall occur as soon as reasonably practicable
but in no event shall asset distribution to the Texas State University System (the “System”) or
University take longer than 120 days after the Foundation’s dissolution or loss of 501(c)(3) status.

Section 11.7. Liability Insurance. The System shall secure a Not-for-Profit Organization
Management Indemnity Policy on behalf of the Foundation. In the event System determines it
cannot or will not provide such policy coverage, System will provide Foundation written notice in
advance of the anticipated change in coverage.

Section 11.8. Audit Requirements. The Foundation shall have an external financial
statement opinion audit performed every year by a Certified Public Accounting (CPA) firm. In the
event Foundation possesses unrestricted funds totaling less than five million US dollars
($5,000,000) at the end of its fiscal year, the Foundation may request the CPA firm to perform
either a compilation and review of the financial statements or completion of the Form 990 tax
records.

As required by Texas Government Code 321.020, prior to contracting with a private auditor, the
Foundation shall obtain delegated authority from the State Auditor’s Office through the System’s
Office of Internal Audit. The audit report shall be provided to the University President, or his or
her designees, and the Office of Internal Audit for review within thirty days of its issuance by the
CPA firm.

The Foundation shall comply with requests from representatives of University and/or the System
to audit or examine any pertinent or relevant accounting and financial books, documents, papers
and records of the Foundation, as determined necessary by University and/or the System in its
or their sole discretion.

Section 11.9. Annual Reporting. The Foundation shall, on an annual basis, complete and
file all reporting obligations as required by applicable law, including but not limited to the Internal
Revenue Code of 1986, as amended. The Foundation shall, on an annual basis, promptly provide
copies of the following reports to the University and System as follows: (a) any informational or
other returns required to be filed with the Internal Revenue Service, including but not limited to
Form 990, copies of which documents shall be provided to University and System within forty-five
(45) calendar days of such document(s) being filed; (b) an Annual Financial Report, which shall
be delivered to University and System within forty-five (45) days after the conclusion of the
Foundation’s fiscal year; and (c) a comprehensive Annual Investment Performance Report, which
shall be delivered to University and System within forty-five (45) days after the conclusion of the
Foundation’s fiscal year.
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Section 11.10. Fiduciary Duties and Obligation. All directors, officers, and members of the
Foundation shall attend training focused on conflicts of interest and board members’ fiduciary
duties and responsibilities. Said training must be completed by a board director within 120 days
of his or her appointment or the reappointment to the board. The training will be provided and/or
approved by the System Office of General Counsel. Directors who have received comparable
training within five (5) years are exempt from the training requirements.

Section 11.11. Operating Procedures. The Foundation will specifically adhere to any and
all existing contractual obligations.

Article 12
INDEMNIFICATION

Section 12.1. Indemnification. The Foundation hereby indemnifies and holds harmless
University, System, and the System Board against any and all loss, cost, or expenses, including
but not limited to court costs and attorney fees, arising by virtue of any and all operations and
activities of the Foundation.

Section 12.2. Officer or Director. The Foundation may indemnify any officer or Director of
the Foundation to the extent permitted by law and to the extent such officer or Director is acting
within such standard of care established under the TBOC.

Section 12.3. Coverage. The provisions of this section shall not be deemed exclusive of
any other rights to which any Director, officer or other person may be entitled under any other
agreement or pursuant to a vote of the Directors, as a matter of law or otherwise, either as to
action in his or her official capacity or as to action in another capacity while holding such office,
and shall continue as to a person who has ceased to be a Director or officer and shall inure to the
benefit of the heirs, executors and administrators of such a person.

THESE BYLAWS WERE APPROVED BY THE TEXAS STATE UNIVESRITY SYSTEM
BOARD OF REGENTS ON FEBRUARY 22, 2024.

TEXAS STATE UNIVERSITY TEXAS STATE RESEARCH FOUNDATION
By: By:
Date: Date:
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Lamar State Colleges: Ellucian SaaS Order Form Contract Ratification

Upon a motion of Regent , seconded by Regent ,
it was ordered that:

The order forms between TCC Members Lamar State College Port Arthur, Lamar State
College Orange, Lamar Institute of Technology and Texas A&M Corpus Christi for the
Ellucian Banner SaaS Cloud Software System modernization for $2,581,136 for a cost
not to exceed $2,600,000, $2,069,425 for a cost not to exceed $2,085,000 and
$2,433,806 for a cost not to exceed $2,450,000, respectively, be ratified.

Explanation

The Lamar State Colleges each signed a Texas Connection Consortium (TCC) contract order
form for the Ellucian Banner SaaS Cloud Software System modernization (Order Forms #L0053-
256862-012324, #1.0044-261654-012324, and #L0046-261655-012324 respectively). The
upgrade is contingent upon receipt of i) a current Certificates of Insurance, ii) Form 1295
certificates, and iii) issuance of approved purchase orders. Texas A&M Corpus Christi manages
the Ellucian contract on behalf of TCC currently.

The Lamar State Colleges will be using appropriated and/or local funding, as realized, to cover
the total cost of the system upgrade project.
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Texas State University System
Planning and Construction

Bill Scott, Chair
Duke Austin
Russell Gordy

5. Planning and Construction

5.A. SHSU: Design Development Documents for the Health Professions Building
5.B. SRSU: Sul Ross State University Master Plan — Eagle Pass Campus

5.C. TXST: Design Development Documents for STEM Classroom Building

5.D. TSUS: INFORMATIONAL: 2023 Campus Condition Report

5.E. TSUS: INFORMATIONAL: Planning and Construction Report

5.F. Planning and Construction CONSENT Agenda
5.G. TSUS: CONSENT: Addition to 2024-2029 Capital Improvements Program
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SHSU: Design Development Documents for the Health Professions Building

Upon motion of Regent , seconded by Regent , it
was ordered that:

The design development documents for the Health Professions Building project at Sam Houston
State University be approved.

Explanation

Campus Master Plan/Capital Improvements Program: This project is in the 2023-2033
Campus Master Plan adopted by The Texas State University System (TSUS) Board of Regents
in May 2023. The project is also on the FY2023-2028 Capital Improvements Program.

Background Information: The Health Professions Building will support the education of allied
health professionals, needed to serve the greater East/Southeast Texas community. A Program
of Requirements for a Health Professions Building at Sam Houston State University (SHSU), was
prepared by Facility Programming and Consulting in February 2023.

Project Site: The Health Professions Building is located immediately south of the College of
Osteopathic Medicine (COM) Parking Structure (currently under construction) within an existing
surface parking lot at SHSU’s Conroe Campus. It is bounded on the south by Dana G. Hoyt
Avenue and separated from the COM to the west by a hardscaped plaza and open green space.

Scope of the Project: At 81,983 gross square feet, the four-level Health Professions Building is
a new home for SHSU’s allied health programs in the core fields of Athletic Training, Dietetics,
Physician’s Assistant, and Physical Therapy. These multi-disciplinary programs are supported by
a variety of skills labs, active learning classrooms, and learning commons, which are
complemented by exterior spaces that extend the learning environment outdoors. The Health
Professions Building provides the COM with shared resources including a campus library, food
pantry, food service, and student services such as the health center, mental health counseling,
and disability services.

Architect/Engineer: Architect/Engineer (A/E) for the project is SmithGroup, Inc. of Houston,
Texas.

Construction Manager-at-Risk: The Construction Manager-at-Risk (CMR) for the project is
Kitchell Contractors, Inc. of Houston, Texas.

Project Justification: Construction of the Health Professions Building is necessary to create
space for SHSU’s growing allied health programs, including new programs and existing programs
relocating to the Conroe Campus.

Funding Source(s): The project funding sources will be Higher Education Fund (HEF) proceeds
in the amount of $5,000,000 and TSUS RFS Bonds in the amount of $65,000,000. Annual debt
service for the $65,000,000 TSUS RFS Bond issue will be reimbursed from The State of Texas’
Capital Construction Assistance Projects (CCAP) program.

Design Development Submittal Documents: The Design Development Submittal Documents
follow this motion in the Board agenda materials.
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Operating and Maintenance Cost: The Health Professions Building will result in projected
annual operating costs of $259,160 and projected annual maintenance costs of $122,974.

Environmental Impact: There are no projected adverse environmental impacts due to this
project.

Certification: The design documents submitted by the A/E have been reviewed and found to be
a complete and satisfactory Design Development (35% or more complete) design submittal. This
certification is based on a review by SHSU, and upon receipt by the System Office of a satisfactory
statement of compliance from the A/E of Record for every discipline that, to the best of their
knowledge, the design is complete and all thatremains to be provided are details required for the
creation of construction documents and the preparation of such documents.

Total Project Budget

Total Estimated Construction Cost: $50,713,720
Construction Cost Limitation (CCL): $50,713,720
CMR Pre-Construction Services $224.306
Owner’s Construction Contingency: $2,535,686
Architect /Engineer Fees: $4,427,760
Furnishings and Equipment: $7,353,489
Owner Contracted Services / Other Work: $1,521,412
Owner Provided Services / Miscellaneous: Included above
Project Contingency: $1,716,490
Project Management Administrative Fees: $1,000,000
Public Art $507,137
Estimated Total Project Cost (TPC): $70,000,000

This budget represents the University’s best estimate of project costs at this stage of design,
based upon estimates reconciled between the A/E’s cost estimating consultant and the CMR.

213



SMITHGROUP

i
.....
,,,,,
L e

A MEMBER
OF THE TEXAS STATE
UNIVERSITY SYSTEM

SAMHOUSTON
STATE UNIVERSITY

HEALTH
PROFESSIONS
BUILDING

Design Development Submission for
The Texas State University System Board of Regents February 22, 2024




THE TEXAS STATE UNIVERSITY SYSTEM - BOARD OF REGENTS

Alan L. Tinsley, Chairman
Madisonville

Dionicio (Don) Flores, Vice Chairman

El Paso

Charlie Amato, Regent
San Antonio

Duke Austin, Regent
Houston

Sheila Faske, Regent
Rose City

Russell Gordy, Regent
Houston

Stephen Lee, Regent
Beaumont

Tom Long, Regent
Frisco

William F. Scott, Regent
Nederland

Kelvin Elgar, Student Regent
Beaumont

THE TEXAS STATE UNIVERSITY SYSTEM ADMINISTRATION
Brian MccCall, Ph.D., Chancellor

Daniel Harper, Vice Chancellor
and Chief Financial Officer

Peter Maass, RA, NCARB, CTCM,
Director of Capital Projects Administration

SAM HOUSTON STATE UNIVERSITY
Dr. Alisa White, President

Dr. Michael T. Stephenson, Provost and Senior Vice
President for Academic Affairs

Amanda Withers, Chief Financial Officer
and Senior Vice President for Operations
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Ronald Reed, Chair Department of Human Sciences
Matt Roberts, Executive Director of Facilities Services

Chuck Jones, Director of Facilities,
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ARCHITECT

SMITHGROUP
Clint Menefee

David Lang

Gregg Kalba
Kalman Nagy
Nathan Mills
Yuliana Hernandez
Kylie Gustafson
Kyle Byrne

MEP « FIRE PROTECTION

SMITHGROUP
Michael Luce

Adam Henning
Kunal Ruat

Paul Gonzalez
Joey Shumake

Principal-in-Charge

Health Professions Planner

Project Manager
Principal Designer
Senior Designer
Designer

Interior Designer
Project Architect

Principal-in-Charge
Mechanical Engineer
Electrical Engineer
Plumbing Engineer

Fire Protection Engineer

STRUCTURAL € CIVIL ENGINEER

DALLY
Fred Dally

Brian Ellestad
Adugna Fanuel
Mike Neumann
Carlos Pacas

IT, AV SECURITY

4B
Geoff Basford

Principal-in-Charge
Structural Project Manager
Structural Engineer

Civil Project Manager

Civil Engineer

Principal-in-Charge,
IT and Security Designer

Joel Davis AV Designer
LANDSCAPE

ASAKURA ROBINSON

Keiji Asakura Principal-in-Charge
Ying Liang Project Manager
ENVIRONMENTAL GRAPHICS

FOCUSEGD

Chris Bauer

Eileen Simoneov
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MAJOR BUILDING SYSTEMS

PROJECT SUMMARY / INTRODUCTION

Sam Houston State University’s (SHSU) new Health Professions
Building (HPB) on the Conroe campus strengthens the mission
and vision of the College of Health Sciences to positively
impact the east / southeast Texas allied health community and
workforce.

Mission of the College of Health Sciences:
Advancing knowledge and practice to inspire the lifelong pursuit of
health and well-being

Vision of the College of Health Sciences:
Empower society to cultivate the enduring health of individuals and
communities.

The HPB is a new home for health science programs critical to
training healthcare professionals in the core fields of Athletic
Training, Dietetics, Physician’s Assistant, and Physical Therapy.
These multi-disciplinary programs are supported by the HPB’s
variety of skills labs, active learning classrooms, and learning
commons, which are complemented by exterior spaces that
extend the learning environment outdoors and provide vital
health and wellness amenities to the Conroe campus. The

HPB further complements the existing College of Osteopathic
Medicine (COM) by providing the student body with shared
resources including a campus library, food pantry, food service,
and student services such as the Health Center, Mental Health
Counseling, and Disability Services.

PLANNING CONCEPT

The HPB centers on a culture of interprofessional resiliency by
implementing a planning concept of two simple planning “bars’”.
The north “bar” houses the skills labs and large active learning
classrooms and is envisioned as a ‘resilient chassis” which
maximizes functionality and promotes flexibility for potential
future changes by being free of internal columns. The south “bar”
enables this vision by housing circulation, restrooms, and other
building services that would be difficult to relocate or modify in
the future.

SECTION 4

Showcased on level one is the interprofessional “skills block” that
contains several department programs to promote collaboration.
The first impression of the HPB places health and resiliency at
the forefront by anchoring the main entry commons with the
Physical Therapy Gym and Dietetics’ Demonstration Kitchen.
Together, the Physical Therapy Gym and the Athletic Training
Skills Lab extend to outdoor turf zones for additional program
space. The “skills block” sets the tone that interprofessional
education is embedded in the physical environment at SHSU. The
location of the main entry is strategically aligned with the west
edge of the new parking garage which serves as the primary first
impression and pedestrian arrival point to the Conroe campus.

ARCHITECTURE

The HPB anchors the south edge of the Conroe campus and
serves as a strong visual billboard for SHSU with its visibility
from Interstate 45. The HPB complements COM while maintaining
a unique identity. The simplicity of planning is reflected in the
exterior expression of the two planning ‘bars’. Each “bar’ is
identified with a bold, framed glass opening that engages the
context and reflects the SHSU brand, one facing the interstate to
the east and the other overlooking the campus’ outdoor plaza to
the west. Dark gray metal panels and strategically located SHSU
Orange accent metal panels directly connect to the materials

on the COM. The vertical expression of the panels complements
the COM and the beautiful surrounding rhythm of tall pine trees.
The base of the HPB is clad in a white-toned brick that defines
the base of the building and serves as a visual anchor to the site
while utilizing a practical and durable material at the ground
plane.

INTERIOR

The exterior and interior work together for a seamless experience
and are fundamentally connected in multiple moments in the
HPB. The transparent building entry commons anchors the
northwest corner of the ground floor and strongly connects to
the outdoor green space and beyond to the COM building. The
learning commons on levels two and four have large, framed
windows that connect students to the outdoors, high among the

252

39

SHSU Health Professions Building m Section 4 - Major Building Systems



pines. The framed glass opening on the west fagade connects
multiple levels of program spaces to the campus’ central
quadrangle and the COM building, culminating in the large
multipurpose room on level four.

The theme of ‘movement” subtly marks the interior environment.
Warm materials and patterns reminiscent of the surrounding
trees pull the surrounding landscape into the building while
SHSU Orange accents key moments of vertical circulation and
the reception desk. The “skills block” and entries into key program
spaces throughout the building are accented with branded blue
colors at a slight tilt, a subtle nod to the iconic SHSU logo and
reinforcement of the kinetic movement critical in this health
professions environment.

LANDSCAPE

Outdoor spaces at the HPB enhance learning experiences and
provide space for students to spend their free time. Placing value
on amenities and designing safe spaces that are enjoyable for
students to learn in is important to enriching and enhancing

the overall campus experience. The landscape design promotes

a welcoming and sustainable campus with a distinct sense of
outdoor places that foster connectivity between the HPB, the COM
building, and the parking garage. The design approach focuses on
creating visually appealing and actively health-supportive green
gathering spaces for the community.

ARRIVAL AND MOVEMENT

The entry plaza connects the pedestrian entry of the parking
garage to the HPB’s main entry. It provides comfortable working
spaces with various seating choices, including a concrete seating
wall, backed benches and movable tables, and large picnic tables.
The concrete paving has integral color and texture and features

a pattern of joints in the travel direction to create a sense of
movement.

The HPB contributes to the creation of a campus pedestrian
promenade in conjunction with a separate campus landscape
project by providing a walkway with concrete pavers, pedestrian
light poles, and large shade trees south of the existing fire

lane. The benches under the shade trees match the model used
elsewhere on the Conroe campus.

Further connecting to the HPB’s surrounding context, a
meandering wellness walk is provided which encircles the building
to the south and connects to sidewalks at the COM and garage
buildings. Together, these form a continuous quarter-mile loop
around the Conroe campus.

LEARNING AND RECREATION

The area between the garage and the HPB serves as an outdoor
learning environment for the Physical Therapy Gym and Athletic
Training Skills Lab. A low, artistic metal panel fence divides the
area into two zones while a higher artistic metal panel fence

SECTION 4

and shrubs to the east provide privacy. Artificial turf furnishes a
durable surface with a natural grass appearance for teaching and
exercise and is flanked by paved areas with movable tables, chairs,
and power to provide comfortable working spaces.

The open lawn area outside the building entry commons is perfect
for students to enjoy the sunshine, relax, read, watch, and host
outdoor events. The seating furniture, including table and chairs,
lounge chairs, and hammock stands, are flexible to enable a
variety of programming. A long seating wall, shade trees, flowering
trees, and a shrub bed define the south and west sides of the
space.

The HPB utilizes a palette of plantings that harmonizes with the
COM and garage’s landscape design. This provides color and
textural interest throughout the year while maintaining a unified
plant palette which simplifies the maintenance work needed

for the campus landscape. Large trees such as Cedar EIm and
Drummond Red Maple provides shade while ornamental trees
like Eastern Redbud and Yaupon Holly feature showy flowers and
berries. The Texas Lantana blooms with spectacular orange and
yellow flowers from April through October, reflecting SHSU’s color.

CIVIL

The site fronts Dana G. Hoyt Avenue, directly south of the parking
garage and east of the COM building.

The site development of the building includes the demolition of a
section of the existing surface parking and storm utilities as well
as general site preparation and clearing. The project preserves
existing trees within the designated forest preservation area
along Dana G. Hoyt Avenue.

The project includes a small service yard for the emergency
generator, transformer, waste and support services, and
deliveries which is accessed from Dana G. Hoyt Avenue. Storm
water drainage for the building connects to the private storm
system to the north which serves the existing site and garage.
Additional landscape inlets and trench drains are provided to
capture drainage for the outdoor areas adjacent to the building
perimeter. Water and sanitary services for the building connect
west to the existing City of Conroe water and sanitary main
lines located at the Central City Avenue and Dana G. Hoyt Avenue
intersection.

The first-floor elevation is set at 134.40 feet, allowing for a
pedestrian path between the garage and HPB’s main entrance,
without the need for stairs or ramps, while raising the first floor
above that of the garage. This elevation mitigates the risk of
flooding based on FEMA'’s revision FIRM Map 48339C0390G dated
September 9, 2022, which shows the site entirely in an area of
minimal flood hazard (zone X) and shows a flood elevation of
128.10 feet.
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STRUCTURAL
FOUNDATIONS

The gravity and lateral loads from the four-story HPB are
supported by shallow spread footings bearing on improved
subgrade as per the recommendation of the geotechnical report.
The subgrade improvements consist of rammed aggregate piers.
The foundation bears a minimum of six feet below the existing
grade.

The level one slab is a five-inch-thick slab over a vapor barrier
supported by a select fill pad prepared per the recommendations
of the geotechnical report. Perimeter grade beams spanning
between exterior columns support the exterior finish materials at
level one.

SUPERSTRUCTURE

The structural system for the elevated floor levels is a cast-in-
place concrete structure consisting of concrete six-inch-wide
pan joists spanning between post-tensioned concrete girders.
The overall depth of the typical structural floor system is 25
inches, consisting of a five-inch-thick slab over 20-inch-deep
pans. The pan joists have a maximum spacing of six-feet on
center. The north long-span bays (approximately 48 feet) require
30-inch-deep girders at the column lines.

The roof and penthouse roof are cast-in-place structures
consisting of concrete pan joists and beam systems similar to
the typical floors. The screen wall around the mechanical yard on
the roof is framed with galvanized steel tubes spanning between
concrete columns that extend above the roof level.

All applicable gravity and lateral loads on the structure are
resisted by the concrete columns and beam frames and
transferred to the foundation.

Miscellaneous steel framing anchored to the concrete structure
at the building perimeter is provided to support architectural
facades, eyebrows, canopies, and other architectural features.

PLUMBING
DOMESTIC WATER

A three-inch domestic water service is provided to the building
and sized at full demand. The service enters the building through
a redundant three-inch reduced-pressure zone valve assembly
in the level one Fire Pump Room to isolate the building water
system from the municipal water main. All piping inside the
building and at the water service entrance is type L copper tube
with crimped fittings. Water-hammer arrestors are provided at
fixtures with fast closing, solenoid valves, flush valves, etc.

A triplex booster pump is provided rated at a 50-50-50 split.
Pump discharge pressure, temperature, and alarms are
monitored by the Building Management System (BMS).

SECTION 4

The domestic hot water system for the main building includes
two high-efficiency 100-gallon, storage tank type, gas-fired water
heaters, each having an approximate input of 199,900 BTUH.
Water is stored at a temperature of 140 degrees F minimum

to avoid bacteria growth. The domestic hot water system is
comprised of circulation pumps and an expansion tank. Water is
tempered down to 120 degrees F by thermostatic mixing valves.
The BMS circulates hot water to maintain the temperature in

the system at all times. A temperature sensor is provided on the
hot water system. A high-temperature alarm is also provided to
detect mixing valve failure.

All hot water piping inside the building is type L copper tube with
wrought copper fittings and soldered joints. All hot water return
piping inside the building is type K copper tube with wrought
copper fittings and soldered joints. The piping layout design
employs a loop system with lead-free valved branches to all
rooms.

SANITARY SEWER

A sanitary sewer system is provided for all plumbing fixtures,
floor drains, and equipment drains. There is one six-inch main
leaving the building to tie into site utilities. Plumbing fixtures
are drained by gravity through soil, waste, and vent stacks.
There are two-way directional cleanouts at the building exterior.
Cleanouts are wall-type cleanouts, floor cleanouts are prohibited.
All vents from plumbing fixtures extend to the roof per code
requirements and are located with a minimum 25 feet clearance
from air intakes. Floor drains and floor sinks are provided with
gravity-type trap primers. Trap primers are ASSE 1018 or ASSE
1044 approved devices. Above-ground sanitary waste and vent
piping is no-hub cast iron pipe with heavy-duty stainless-steel
couplings. Below-grade sanitary waste and vent piping is hub
and spigot cast iron pipe with neoprene gaskets. Floor drains are
installed in each restroom, mechanical room, fire pump room,
and janitor closets. Floor sinks are installed in the mechanical
room, fire pump room, air compressor rooms, and janitor’s
closets.

STORM DRAINAGE

The storm drainage system conveys rainwater from the roof of
the building to site storm sewers five feet outside of the building
wall where it ties into site utilities. Overflow drains are provided
to convey emergency storm water by gravity through a separate
piping system which discharges above grade level through a
downspout nozzle. Roof drains are sized to handle a rainfall rate
of six-inches per hour and pipe runs are sloped at 1/8-inch per
foot slope. Below-ground storm piping is hub and spigot cast
iron. Above-ground storm piping is no-hub cast iron pipe with
heavy-duty stainless-steel couplings.

NATURAL GAS

A natural gas line extends the site system to serve the facility.
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Gas piping is schedule 40 black steel pipe. Gas service pressure
is regulated before entering the building and distributed
throughout the space at low pressure (seven-inch to fourteen-
inch water column). Depending on the equipment in the building
that requires gas, two psi gas may be required to route through
the building.

FIRE PROTECTION

The fire suppression systems are supplied with an electric
horizontal-split case fire pump assembly rated for 1,000 gallons
per minute. The fire pump and controller are connected to
emergency power. The jockey pump is served by emergency
power circuits. The facility is protected throughout with
automatic wet-pipe sprinkler systems. A dry-pipe sprinkler
system is provided to protect the exterior building overhangs.
Class | manual wet standpipe system risers are provided in each
of the three exit stairways, with 2-1/2-inch fire hose connections
located at each intermediate landing. All sprinkler and standpipe
system piping is Schedule 40 piping. Sprinkler piping and
sprinklers are not provided in electrical rooms or closets as
permitted by NFPA 13. Sprinklers in finished areas are either
recessed or concealed. Sprinklers in unfinished areas exposed to
the structure are upright type.

MECHANICAL

The HPB utilizes mechanical systems that are energy efficient,
environmentally friendly, and easily maintainable while
supporting its occupants. All HVAC systems are connected to a
Building Management System (BMS) for monitoring and control.

The HPB is heated and cooled utilizing local hydronic systems.
The chilled water system consists of air-cooled chillers on the
roof and pumps located in the mechanical penthouse. The
heating hot water system consists of gas-fired condensing
boilers and pumps located in the mechanical penthouse.

Two custom u-shaped Variable Air Volume (VAV) rooftop air
handling units condition and ventilate the building. VAV terminal
units with hot water reheat provide zone control throughout
the building. Hydronic fan coil units condition the stairwells
and penthouse areas. A dedicated Variable Refrigerant Flow
(VRF) system is provided for the Telecom Rooms and is on the
emergency power system. Exhaust fans are provided for general
exhaust and separate fans are provided for cooking / kitchen
spaces

ELECTRICAL

The HPB’s electrical systems are cost-effective, energy efficient,
flexible, environmentally friendly, and easily maintainable.
Strategies are employed to conserve energy and provide indoor
environmental quality for the occupants.

SECTION 4

ELECTRICAL SERVICE

The facility requires a 1500 kilo-Volt Amps (kVA) pad-

mounted medium voltage transformer and a 3000A, 480/277V
main service distribution switchgear (MSB). The MSB has an
Long-time, Short-time, Instantaneous, Ground (LSIG) type 3000A
main circuit breaker, 277/480V, three phase, four wire, 65 Kilo
Ampere Interrupting Capacity (KAIC), and is located in the main
electrical room on level one.

Each floor is served with 480/277V panelboards, transformers,
and 208/120V panelboards. Surge Protective Devices (SPDs) are
installed at the service entrance distribution panel, emergency
panels, and other panels serving lab and telecom equipment..

EMERGENCY/OPTIONAL STANDBY POWER

In order of priority, power for emergency egress lighting, fire
alarm system, fire pump, elevator, IT/Networking, and any other
critical equipment has power provided by a S00KW natural

gas emergency generator and distributed emergency panels.
The generator is furnished with a weatherproof and sound-
attenuated generator enclosure

LIGHTING

The HPB’s lighting meets the recommendations of the
Illuminating Engineering Society (IES) Handbook and SHSU’s
requirements while balancing energy efficiency and cost
considerations. Daylighting is introduced in appropriate
locations to provide comfortable ambient light levels while
reducing the cost of energy from electric lighting systems during
the day. All interior and exterior lighting utilizes LED fixtures.
The lighting control system is designed to comply with the
requirements of the Energy Conservation Design Standard.

LIGHTNING PROTECTION AND GROUNDING

A lightning protection system is installed that meets the UL
Master Label requirements. As recommended by NFPA 780,
calculations are specific to the site location and function of
the building. Ground rods are copper-clad steel and are inter-
connected with copper grounding conductors. All grounding
and bonding work complies with the International Building
Code, International Fire Code, National Electric Code, UL 467,
ANSI/TIA/EIA standards, and any applicable local codes

SPECIAL SYSTEMS

Special systems requirements include a fire alarm system

and infrastructure for telephone, data, security card access,
intrusion, and close circuit television (CCTV) systems), audio/
visual, paging, Community Access Television (CATV), and building
management systems. Infrastructure includes all conduit and
boxes required to support the applicable systems.
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FIRE ALARM

The HPB has a complete, intelligent addressable fire alarm /
voice evacuation system. Notification appliances are provided
throughout the facility to meet the audibility, visibility, and
intelligibility requirements of NFPA 72. All fire suppression
systems are monitored by the fire alarm system.

TELECOMMUNICATIONS
DATA COMMUNICATIONS

The project meets Category 6A cabling performance standards.
Each telecom room contains a minimum of two plenum, Category
6A, four pair UTP copper cables or as otherwise indicated. All
inserts are flush-type mounted into conduit and boxes installed
in the wall cavity or floor poke-thru devices. Typical outlets
consist of two data Category 6A cables with 568A terminations.
Floor box and floor poke telecommunications outlets consist of a
minimum of four Category 6A data cables.

Data communications equipment (data switches) are provided
and installed by SHSU and are sized to meet the needs of the
facility with careful consideration of future growth.

COMMUNICATIONS SUPPLEMENTARY COMPONENTS

The telecommunications cable distribution system runs from
each outlet above the finished ceiling in conduit transitioning

to J-hooks and cable trays routed to the nearest telecom room.
Telecom Rooms are located such that the maximum distance
from the telecom room patch panel to the workstation outlet is
less than 295 feet. Horizontal conduit connects the station outlet
boxes to the nearest appropriate cable pathway. Each outlet
consists of a double gang box fed by two one-inch conduits with
pull strings.

COMMUNICATIONS UNDER GROUND DUCTS AND RACEWAYS

Two four-inch outside plant conduits are required for connectivity
between the HPB and the existing COM building’s telecom room.

Two maintenance holes are provided with 20K load rating with
cable routing hardware to support entry / exit cabling, splice
enclosures, and cable slack. Each maintenance hole cover

is marked ‘COMMUNICATIONS". Wall cores are provided and
penetrations in the maintenance hole are grouted and sealed.

AUDIOVISUAL (AV)
DIGITAL SIGNAGE

Each level of the HPB has digital signage at the elevator and
communicating stair landings to accommodate campus
messaging and wayfinding applications. Devices supporting
this functionality include flat panel displays and network-
connected media players.

SECTION 4

SKILLS LABS AND ACTIVE LEARNING CLASSROOMS

These locations accommodate active learning, PC-based
conferencing and presentation applications. Devices
supporting this functionality include flat panel displays,
short throw projectors paired with writable surfaces, standard
throw projectors, Pan-Tilt-Zoom (PTZ) cameras, ceiling
microphone arrays, wireless microphone systems, ceiling
speakers, wireless presentation gateways, and wired video
input sources. A touch panel interface controls the AV system
devices. An assistive listening system accommodates room
participants with hearing impairments. A fixed instructional
station and a mobile instructional lectern manage and
support select AV system components.

SEMINAR ROOM AND DEMO KITCHEN

The paired seminar and demonstration kitchen on level

one work together to accommodate active learning, PC-
based conferencing and presentation applications. Devices
supporting this functionality include flat panel displays, PTZ
cameras, ceiling microphone arrays, wireless microphone
systems, ceiling speakers, wireless presentation gateways,
and wired video input sources. A touch panel interface
controls AV system devices. An assistive listening system
accommodates room participants with hearing impairments.

ATHLETIC TRAINING CONTROL ROOM & EXAM ROOMS

AV systems in these spaces facilitate the testing and
monitoring applications taking place in them. Devices
supporting this functionality include flat panel displays, PTZ
cameras, ceiling microphone arrays, ceiling speakers, and
wired video input sources.

HUDDLE ROOMS

Four or six-person huddle rooms accommodate “bring

your own device” (BYOD) conferencing and presentation
applications. Devices supporting this functionality include
USB conferencing bars, wireless presentation gateways, and
wired video input sources. A button panel interface controls
local AV system devices.

CONFERENCE ROOMS

Larger conferencing spaces accommodate PC-based
conferencing and presentation applications. Devices
supporting this functionality include flat panel displays, PTZ
cameras, ceiling microphone arrays, ceiling speakers, wireless
presentation gateways, and wired video input sources. A
button panel interface controls local AV system devices.

MULTI-PURPOSE ROOM

AV systems in this large space provide flexibility to enable
active learning, PC-based conferencing and presentations in a
variety of configurations. Devices supporting this functionality
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include flat panel displays, standard throw projectors
arranged around a 360-degree overhead projection banner,
PTZ cameras, ceiling microphone arrays, wireless microphone
systems, ceiling speakers, wireless presentation gateways,
and wired video input sources. A touch panel interface
controls local AV system devices. An assistive listening system
accommodates room participants with hearing impairments.
A fixed instructional station and a mobile instructional lectern
manage and support select AV system components. .

ELECTRONIC SAFETY AND SECURITY
ACCESS CONTROL

The access control system meets SHSU guidelines that all
exterior doors for public access (including each operable leaf)
have active electronic card access monitoring and scheduling
for door lock/unlock. Monitoring includes all exterior, mechanical
room doors, and roof access/hatches. The system controls

and monitors access to areas that may contain items and/

or information identified as valuable, and to allow access to
appropriately authorized personnel only.

The system also provides access control at the following spaces
® Food And Beverage Retail and Storage Facilities
m Storage Rooms

m Athletic Training Skills Lab

® Demonstration Kitchen

® Physical Assessment Labs

® Physical Therapy Basic Skills Lab

® Pediatric Neurology Lab

® Physical Therapy Gym Lab

® Research Labs

® AV Support Room

m Reserve Collection / Anatomical Models

VIDEO SURVEILLANCE

Cameras for the Security Internet Protocol (IP) Surveillance
System are fixed focus, non-pan/tilt/zoom color digital cameras
or as otherwise noted. The cameras are cross-connected to a
dedicated network device located in the telecom room.

The IP Security Surveillance System is capable of 24/7 recording
and monitoring from a station in a security area of the facility as
well as remote locations as dictated by SHSU.

All Category 6A cabling for the IP Security Surveillance System is
home run to a telecom room.

SECTION 4

DISTRIBUTED ANTENNA SYSTEM (DAS)

The HPB is designed to accommodate a future DAS designed
and installed by SHSU’s DAS integrator. The project provides a
pathway to the roof where a ten-foot by ten-foot concrete pad for
future donor antennae would be located.

The future DAS pathway requires a 1%2-inch conduit installed to a
location on the roof.

CODES AND STANDARDS

The HPB design meets the requirements of the following codes
and standards:

m 2021 International Building Code (IBC)

® 2021 International Energy Conservation Code (IECC)

® 2021 International Fire Code (IFC)

m 2021 International Mechanical Code (IMC)

m 2021 International Plumbing Code (IPC)

m 2021 Fire Code (NFPA 1)

m 2018 Standard for Portable Fire Extinguishers (NFPA 10)

® 2019 Standard for the Installation of Sprinkler Systems (NFPA
13)

m 2019 Standard for the Installation of Standpipe and Hose
Systems (NFPA 14)

® 2019 Standard for the Installation of Stationary Pumps for Fire
Protection (NFPA 20)

® 2023 National Electrical Code (NFPA 70)
m 2019 National Fire Alarm and Signaling Code (NFPA 72)
m 2021 Life Safety Code (NFPA 101)

® 2010 ADA Standards for Accessible Design by the US
Department of Justice (ADAAG)

m 2017 Accessible and Usable Buildings and Facilities (ICC/ANSI
17.1)

m 2012 Texas Accessibility Standards (TAS)
m 2019 Safety Code for Elevators and Escalators (ASME A17.1)

B Sam Houston State University Design & Construction
Standards
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TAB 5

5 DETAILED
COST ESTIMATE

g



SECTION 5

E|KITCHELL

Project: SHSU Health Professions
Location: Conroe, TX

Client: SHSU

Architect: SmithGroup

Est. Date: 1/16/2024

GSF: 81,983 sf

Division Cost ($) Cost / SF
01 General Requirements 1,405,100 17.19
03 Concrete 5,579,090 68.26
04 Masonry 370,116 4.53
05 Metals 1,366,797 16.72
06 Wood, Plastics & Composites 1,602,533 19.61
07 Thermal & Moisture Protection 3,333,014 40.78
08 Openings 2,995,183 36.65
09 Finishes 5,541,645 67.80
10 Specialties 484,247 5.92
1 Equipment 95,000 1.16
12 Furnishings 208,541 2.55
13 Special Construction 90,000 1.10
14 Conveying Equipment 655,000 8.01
21 Fire Suppression 613,647 7.51
22 Plumbing 2,247,798 27.50
23 HVAC 6,645,855 81.31
26 Electrical 7,175,356 87.79
27 Communications 640,050 7.83
28 Electronic Safety & Security 417,867 511
31 Earthwork 593,239 7.26
32 Exterior Improvements 884,667 10.82
33 Utilities 327,571 4.01
Direct Cost Subtotal: 43,272,315 529.43
GCs/Bond/Insurance 3,131,427 38.31
Subcontractor Default Insurance (SDI) 432,723 5.29
Construction Contingency - 5% 2,622,636 32.09
Contractor Fee - 3.85% 1,944,564 23.79
Total w/ Indirect Costs: 51,403,666 628.92
Escalation Contingency - 2.0% 1,049,054 12.84
Grand Total w/ Contingencies: 52,452,720 641.75

Accepted Value Management (1,739,000)
Grand Total w/Value Managememl 50,713,720
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SECTION 5

SHSU Health Professions
o S KITCHELL
1/18/2024
Description PCR DD Estimate KCI DD Variance (KCI-PCR) | Variance %
Division 01 - General Requirements 1,382,682.00 1,405,100 22,418 1.6%
Division 02 - Existing Conditions 0 0
Division 03 - Concrete 5,342,939.00 5,579,090 236,151 4.2%
Division 04 - Masonry 344,187.00 370,116 25,929 7.0%
Division 05 - Metals 1,410,066.00 1,366,797 (43,269) -3.2%
Division 06 - Wood, Plastics, & Composites 1,545,021.00 1,602,533 57,512 3.6%)
Division 07 - Thermal & Moisture Protection 3,252,440.00 3,333,014 80,574 2.4%
Division 08 - Openings 2,762,936.00 2,995,183 232,247, 7.8%
Division 09 - Finishes 5,914,941.00 5,541,645 (373,296) -6.7%
Division 10 - Specialties 487,702.00 484,247 (3,455) -0.7%
Division 11 - Equipment 95,000.00 95,000 0 0.0%
Division 12 - Furnishings 213,500.00 208,541 (4,959) -2.4%)
Division 13 - Special Construction 90,000.00 90,000 0 0.0%
Division 14 - Conveying Equipment 659,000.00 655,000 (4,000) -0.6%
Division 21 - Fire Suppression 640,324.00 613,647 (26,677) -4.3%
Division 22 - Plumbing 2,100,477.00 2,247,798 147,321 6.6%)
Division 23 - HVAC 6,731,986.00 6,645,855 (86,131) -1.3%
Division 26 - Electrical 6,997,984.00 7,175,356 177,372 2.5%
Division 27 - Communications 634,718.00 640,050 5,332 0.8%
Division 28 - Electronic Safety & Security 414,405.00 417,867 3,462 0.8%)
Division 31 - Earthwork 575,605.00 593,239 17,634 3.0%
Division 32 - Exterior Improvements 915,071.00 884,667 (30,404) -3.4%
Division 33 - Utilities 351,600.00 327,571 (24,029) -7.3%|
Division 34 - Transportation 0 0
0.00 0
Direct Cost Subtotal: 42,862,584.00 43,272,316.00 409,732 0.9%
GCs/Bond/Insurance 3,180,738.00 3,131,427.00 (49,311)
Subcontractor Default Insurance (SDI) 428,626.00 432,723.00 4,097
Construction Contingency 2,571,756.00 2,622,636.00 50,880
Contractor Fee 2,051,230.00 1,944,564.00 (106,666)
Total w/ Indirect Costs: 51,094,934.00 51,403,666.00 308,732 0.6%
Design / Estimating Contingency 0.00 0
Escalation Contingency 908,687.00 1,049,054.00 140,367
Grand Total w/ Contingencies: 52,003,621.00 52,452,720.00| 449,099.00 0.9%)
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1/18/24, 3:33 PM SHSU Health Professions Building - ltems List
SHSU Health Professions Building E m
100% DD Reconciled:

Accepted VE Items (Includes GC, Fee, and SDI markups)

Cost Impact
#49 (Accepted) Provide Siemens switchboard ILO switchgear -$481,000
#56 (Accepted) New Scope: Provide FRP ILO Wall tile at Dietetics Storage -<$1,000
#59 (Accepted) New Scope: Provide2x2 ACT ILO WDCOT1 at Level 3 Grad Student Area 350, Provide gyp -$61.000
ceiling ILO WDC-01 at Level 2 Recpetion !
#60 (Accepted) New Scope: Provide 6 curtain entries at exam rooms ILO gyp walls, doors and side lites -$26.000
at Level 2 PA Lab. !
#64 (Accepted) New Scope: Provide material installed $50/sf ILO 3Form Resin at Elevator fronts on -$207.000
Levels 2-4 (Includes 3Form above lockers) !
#65 (Accepted) New Scope: Provide Paint ILO TL-10 at Level 3 Conference Room Walls -$1,000
#68 (Accepted) New Scope: Provide Paint ILO MWP-01at Levels 2, 3 and 4 - -$243,000
#69 (Accepted) Sealed Concrete in lieu of Resinous Epoxy Flooring @ Janitor Closets ~$8,000

Assignee: Moctar Coll

#71 (Accepted) Provide Sandscape Texture stamped/stained concrete ILO pavers on 5" slab on grade at
Plaza Entry o $3,000

Assignee: Beverly Girgis

#72 (Accepted) Provide RS-01 at Dietetics Storage ILO RS-02 -$4,000
#75 (Accepted) New Scope: Delete Accordion Door @ Level 2 Physical Assessment Lab -$88,000
#77 (Accepted) New Scope: Provide sealed concrete ILO RF-4, RF-5 at Stairs B,C Treads and Landings -$34,000
#85 (Accepted) Target reduction - Alternate equal lighting and lighting controls package -$104,000
#86 (Accepted) Reduce Generator Sound Enclosure Requirements to 75dBA @ 23' -$93,000
#89 (Accepted) Provide alternate manufacturer for MCM 01, 02, 03 -$326,000
#90 (Accepted) Target Value Design - Ornamental Fence $350/If -$65,000

Total Accepted Changes

Estimate Total $52,452,720

Running Total $50,713,720
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SECTION 5

100%DD - COST BREAKDOWN @ m_u_:ﬂ

Project: SHSU Health Professions
Est. Date: 1/16/2024

CSI Division Estimate

TOTALS
Description/Scope of Work um Unit Price

01 General Requirements

013543 [SWPPP

013543 |Narrative/Book/Filing Fee 1 ea 1,200.00 1,200
013543 [Site Inspections / Maintenance 20 mo 2,200.00 44,000
013543 |Inlet Protection 5 ea 250.00 1,250
013543 |Dust Control Logs - Monthly Audit on Project 20 mo 250.00 5,000
013543 [Bio Sock or Silt Fence 1,153 If 2.75 3,171

014500 |Quality Control

014500 |Quality Assurance/Quality Control - CCL*.0018 50,000,000 Is 90,000

014500 (BIM 1 Is 50,000.00 50,000

015113 |Temp Electric

015113 | Temporary Power Consumption Costs 4| mo | 30,000.00 120,000
015200 |[Constr. Facilities

015200 |Break Tent - rental 20 mo 1,600.00 32,000
015200 |Break Tent - Set up/Takedown 1 ea 20,000.00 20,000

015210 |Site Security

015210 |Construction Camera - Monthly Service 20| mo | 2,300.00 46,000

015213 |Field Offices and Shed

015213 [24x62 Job Trailer (Double Wide) - 1,488 SF 20 mo 1,800.00 36,000
015213 [Single Trailer 20 mo 1,500.00 30,000
015213 [Tl Trailer if Lay Out Changes Occurring - assumes $40 /sf 1,500 sf 10.00 15,000
015213 |Mobilize and Demobilize Trailers 2 ea 12,000.00 24,000

015219 |Sanitary Facilities
015219 |J Johns - $75 /ea for 1 month - 4 each 20 mo 800.00 16,000

015219 [Wash Station - $100 /ea for 1 month - 2 each 20 mo 400.00 8,000

015403 |Equipment Rental

015403 |Street Sweeper 10 mo 2,000.00 20,000
015403 [Reach Fork Rental 20 mo 2,000.00 40,000
015403 |Connex Rentals 20 mo 600.00 12,000

015416 |Temp Hoists

015416 |Landings at Each Floor 20 mo 4,000.00 80,000

015416 [Lull Rental 20 mo 15,000.00 300,000

015626 |Temp Fencing

015626 |Temp Construction Fence 1,653 If 10.00 16,530
015626 [Jobsite Entrance Gates 3 ea 2,000.00 6,000
015626 |Relocate Temp Fencing (relocate 2x) 2,306 If 2.50 5,765

017125 |Construction Survey
017125 |Construction Staking and Layout inluding Building Structure 1 | Is | 35,000.00 35,000

017400 |Waste Management

017400 |Haul off / Dumpsters 225 load 600.00 135,000
017400 [Trash Chute - rental 10 mo 1,500.00 15,000
017400 |Trash Cute - Set up / Takedown 1 ea 10,000.00 10,000

017423 |[Final Cleaning
017423 |Final Cleaning - High Density 89,680 sf 0.30 26,904

017423 [Periodic Clean 5,040 hrs 32.00 161,280
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SECTION 5

100%DD - COST BREAKDOWN @ m_l_: ﬂ

Project: SHSU Health Professions
Est. Date: 1/16/2024

CSI Division Estimate
TOTALS
Description/Scope of Work um Unit Price
01 General Requirements
Subtotal 1,405,099.75
[1X] Concrete

033000 [Cast-in-Place Concrete
033000 [Crane Rental 8 mo 65,000.00 520,000
033000 [Crane Foundation 1 ea 67,000.00 67,000
033000 |Crane Operator 1,440 hrs 70.00 100,800
033000 [Temp Stairs 10 mo 3,200.00 32,000
033000 [Safety Rails 1 Is 25,000.00 25,000
033000 |Foundation - Geopier 200 ea 1,625.00 325,000
033000 [Delete Design Service for Geopier 1 Is -150,000.00 -150,000
033000 [Elevator Pit, Single 1 ea 10,000.00 10,000
033000 [Elevator Pit, Double 1 ea 20,000.00 20,000
033000 [Sump Pit 2 ea 400.00 $800.00
033000 ([Footings F4-F13, CF1, CF2 517 cy 700.00 362,201
033000 [Revisions to Footings 01.09.2024 1 Is 45,000.00 45,000
033000 [Grade Beams 77 cy 500.00 38,500
033000 [Slab on Grade 5" 18,985 sf 14.00 265,790
033000 |Recessed Slab at level 1 (Slope for Hydrotherapy) 501 sf 10.00 5,010
033000 |Dewatering 1 allow 20,000.00 20,000
033000 |Columns, Square/Retangle - Interior 30x30 150 cy 600.00 90,000
033000 [Columns, Round 26 cy 800.00 20,800
033000 |[Columns, Round - Form Liner 12 ea 1,500.00 18,000
033000 [Columns, Round - Protect Columns 12 ea 2,500.00 30,000
033000 |Columns, Square/Retangle - Exterior 24x30 104 cy 600.00 62,400
033000 |Columns, Square/Retangle - Interior/Exterior 24x24 238 cy 600.00 142,800
033000 [Turn Down Slab Edge 667 If 25.00 16,675
033000 |Vapor Barrier Under SOG 18,985 sf 1.50 28,478
033000 |Pan Stair Fill, 5' wide Stair, 24 steps Incl Landing 13 flt 1,500.00 19,500
033000 (4" Housekeeping Pad 500 sf 20.00 10,000
033000 [Elevated Deck 61,685 sf 42.00 2,590,770
033000 [Elevated Deck at Roof 19,823 sf 42.00 832,566
033000 |Concrete Escalation 1 Is 30,000.00 30,000

Subtotal 5,579,089.50

“ Masonry

042000 |Unit Masonry
042000 |Exterior Screen Walls for Dumpsters/Mechanical Equip 920 sf 25.00 23,000
042000 |CMU Framing at Pump Room 1,092 sf 25.00 27,300
042113 |Brick Masonry Veneer
042113 [Modular Brick Masonry, < 20' Height 10,731 sf 28.00 300,468
042113 |Modular Brick Masonry, < 20' Height - Dumpster Enclosure 691 sf 28.00 19,348

Subtotal 370,116.00

“ Metals
051200 (Structural Steel
051200 |Parapet Back-Up Framing (4psf) 1 11 | tns | 5,500.00 62,084
03
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SECTION 5

100%DD - COST BREAKDOWN @ m

Project: SHSU Health Professions
Est. Date: 1/16/2024

LL

Ly

CSI Division Estimate

TOTALS
Description/Scope of Work um Unit Price

05 Metals

051200 |Structural Steel

051200 [Miscellaneous Steel .75# psf 34 tn 6,500.00 218,595
051200 |Steel Framing at Curtainwall 9 tns 5,500.00 48,642
051200 |Steel Framing at Exterior Canopies (12 psf) 4 tns 5,500.00 23,991
051200 |Penthouse Screenwall Backup steel (10 psf) 28 tn 5,500.00 152,570
051200 |Penthouse Screenwall Backup steel - Additonal 3' (12 psf) 9 tn 5,500.00 46,992
051200 |Rooftop Mech Equipment Backup steel (18psf) 20 tn 5,500.00 109,049
051200 |Pop Out Backup steel (12 psf) 9 tn 5,500.00 46,926
051200 |Elevator Steel 3 ea 4,600.00 13,800
051200 [Davit/ Tie-off Base 24 ea 2,500.00 60,000

055000 |Metal Fabrications

055000 (Pipe Bollards, 6" dia. 15 ea 800.00 12,000
055000 |Removeable Bollards at Drive Lanes 10 ea 2,500.00 25,000
055000 |Elevator Pit Grating and Angles 3 ea 1,000.00 3,000
055000 |Metal Tubing Grid @ Athletic Training Lab and Research Lab Ceiling 551 sf 20.00 11,020
055000 |Operable Partition Support 64 If 500.00 32,000
055000 |Elevator Pit Ladder 2 ea 3,000.00 6,000
055000 |Force Plates at Capture Lab 1 ea 3,500.00 3,500

055100 |Metal Stairs

055100 |Stair A (excludes rails - see railings) 86 riser 1,000.00 85,763
055100 |Stair B/C (includes rails) 199| risers 1,200.00 238,765
055100 |Roof Stairs - (includes rails) 13 riser 1,200.00 15,600

055200 |Metal Railings

055200 |[Cane Detection Rail at All Stairs 36 If 175.00 6,300
055200 [Perforated Metal Handrail at Stair A 300 If 300.00 90,000
055200 |[Guardrails, Double Rail at Stair A Glass 132 If 350.00 46,200
055200 |Guardrails, Stair B / C Landings at Exterior 72 If 125.00 9,000

Subtotal 1,366,796.80

“Wood, Plastics & Composites

061000 |Rough Carpentry

061000 |Rough Carpentry, Type V 89,680 sf 0.50 44,840
061000 |Temp Handrails/Walls at Elevator Openings 12 ea 1,500.00 18,000
061000 |Temp Handrails, Toe Boards at Slab Edge 3,038 If 15.00 45,570
061000 |Temp Enclosure at Windows 15,617 sf 4.00 62,469
061000 [Roof Blocking 4,233 sf 30.00 126,990
061000 |8'0" Fire Rated Plywood Backer @ MDF,IDF Rooms 242 sf 5.50 1,330
061000 |Plywood Blocking for Resin Wall Panels 1,105 sf 7.00 7,735

062200 |Millwork

062200 [Misc Millwork 1 Is 15,000.00 15,000

062200 [Upper Cabinet, Plam, Single Sided 325 If 310.00 100,682

062200 |Base Cabinet, Plastic Laminate, Single Sided 443 If 605.00 268,015

062200 |Lavatory Apron, Plam 95 If 220.00 21,008

062200 |Bench Seating @ Exam Rooms 12 ft 400.00 4,800

062200 [Wall Cabinet, Plastic Laminate, Plam Doors 5 ea 1,250.00 6,250
204
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SECTION 5

100%DD - COST BREAKDOWN @ m

LL

L

Project: SHSU Health Professions
Est. Date: 1/16/2024

CSl Division Estimate
TOTALS
Description/Scope of Work um Unit Price
06 Wood, Plastics & Composites

062200 |Millwork
062200 |[Island @ Demonstration Kitchen 13 If 450.00 5,981
062200 [Level 1 Bench Planter 14 If 500.00 7,000
062200 |L1 Reception Desk @ Commons (incl STN-05) 21 If 1,300.00 27,300
062200 |[L2 Service Desk 13 If 750.00 9,750
062200 |L2 Registration Desk (includes STN-03) 24 If 1,300.00 31,200
062200 |Reception Desk @ L3 Waiting 16 ft 900.00 14,400
062200 |Lavatory Apron, Plastic Laminate @ Restrooms 96 If 35.00 3,360
062200 |Countertop, Solid Surface @ Restrooms 95 If 600.00 57,084
062200 |[Countertop, Solid Surface @ Base Cabinets 443 If 400.00 177,200
064200 |[Wood Paneling
064200 [Wood Paneling, WD-01 2,525| sf | 62.00 156,550
068316 |Fiberglass Reinforced Paneling (FRP)
068316 |RSN-01 3Form Paneling 995 sf 360.00 358,020
068316 [RSN-01 - 3 Form Paneling - 1" Thick Recessed Numbers 4 ea 8,000.00 32,000

Subtotal 1,602,532.93

Thermal & Moisture Protection

071000 |Waterproofing
071000 |Waterproofing Elevator Pit 1,322 sf 7.00 9,254
071000 [Flashing @ Exterior Metal Panels 36,738 sf 1.00 36,738
071000 |Flashing @ Soffit 2,200 sf 1.00 2,200
071000 |Flashing @ Brick 10,731 sf 1.00 10,731
072100 |Thermal Insulation
072100 |2" Rigid Insulation at Brick 10,731 sf 4.00 42,924
072100 |Exterior Batt Insulation 43,031 sf 1.30 55,940
072700 |Air Barriers
072700 |Air Barrier, Fluid Applied - Metal Panels 35,563 sf 6.00 213,378
072700 |Air Barrier, Fluid Applied - Brick 10,731 sf 6.00 64,386
074200 |Wall Panels
074200 |MCM-01, 02, 03 Metal Panel - ACM, includes Z furring 32,300 sf 52.00 1,679,600
074200 |MCM-01, 02, 03 Metal Panel - ACM at Penthouse 1,080 sf 52.00 56,160
074200 |MCM-01, 02, 03 Metal Panel - ACM at Penthouse - additional 3' 1,424 sf 52.00 74,048
074200 |MCM-03 Wall Panels - Soffit 2,200 sf 52.00 114,400
074200 [MCM-03 Wall Panels - Awnings 727 sf 52.00 37,804
074200 |MP-01 Corrugated 1,063 ft2 45.00 47,835
074200 |MCM-03 Metal Panel Pop Outs 3,374 sf 52.00 175,471
074200 |Mock Up 1 ea 20,000.00 20,000
075400 |Thermoplastic Membrane Roofing
075400 |PVC Roofing, Sika Sarnafil, 60 mil | 25,559| sf | 25.00 638,975
078400 |Firestopping
078400 |Firestopping, Slab Edge, Floor to Floor | 2,084| If | 15.00 31,260
079200 |Joint Sealants
079200 |Site Sealant 14,905 sf 0.75 11,178
079200 |Sealant at Brick _ 10,731 sf 1.00 10,731
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SECTION 5

100%DD - COST BREAKDOWN @ m_l_: ﬂ

Project: SHSU Health Professions
Est. Date: 1/16/2024

CSl Division Estimate
TOTALS
Description/Scope of Work um Unit Price
07 Thermal & Moisture Protection
Subtotal 3,333,014.11
08 Openings

081113 |Hollow Metal Doors & Frames
081113 |Type F HM Door, 3080, HM Frame, Hardware, Flush, 90 Min -Rated 17 no 3,200.00 54,400
081113 |Type F HM Door, 3080, HM Frame, Hardware, Flush, Non -Rated 2 no 3,000.00 6,000
081113 |Type F HM Door, 4080, HM Frame, Hardware, Flush, 90 Min -Rated 13 no 3,500.00 45,500
081113 |Type F HM Door, 4080, HM Frame, Hardware, Flush, Non -Rated 3 no 3,200.00 9,600
081113 |Type F HM Door, 6080, HM Frame, Card Reader Hardware, Flush, Non- Rated 1 no 5,000.00 5,000

Type F HM Door, 6080, HM Frame, Card Reader Hardware, Flush, 90 min -
081113 [Rated 1 no 5,500.00 5,500
081113 |Type FG HM Door, 3080, HM Frame, Card Reader Hardware, Flush, Non- Rated 2 no 3,100.00 6,200
081113 |Type FG HM Door, 6080, HM Frame, Card Reader Hardware, Flush, Non- Rated 1 no 5,250.00 5,250
081113 |Door Install 43 ea 250.00 10,750
081113 [Misc Hardware 43 ea 500.00 21,500
081400 [Wood Doors & Frames
081400 |Type F Wood Door, 3080, Alum Frame, Hardware, Flush, Non-Rated 110 no 2,400.00 264,000
081400 |Type F Wood Door, 6080, Alum Frame, Hardware, Flush, Non-Rated 9 no 4,800.00 43,200
081400 |Type FG Wood Door, 3080, Alum Frame, Hardware, Flush, Non-Rated 30 no 2,400.00 72,000
081400 |Type FG Wood Door, 6080, Alum Frame, Hardware, Flush, Non-Rated 20 no 4,800.00 96,000
081400 |Sliding Wood Door 3080, Alum Frame, Hardware, Flush, Non-Rated 2 ea 1,500.00 3,000
081400 |Door Install 200 ea 250.00 50,000
081400 |Misc Hardware 200 ea 200.00 40,000
081400 |3680 Aluminum Cased Opening 1 no 280.00 $280.00
081400 4080 Aluminum Cased Opening 8 no 300.00 2,400
081400 [ADA Actuators - Restrooms 12 no 5,400.00 64,800
083500 [Folding Doors & Grilles
083500 [Accordian Door 22'0" x 9'0" Level 1 Demo Kitchen 198 ft2 140.00 27,716
083500 |Accordian Door - 42'0" x 10'0" Level 2 Physical Assessment Lab 413 ft2 140.00 57,777
084426 |Structural Glass Curtain Walls
084426 |Curtainwall - extruded fins 215 If 230.00 49,450

2-1/2" x 7" Curtain Wall (Mid-Lvl) w/ CL 1 CIr Anodized Finish, Therm Broken,
084426 |Stick Built - Up to 15' Ht. 13,018 sf 95.00 1,236,710
084426 |Built-in Place Mock-up & Testing 1 Is 15,000.00 15,000
085100 |Metal Windows

2-1/4" x 6" "Punched" / Window Wall System w/ CL 1 Clr Anodized Finish, Therm
085100 [Broken 2,600 sf 75.00 195,000
088100 [Glass & Glazing
088100 [12'0" Storefront - STC 45+ 504 sf 115.00 57,974
088100 [8'0" Storefront - 2 Rated Rated @ Stair A 799 sf 232.00 185,271
088100 |9'0" Alum Framed Raco System @ Offices 917 sf 85.00 77,961
088100 |9'0" Alum Framed Raco System @ Huddle 1,253 sf 85.00 106,492
088100 |10'0" Alum Framed Raco System @ Offices 103 sf 85.00 8,729
088100 [GL-01 Full Glass in Wood Door - Door by others 2 no 300.00 $600.00
088100 |GL-03 Full Glass in Wood Door - Door by others 48 no 300.00 14,400
088100 [2'3" Side Lite @ Frame Elevation D1 1,386 sf 45.00 62,370
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SECTION 5

Project: SHSU Health Professions
Est. Date: 1/16/2024
CSI Division Estimate
TOTALS
Description/Scope of Work um Unit Price
08 Openings
088100 [Glass & Glazing
088100 |Glass Dividers at L2 Reception 8' 6" x 3'0" 3 ea 2,500.00 7,500
Type AL Aluminum Entrance Storefront Door, 5080, Card Reader Hardware,
088100 [Flush, Non-Rated 1 no 4,800.00 4,800
Type AL Aluminum Entrance Storefront Door, 6080, Card Reader Hardware,
088100 [Flush, Non-Rated 5 no 5,250.00 26,250
088100 [ADA Actuators 4 no 5,400.00 21,600
088100 |Mirror, Glass, Frameless @ PT Gym 40'0" x 8'0" 320 sf 45.00 14,421
088100 [GLF-02 Glass Film @ Offices/Room 1,649 sf 12.00 19,783
Subtotal 2,995,182.56

“ Finishes
092116 [Drywall & Metal Studs
092116 |CFMF and Sheathing @ Masonry 11,421 sf 18.00 205,578
092116 |CFMF @ 16" O.C and Sheathing - Additional Framing at (4) Wings at Corners 256 If 150.00 38,400
092116 [CFMF and Sheathing @ Metal Panels 36,640 sf 18.00 659,528
092116 |Drywall Ceiling 11,070 ft2 10.00 110,697
092116 |Moisture Resistant Gyp Ceilings @ Restrooms 2,697 ft2 12.00 32,362
092116 [Small Furrdown - <2'0" 1,606 If 20.00 32,128
092116 [Med Furrdown - 2'0" - 4'0" 624 If 25.00 15,608
092116 |Large Furrdown - 4'0" > 624 If 30.00 18,724
092116 |Install Access Panels in Ceilings (10 per floor) 40 ea 75.00 3,000
092116 [POAG6 - 16'0" Typical Partition to Deck Non Rated 711 ft 90.00 64,033
092116 [POA6 - 18'0" Typical Partition to Deck Non Rated 154 ft 95.00 14,628
092116 [POABA - 16'0" Typical Partition to Deck Non Rated - STC 38 1,958 ft 95.00 185,963
092116 [POC3A - 16'0" Chase Partiton to Deck w/ STC52 66 ft 110.00 7,215
092116 [POC3A - 18'0" Chase Partiton to Deck w/ STC52 37 ft 110.00 4,051
092116 [POF3 - 9'4" Furred Wall 47 ft 80.00 3,747
092116 [POF3 - 10'4" Furred Wall 454 ft 80.00 36,332
092116 |POF3 - 11'4" Furred Wall 41 ft 80.00 3,253
092116 |POF3 - 12'0" Furred Wall 1,375 ft 85.00 116,841
092116 |POF3 - 13'4" Furred Wall 23 ft 85.00 1,915
092116 [POHS6 - 16'0" Partition to Deck STC -53 1,378 ft 100.00 137,809
092116 [POHS6 - 18'0" Partition to Deck STC -53 753 ft 100.00 75,255
092116 [P2A6 - 12'0" Partition to Deck 2 HR Rated - Penthouse 115 ft 100.00 11,465
092116 |P2A6 - 16'0" Partition to Deck 2 HR Rated 1,305 ft 110.00 143,495
092116 [P2A6 - 18'0" Partition to Deck 2 HR Rated 299 ft 110.00 32,911
092116 [P2S6 - 18'0" Shaft Partition to Deck 2 HR Rated 50 ft 110.00 5,478
092116 [Tape & Float 297,791 sf 1.00 297,791
092116 |Level 5 Finish 2,533 sf 2.00 5,067
092116 |[Install HM Door/Window Frames 40 ea 200.00 8,000
092116 |Build Door/ Hardware Room 1 ea 7,500.00 7,500
092116 |Elevator Platforms at Elevator Shafts 3 ea 5,000.00 15,000
092116 |Caulking, Fire/Smoke 7,072 If 8.00 56,576
092116 [Caulking, Acoustical 29,811 If 3.00 89,433
092116 [Acoustical Insulation 160,140 sf 1.50 240,210
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CSl Division Estimate
TOTALS
Description/Scope of Work um Unit Price
09 Finishes
092116 |Drywall & Metal Studs
092116 |Premium for Sound Attentuation Insulation 94,967 sf 1.25 118,709
092116 |STC Mullion Cover at Wall/Window - 16'0" 10 ea 2,000.00 20,000
093013 |Ceramic Tile
093013 |TL-01; 24" x 48" Porcelain Floor Tile 1,316 ft2 14.50 19,082
093013 [TL-02; Porcelain Floor Tile @ Restrooms 4,301 ft2 10.00 43,010
093013 |[TL-02; Porcelain Wall Tile 2,819 ft2 10.00 28,186
093013 |TL-03; Tile Stair Treads 5'0" @ Stair A 816 If 150.00 122,400
093013 |TL-03; Porcelain Floor Tile @ Stair A Landing 1,040 ft2 18.00 18,725
093013 |TL-04; 36" x 36" Porcelain Floor Tile @ Level 2-4 Corridors 7,810 ft2 12.50 97,622
093013 |TL-04; 36" x 36" Porcelain Floor Tile @ Elevator Cab 79 ft2 21.00 1,661
093013 [TL-05; Porcelain Wall Tile Basksplash 124 ft2 25.00 3,098
093013 |TL-06; Wall Tile 5,583 ft2 10.00 55,833
093013 |TL-07; Porcelain Wall Tile Accent Tile 1,198 ft2 22.50 26,959
093013 |TL-08; Wall Tile 52 ft2 28.00 1,463
093013 |TL-09; Wall Tile 253 ft2 21.00 5,310
093013 [TL-10; Wall Tile 85 ft2 25.00 2,133
093013 |TL-11 Wall Tile 163 ft2 9.00 1,463
093013 |TLB-01 Tile Base 1,334 If 10.00 13,342
093013 |TLB-04 Tile Base 2,397 If 10.00 23,974
093013 |Tile Threshold 3'0" 72 ft 20.00 1,440
093013 [Premium for Epoxy Grout 25,538 sf 1.10 28,092
093013 [Premium for Mud-Set @ Showers 53 sf 8.00 $425.00
093013 |Waterproofing Behind Tile 400 sf 2.25 $899.00
093013 |Floor Protection @ Corridors 7,810 sf 1.75 13,667
095100 |Acoustical Ceiling
095100 |ACT-01 - Acoustical Ceiling Tile, 2'x2"' 19,017 ft2 5.60 106,492
095100 |ACT 02 - Acoustical Ceiling Tile, 2'x4' 21,393 ft2 5.25 112,315
095100 [ACT-03 - Acoustical Ceiling Tile, 2; x 4' Cleanable Premium 923 ft2 2.25 2,077
095100 [ACT-04 - Acoustical Ceiling Tile, 2'x4' - Staggerred @ Corridors 6,426 ft2 6.00 38,556
095100 [WDC-01 - Woodworks Shapes for DesignFlex 784 ft2 126.00 98,734
095100 |BFC-01 - Paraline Baffles Linear Ceiling System 4,939 ft2 75.00 370,440
095100 [BFC-01 - Paraline Baffles Linear Ceiling System - Fleece Backing 4,939 ft2 4.00 19,757
095100 |[Tectum Panels at Gym/PA Lab 1,579 sf 22.00 34,742
095100 |AWP-01 Acoufelt Wall Panels 141 sf 66.00 9,331
095100 |AWP-02 Acoufelt Wall Panels 1,381 sf 66.00 91,156
095100 |AWP-03 Acoufelt Wall Panels 103 sf 55.00 5,648
095100 |MWP-01 Backlit Panels 1,024 sf 220.00 225,319
096500 |Resilient Flooring
096500 |RF-01; LVT Flooring 5,883 ft2 7.00 41,183
096500 |RF-02; Rubber Sports Flooring 18MM 3,990 ft2 20.00 79,799
096500 [RF-03 - Sheet Vinyl w/ Heat-welded seams & Intergral base 730 ft2 6.85 5,000
096500 [RF-04 - Sheet Vinyl w/ Heat-welded seams & Intergral base @ Stair B,C Landing 756 ft2 8.00 6,049
096500 |RF-05 Rubber Floor Tile 740 ft2 11.00 8,138
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CSI Division Estimate
TOTALS
Description/Scope of Work um Unit Price
09 Finishes
096500 |Resilient Flooring
096500 [RF-06; LVT Flooring 11,027 ft2 7.75 85,458
096500 |[RF-07; Rubber Sports Flooring 6MM 920 ft2 14.00 12,875
096500 (WOM-01; Pedimat Entry Floor System 189 ft2 60.00 11,369
096500 |RB-01,3; 4" Rubber Base 5,948 If 2.00 11,897
096500 |RF-8, Rubber Stair Risers 5'0" 990 ft 15.50 15,345
096500 |RF-8, Rubber Stair Treads 5'0" 990 ft 15.50 15,345
096500 |[Premium for Floor Prep, Light 147| bags 45.00 6,628
096500 |Moisture Mitigation 25,000 sf 2.00 50,000
096500 |Floor Protection 25,000 sf 0.75 18,750
096600 |Terazzo Flooring
096600 |Thin Set Epoxy Terrazzo Flooring 3,600 sf 25.00 90,000
096600 |Terrazzo Base, Cove Type 920 If 6.00 5,522
096600 |Floor Protection @ Corridors 3,599 sf 1.75 6,298
096700 |Fluid-Applied Flooring
096700 [RS-01 - 1MM Resinous Epoxy Floor w/ 6" Integrated Base 283 ft2 31.50 8,926
096700 [RS-02 - 6MM Resinous Epoxy Floor w/ 6" Integrated Base (Dletetics Storage) 188 ft2 53.00 9,958
096800 |Carpeting
096800 [CPT-01; Carpet Tile 17,674 ft2 6.75 119,303
096800 |CPT-02; Carpet Tile 949 ft2 4.00 3,795
096800 |CPT-03; Carpet Tile 1,707 ft2 3.75 6,403
096800 |CPT-04; Carpet Tile 4,081 ft2 5.15 21,015
096800 |CPT-05; Carpet Tile 5,121 ft2 6.25 32,003
096800 |RB-01,3 - 4" Rubber Base 6,191 If 2.00 12,382
096800 |Floor Prep (1 bag/75sf) 394 bgs 45.00 17,719
096800 |Moisture Mitigation 30,000 sf 2.00 60,000
096800 |Floor Protection 30,000 sf 0.75 22,500
097200 |Wall Coverings
097200 |SPC-01 Moss Wall 9'0" Level 1 | 145| ft2 | 94.00 13,639
099113 |Exterior Painting
099113 |Paint Pipe Bollards | 5| ea | 45.00 $225.00
099123 |Interior Painting
099123 |Paint Drywall Partitions 297,791 sf 0.75 223,343
099123 [Paint Drywall Furrdowns 8,207 sf 1.00 8,207
099123 |Paint Drywall Ceilings 13,767 sf 0.80 11,013
099123 |P-06 High Impact Paint @ Gym & PA Lab walls 2,533 ft2 2.00 5,067
099123 |Paint HM Doors 43 ea 115.00 4,945
099123 |Paint HM Frames 40 ea 50.00 2,000
099123 |CONC -Concrete Sealer 7,112 ft2 2.00 14,223
099123 [Paint Exposed Ceilings 3,106 ft2 2.50 7,764
099123 [Paint Stairway Walls and Flight 3 ea 1,280.00 3,840
099123 [WCV-01 Mural Wallcovering 861 sf 16.00 13,775
099123 [WCV-02 Custom Wallcovering 144 sf 20.00 2,888
099123 [Misc. MEP Equipment Paint 1 Is 5,000.00 5,000
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TOTALS
Description/Scope of Work u/m Unit Price
09 Finishes
Subtotal 5,541,645.29
10 Specialties
101116 |Markerboards & Tackboards
101116 |MKB-01 - Markerboard 4' x 6' 27 no 900.00 24,300
101116 |MKB-02 - Markerboard 4' x 4' 45 no 750.00 33,750
101400 |Signage
101400 |Monument Sign, Allowance 1 no 20,000.00 20,000
101400 |Building Envelope Signage "SH" 1 no 27,500.00 27,500
101400 |Building Envelope Signage "Sam Houston State University" 1 no 40,000.00 40,000
101400 |Building Envelope Signage "Health Professions Building" 1 no 30,000.00 30,000
101400 |Room ID Signage - Exterior 16 no 150.00 2,400
101400 |Room ID Signage - Interior 188 no 150.00 28,200
101400 |Specialties Graphics 1 Is 15,000.00 15,000
102113 |Toilet Compartments
102113 |Phenolic-Core Toilet Compartments 32 ea 1,425.00 45,600
102113 |Phenolic-Core Toilet Compartments - ADA 8 ea 1,650.00 13,200
102113 [Phenolic Core Urinal Screens 4 ea 750.00 3,000
102600 |Wall & Door Protection
102600 |Corner Guard, Steel 25 ea 200.00 5,000
102600 |WP-01 -4'0" Acrovyn Rigid Sheet 3,305 sf 7.00 23,135
102600 |WP-03-4'0" Acrovyn Rigid Sheet 620 ft2 7.00 4,338
102600 |WP-02 Corner Guards 10'0" Level 2,3,4 52 no 150.00 7,800
102600 |WP-02 Corner Guards 12'0" Level 1 25 no 125.00 3,125
102800 |Toilet & Bath Accessories
102800 |LO1 - Paper Towel Dispenser @ Exam/Breakrooms 18 no 150.00 2,700
102800 |Paper Towel Dispenser/Waste Receptacle 20 no 200.00 4,000
102800 |Soap Dispenser 36 ea 200.00 7,200
102800 |Grab Bar, 36" 41 no 225.00 9,225
102800 |Grab Bar, 42" 41 no 275.00 11,275
102800 |Restroom Mirror, Framed, 24" x 36" 36 no 300.00 10,800
102800 |Mop & Broom Holders @ Janitor Rooms 4 no 150.00 $600.00
102800 |Wall Mounted Gel Hand Dispenser - OFCl @ Exam Rooms 17 no 50.00 $850.00
102800 |Wall Mounted Glove Dispenser- OFCl Exam Rooms 17 no 50.00 $850.00
102800 [Wall Mounted Sharps Container - OFCI Exam Rooms 17 no 50.00 $850.00
102800 |Wall Mounted Soap Dispenser @ Exam/Breakrooms Rooms 19 no 200.00 3,800
102800 |Shower Rod 3 no 100.00 $300.00
102800 |Shower Seat, ADA 3 no 250.00 $750.00
102800 |TP Dispenser, Double 41 no 225.00 9,225
102800 |[Feminine Napkin Dispenser 25 no 250.00 6,250
102800 |Shower Seat, ADA 3 no 200.00 $600.00
102800 |Baby Changing Station 9 no 100.00 $900.00
102800 |Defibrillator 1 ea 2,000.00 2,000
104400 |Fire Protection Specialties
104400 |Fire Extinguisher w/ Brackets n_lm 10| ea | 240.00 2,400
ZTU
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CSI Division Estimate

TOTALS
Description/Scope of Work um Unit Price

10 Specialties

104400 |Fire Protection Specialties
104400 |Fire Extinguisher & Cabinet 20 no 790.00 15,800

104400 [Knox Box 1 no 3,000.00 3,000

105100 [Lockers

105100 |Phenolic Lockers - 2 Tier 19 ea 1,275.00 24,225
105100 |Phenolic Lockers - 3 tier 26 ea 1,550.00 40,300
Subtotal 484,247.48

113000 |Residential Appliances
113000 |Appliances - OFCI | 10| unit | 200.00 2,000

114000 |Food Service Equipment

114000 |Food Service Equipment, Full Service Kitchen | 1,000| sf | 75.00 75,000

117000 |Healthcare Equipment
117000 [Medical Equipment - Exam Rooms 15| ea | 1,200.00 18,000

Subtotal 95,000.00
n Furnishings
122000 |Window Treatments
122000 |WTR-01 - Automatic Single Roller Mechoshades 12'0" 1,520 ft2 30.00 45,607
122000 |WTR-01 - Automatic Single Roller Mechoshades 14'0" 1,179 ft2 30.00 35,362
122000 |WTR-02 - Manual Single Roller Mechoshades 12'0" 4,477 ft2 15.00 67,148
122000 |WTR-03 - Automatic Blackout Mechoshades 12'0" 1,590 ft2 38.00 60,425
Subtotal 208,541.39

Special Construction

131100 |Swimming Pools & Spas
131100 [Whirlpool Complete 3| ea | 30,000.00 90,000

Subtotal 90,000.00
n Conveying Equipment
142100 |Electric Traction Elevators
142100 |Traction MRL Passenger Elevator, 2,500lbs, 350FPM 2 ea 140,000.00 280,000
142100 |Traction MRL Service Elevator, 5000Ibs, 350 FPM 1 ea 150,000.00 150,000

142100 |Premium for Additional Floors for MRL Passenger Elevators, Up to 8 Firs 4 ea 25,000.00 100,000
142100 |Premium for Additional Floors for MRL Service Elevators, Up to 8 Firs 2 ea 25,000.00 50,000
142100 |Elevator Cab Finishes 3 ea 25,000.00 75,000
Subtotal 655,000.00
n Fire Suppression
211300 [Fire Supression Sprinkler System
211300 (Fire Sprinkler System, Building 81,733 sf 4.50 367,800
211300 |Fire Sprinkler System, Dry Pipe 1,796 sf 5.00 8,980
211300 |Fire Sprinkler System, Secondary at Baffle Ceilings 4,200 sf 6.00 25,200
211300 [Fire Pump 1 ea 90,000.00 90,000
211300 [Stairwell Standpipe 13 fir 1,500.00 19,500
211300 [Acoustical Caulking 81,733 sf 0.25 20,433
211300 [Fire Caulking 81,733 sf 0.50 40,867
211300 [BIM Coordination 81,733 sf 0.50 40,867
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CSI Division Estimate
TOTALS
Description/Scope of Work um Unit Price
21 Fire Suppression
Subtotal 613,647.16
22 Plumbing
220000 |Plumbing Misc.
220000 [PLUG*** 1 Is 825,000.00 825,000
220000 [Excavation & Backfill 522 cy 100.00 52,178
220000 [Acoustical Caulking 81,733 sf 0.25 20,433
220000 |Fire Caulking 81,733 sf 0.50 40,867
220000 |[BIM Coordination 81,733 sf 0.50 40,867
221100 |Plumbing Pipe Insulation
221100 [Pipe Insulation, Kraft Paper, 1/2"-2" 3,616 If 15.00 54,240
221100 |Pipe Insulation, Kraft Paper, 2 1/2"-6" 360 If 25.00 9,000
221100 [Pipe Insulation, PVC, 1/2"-2" 107 If 25.00 2,675
221200 |Plumbing Piping
221200 [Domestic Cold Water, 1/2"-2" 2,625 If 40.00 105,000
221200 [Domestic Cold Water, 2 1/2"-6" 231 If 100.00 23,100
221200 [Domestic Hot Water, 1/2"-2" 3,723 If 40.00 148,920
221200 [Waste, Underground, 3"-6" 924 If 70.00 64,680
221200 [Waste, Underground, 8"-12" 21 If 120.00 2,520
221200 [Waste, Above Ground, 2 1/2"-6" 1,756 If 70.00 122,920
221200 [Vent, Above Ground, 2 1/2"- 4" 1,247 If 70.00 87,290
221200 |[Storm Drain, Underground, 3"-6" 49 If 70.00 3,430
221200 |Storm Drain, Underground, 8"-12" 180 If 120.00 21,600
221200 [Storm Drain, Above Ground, 3"-6" 1,371 If 70.00 95,970
221200 [Storm Drain, Above Ground, 8"-12" 443 If 90.00 39,870
221200 [Storm Drain, Above Ground, 14"-16" 20 If 150.00 3,000
221200 [Natural Gas, Above Ground, 1/2"-3" 300 If 55.00 16,500
221300 [Plumbing Equipment
221300 |(DWH 1-2) Domestic Water Heaters 2 ea 10,000.00 20,000
221300 |(DWS-1) Water Softener Systems 1 ea 50,000.00 50,000
221300 |(DCP-1) Pumps, Circulation 1 ea 3,500.00 3,500
221300 |(DBP-1) Domestic Water Booster Skid 1 ea 50,000.00 50,000
221300 [(SP 1-2) Evevator Sump Pumps 2 ea 4,000.00 8,000
221300 |(RPZ 1-2) Backflow Preventer (Main) 2 ea 2,500.00 5,000
221300 |(PRV-1) Pressure Reducing Assembly 1 ea 4,000.00 4,000
221300 |(DET-1) Expansion Tank 1 ea 2,500.00 2,500
221300 |(RPZ 3-4) Backflow Preventer (Make-up & Water Softener) 2 ea 500.00 1,000
221400 [Plumbing Fixtures
221400 |(L-1) Lav, Undermount China 24 ea 1,200.00 28,800
221400 [(L-2) Lav, ADA Wall Hung China 13 ea 1,200.00 15,600
221400 [(ST-1) Sink, ADA SS Single Bowl Drop-in 19 ea 2,000.00 38,000
221400 [(ST-2) Sink, SS Double Basin Drop-in 5 ea 2,000.00 10,000
221400 |(KS-2) Prep Sink, SS Double Basin Drop-in 2 ea 3,500.00 7,000
221400 [(KS-1) Kitchen Sink, SS Tripple Basin 1 ea 5,000.00 5,000
221400 [(ST-X) Sink, Wall Mount Slop Sink A 3 ea 2,500.00 7,500
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22 Plumbing

221400 |Plumbing Fixtures
221400 [(SSS-1) Sink, SS Stand Alone Large Basin 1 ea 2,500.00 2,500
221400 [(ST-3) Sink, SS Single Bowl Drop-in 2 ea 1,500.00 3,000
221400 ((ST-4) Exam Sink, SS Drop-in 5 ea 1,250.00 6,250
221400 |(MS-1) Mop Sink, Terrazzo 3 ea 1,500.00 4,500
221400 [(FD-1) Floor Drain 16 ea 500.00 8,000
221400 ((FS-1) Floor Sink 7 ea 900.00 6,300
221400 [(TD-1) Trench Drain 10 ft 300.00 2,988
221400 ([(RD) Roof Drain 12 ea 1,250.00 15,000
221400 |(ERD) Emergency Roof Drain 12 ea 1,250.00 15,000
221400